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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

 
MEETING OF AUDIT AND RISK COMMITTEE – 11.09.2020  

 
CONFIRMED MINUTES 

 

 
PRESENT: I Wright (CG and Chair), R Anderson (CG), J Autherson (EM) 

and via Teams: L Holdsworth (CG), and S Green (EM). 
 

AUDITORS: P Church (RSM), R Barnett (RSM), R Walker (Mazars). 
 

OFFICERS: 
 

Z Foster (Clerk), C Kipling (VP – Finance and Registry),  
A Wond (ED – IT and Estates), J Chance (VP – Quality and Performance) for Item 4 
 

Key CG - College Governor EM - External Member 
 ED – Executive Director  VP - Vice Principal 
 
 
1. Private discussion with RSM prior to business of Audit and Risk agenda 

C Kipling, R Walker, J Chance and A Wond left the meeting for this item. 
 
The Committee and RSM discussed the complexities of obtaining assurances with reduced 
activity during 2019-2020 and possibly in the future including:  the difficulties with remote 
audits; risk assessment for on-site audits; planning; infrastructure investment; sector response 
to audits March-August; and enhanced communication and flexibilities within the plan if 
changes were required to ensure a complete and relevant audit year 2020-21. 
 
 

2. Apologies received 
A Coleman-Cooke (CG), D Hoose (Mazars). 
 
 

3. Declarations of Interest – none declared 
 
 

4. Covid Planning Verbal Update – J Chance 
J Chance gave a full overview of the College position including: detail of the level categories 
and implications of each (currently Level 2); that learners were back on site with mitigations; 
that all learners would be back by 21 September planned at 2/3 only on site at any one time; 
detail of the full induction and guidance in place with key measures in public areas and in 
classrooms; an update of Covid related tests/cases within College; and that the College had 
joined the Local Outbreaks coordination group (led by the LA and mayor) thereby increasing 
local knowledge and action. 
 
Questions and debate included: student compliance (excellent so far); future Communication 
Plans should clusters of Covid develop; ongoing reassurance and communication for learners 
and parents; guidance changes; public transport and College transport update; and the 
atmosphere in College. 
 
 

5. Unconfirmed Minutes of 10.07.2020  
The minutes were approved and signed.   

 
 
6. Matters Arising not on the Agenda 

Governance Audit within Item 9.1 of the agenda. 
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7. IT Security Action Plan Update- A Wond 
The IT Security Action Plan Update was received.  A Wond drew attention to:  the impact of 
Covid related activity on the progress of the plan; continued work on the Disaster Recover site 
and transfer; ISO 27001 update; cyber security assurances with the College systems; and gave 
an update on the roll out of student and staff personal device strategy;  

 
 

Governors’ discussion and questions included: in-depth discussion cyber security of the 
College compared with other educational institutions; appropriate level of protection; 
Ransomware position of the College; potential pressures on the system with remote 
working/personal devices etc; and contingencies for disadvantaged students;  
 
The Committee thanked A Wond for his report. 

 
 
8. Exception Report – C Kipling 

C Kipling updated the Committee that there had been no further recommendations since the 
last meeting.  However, the annual subcontracting controls audit had taken place and there 
were five recommendations identified from that.   
 
C Kipling and A Wond gave some background to the outstanding recommendations and 
reasons (Covid related priorities) for the formal request to extend the deadline for the three 
outstanding Customer Service Operations recommendations from 30 September 2020 to 28 
February 2021.  The Committee approved the extension of the deadlines as outlined. 
 
 

9. Internal Audit 
9.1 Internal Audit Strategy 2020-23 – R Barnett 

R Barnett introduced the Strategy document which included the plan for 2020-21.  He 
confirmed that the audit plan for 2020-21 was 100% flexible with any necessary changes 
being reported to the Audit and Risk Committee as required.   
 
Governors discussed and considered:  the unprecedented high risk situation; other possible 
areas of risk such as Brexit; the scope of the TTE audit; T Level particularly difficulties 
obtaining work placements; management capacity; the areas which could be considered 
under the Funding Review (e.g. T Levels); added value from the auditors; funding and 
compliance issues and RSM expertise in these areas. 
 
The Committee agreed to recommend the Internal Audit Plan 2020-2021 to the 
Governing Body at its meeting of 19 October 2020.   

 

9.2 Annual Subcontracting Controls Audit Report – July 2020 – P Church 
P Church went through the report with the Committee drawing attention to the detail of the 
five recommendations.  He confirmed for the Committee that the College were operating in 
a robust manner with sufficient due diligence and within the funding rules, thereby having 
sufficient controls to avoid any difficulties with subcontractors in the current environment. 

 
 

10. ESFA letter re Submission of 2019-2020 Financial Statements – C Kipling 
C Kipling gave the background to the letter, which gave an extended deadline for submission of 
financial statements despite the sector and audit firms articulating that this was not required.  
She and Mazars confirmed that the College was intending to submit as planned by 31 
December 2020. 

 
 
A Wond left the meeting. 
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11. Financial Statements and Regulatory Audit – R Walker 
11.1 Financial Statements 2019-2020 Update, including the MC FE Audit Strategy 

Memorandum Addendum  - Mazars 
R Walker confirmed that work had already started on the Teacher Pension return. 
 
C Kipling gave some detail in relation to the College’s position in relation to Financial Health 
and cash reserves. 
 
Governor questions and discussion included:  Mazar’s approach to testing ‘going concern’ 
within the current climate; the potential impact of a diversified income base; the national 
situation with regards intervention teams; the impact of Covid on the local education 
provision including private providers and an update on projects investment. 
 
R Walker detailed the reasoning behind the additional fee which was as a result of a sector 
update via the Post 16 Audit Code of Practice requiring an auditors opinion on ‘use of 
funds; and the requirement to include a separate disclosure note relating to the Access 
and Participation plan with the OfS. 
 
The Committee discussed and approved the additional fee of £1500 as outlined. 
 
 

12. Post 16 Audit Code of Practice 2019-2020 – C Kipling 
C Kipling gave a brief overview of the changes to the new Post 16 Audit Code of Practice which 
had been delayed this year.   
 
The Committee discussed and approved the minor changes (mainly in relation to an update of 
terminology) to the Audit and Risk Terms of Reference, which would better reflect the 
requirement of the Code, and agreed to recommend the revised Terms of Reference to the 
Governing Body in October 2020.  
 
 

13. Regularity Audit Self-Assessment Questionnaire 2019-2020 – C Kipling  
C Kipling presented the completed questionnaire and additional ANNEX A (required due to 
Covid).  She reminded Committee that this was an annual update and confirmed that the 
appendices were also ready for the forthcoming audit by Mazars. 
 
The Committee discussed fraud reporting for which there had been no instances to report in 
recent years. 
 
After some consideration and confirmation from Mazars on the information enclosed, the 
Committee agreed to recommend that the 2019 / 2020 Regulatory Audit Questionnaire be 
approved by the Governing Body at its meeting of 19 October 2020. 

 
 
14. Performance Indicators 2019-2020 and 2020-2021 – Z Foster/C Kipling 

Z Foster gave the background to the annual item.  Furthermore, she reminded the Committee 
that the Financial Statements / Regularity Auditor (Mazars) were at the beginning of their 
contract and therefore no performance yet recorded. The Indicators for 2019-2020 would come 
to the December meeting of the Committee when the audit had been completed.   

  
After full discussion, the following were agreed to be recommended for approval by the 
Governing Body at its meeting of 19 October 2020: 

 The outcome of the 2019 / 2020 Performance Indicators for the Internal Auditor (RSM) be 
received for information, and approved for their accuracy.  

 Confirmation of the re-appointment of the Internal Auditor (RSM) for a period of one year 
commencing 1 August 2020. 

 The 2020 / 2021 Performance Indicators for the Internal Auditor (RSM) (as detailed in the 
appendices of the papers for the meeting)  
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 The 2020 / 2021 Performance Indicators for the Financial Statements / Regularity Auditor 
(Mazars) (as detailed in the appendices of the papers for the meeting)  
 
 

15. Risk Management Update – C Kipling 
C Kipling presented the risks highlighting that there would be a full review on 3 November by 
the SLT Risk Management group and that no interim review had occurred as the Covid 
restrictions and associated risks remained.  She acknowledged that some risks would likely 
lower at the next review, which would be reported to Audit and Risk on 4 December. 

 
Governors discussed: the focus on Covid and ongoing need to be alert to wider risks; Brexit; 
the likely recession and the impact on jobs, training and related College offers; Adult 
recruitment and resource; political risk categorization; the wider local business outlook 
including an increase in start-ups and FE support; sectors which were prospering; possible 
learner placement difficulties; and the College’s ability to support a digital sector surge. 
 
R Barnett drew attention to some additions to risk registers that some other Colleges had used 
to articulate the impact of Covid 19. 

 
 

16. Audit and Risk Committee Self Assessment Results – Z Foster 
Z Foster gave a brief update of the Self Assessment results which had been completed in full 
by Committee and auditors.   
 
The Committee discussed the outcomes in full including:  whether an action plan was required; 
the three areas where there may be some room for development and associated complexities; 
comparisons to earlier self assessments; external expertise and examples where this may be 
effective; and possible ways of ensuring that the Committee was proactive in nature. 
 
The Committee agreed: 
- to consider a risk area to deep dive once or twice within the yearly cycle of meetings 
- to explore the idea of a member of the Committee joining the SLT Risk Management group 

to give the Committee a wider perspective on risk and appropriate deep dives  
 
 

17. Dates of Meetings 2020-2021 were noted.   
 
The next meeting was scheduled for Friday 4th December 2020 at 1pm. 

 
 
18. Any other Urgent Business – none taken 

 
 

19. Members Discussion – not taken 
 

 
The meeting closed at 3.30pm 


