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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

 
AUDIT & RISK COMMITTEE 

 
Minutes of the Audit & Risk Committee held on 

Tuesday 5 December 2017 at 4.15 pm in the Board Room 
 

Present Mr John Autherson (CG and Chairman) 
 
Mr Francis Hayes (EM), Mr Lee Holdsworh (CG),   
Mr Andrew Malcolm (CG), Mr Stuart Green (EM) 
 

Auditors Mr Jonathan Creed (ICCA), Mrs Rachel Fleming (KPMG), 
Mr Stuart Raw (KPMG) 
 
In attendance  
 
Mr Andy Wond (Executive Director) (agenda items 5, 6.1 & 9 only) 
 

Officers 
 

Mr Richard Atkinson (Clerk) & Mrs Carolyn Kipling (VP)  
 

Key CG - College Governor EM - External Member 

 Clerk - Clerk to the Corporation VP - Vice Principal 

 
The Chairman of the Audit & Risk Committee welcomed Mr Lee Holdsworth  
(College Governor) and Mr Stuart Green (External Member) to their first meeting 
following their appointment on the 16 October 2017. 
 

  Action 
 
 

17/036 ITEM 1 - PRIVATE DISCUSSION WITH THE FINANCIAL 
       STATEMENTS AUDITOR (KPMG) TOOK PLACE   
               PRIOR TO THE AUDIT & RISK COMMITTEE   
               MEETING COMMENCING 
 

No issues were raised. 
 

 

17/037 ITEM 2 - APOLOGIES 
 
Mr Ashley Coleman-Cooke (CG)  
Mr James Morgan (KPMG) 
Mr Tom Courtman-Stock (Student Governor) 
 
Mr Jonathan Creed (ICCA Education, Training & Skills) informed 
the Audit & Risk Committee that Mr Mark Ashton-Blanksby was 
due to leave the organisation to join KPMG. 
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  Action 
 
 

17/038 ITEM 3 - MINUTES - 19 SEPTEMBER 2017 
 
The minutes of the 19 September 2017 were approved. 
 

 

17/039 ITEM 4 - MATTERS ARISING 
 
The Clerk to the Corporation informed the Audit & Risk 
Committee that all actions from the 19 September 2017 had 
either been completed or were on the agenda for discussion. 
 
The Audit & Risk Committee welcomed the new monitoring 
spreadsheet, which would help them track outstanding actions 
from previous meetings more efficiently. 
 

 

17/040 ITEM 5 - IT SECURITY ACTION PLAN 
 
The Executive Director - IT attended for this item, and presented 
the up-dated IT Security Policy, which had been approved by the 
Senior Leadership Team on the 18 September 2017. 
 
Governors questioned whether the target dates would be 
achieved, as detailed in the Action Log? In response, the 
Executive Director stated that these would be achieved over the 
next twelve months, and it was noted that the Senior Leadership 
Team had signed up to the target dates, and they would be 
regularly reviewed. 
 
Some discussion then took place on the timescales for the 
recovery of key systems in the event of a cyberattack or some 
other form of IT breakdown, with an agreed set of priorities being 
agreed. 
 
Governors then questioned what other recent improvements 
have been made with regards to IT infrastructure? In response, 
the Executive Director stated that a second IT line had been 
installed in the College, which would give further flexibility, and 
options in the event of disaster recovery. 
 
The Audit & Risk Committee welcomed the comprehensive  
up-date and requested that the Executive Director attends in 
the Spring & Summer Term, when a further up-date can be 
provided on the IT Security Action Plan. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Richard 
Atkinson 
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  Action 
 
 

17/041 ITEM 6 - AUDIT MATTERS 2016 / 2017 
 

 
Note 
 
It was noted that the following items would be part of the  
final version of the 2016 / 2017 Annual Report of the  
Audit & Risk Committee, which would be discussed and 
approved by the Governing Body on the 14 December 2017. 

 

 6.2 - Risk Management Annual Report 2016 / 2017. 
 

 6.3 - Internal Audit Annual Report 2016 / 2017. 
 

 7.1 - Audit Findings Management Letter 2016 / 2017. 
 

 8 - Annual Report of the Audit & Risk Committee. 
 

 
6.1 Follow Up  
 Internal Audit (09.16/17) 
 
Mr Jonathan Creed (ICCA Education Training & Skills) 
presented the Follow Up Internal Audit, as it had not been 
available for the meeting on the 19 September 2017. It was 
reported that Substantial Assurance has been awarded, with all 
eleven recommendations having been followed-up during the 
review. The Audit & Risk Committee welcomed the excellent 
progress and requested that the Vice Principal - Finance & 
Registry pass on their thanks to all those managers that have 
been involved in the Follow Up Internal Audit. 
 
6.2 Risk Management Annual Report 2016 / 2017 
 
The Vice Principal - Finance & Registry and Clerk to the 
Corporation presented the 2016 / 2017 Risk Management 
Annual Report, following approval by the Risk Management 
Group and Senior Leadership Team on the 15 & 27 November 
2017 respectively.  
 
After some discussion on the content of the report, it was 
agreed to recommend that: 
 

  The 2016 / 2017 Risk Management Annual Report be 
approved by the Governing Body at its meeting on  
14 December 2017. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carolyn 
Kipling 
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  Action 
 
 

6.3  Internal Audit Annual Report 2016 / 2017 
 
Mr Jonathan Creed (ICCA Education Training & Skills) 

presented the 2016 / 2017 Internal Audit Report, with discussion 
centred on the Head of Internal Audit Opinion, Overall 
Assurance Opinion, as well as an update on the assurance 
levels for Risk Management, Internal Control and Governance 
Arrangements. 
 
Governors questioned whether there should be more 
Substantial Assurance Internal Audits being achieved? In 
response, Mr Jonathan Creed stated that the Internal Audits 
have been mainly focused on areas that the College has 
identified as possible weaknesses and / or needing further 
scrutiny, so the mix and balance of assurance levels represents 
a good spread. It was noted that some Colleges tend to go for 
areas that will be awarded substantial assurance all the time to 
ensure that there is a clean audit opinion. However, the College 
has a good approach to using the full scope of the Internal Audit 
Service to inform them of areas to address, and to also build 
upon current systems and processes. 
  
Governors also questioned how KPMG uses the Internal Audit 
Annual Report as part of its overall assurance to the College?  
In response, Mrs Rachel Fleming stated that KPMG do some 
control testing of their own, especially around finance, which 
gives them appropriate assurance levels for the Audit 
Management Findings Letter. 
 
After consideration of the 2016 / 2017 Internal Audit Report, the 
forty-eight days used (as planned), the extra audit work carried 
out in relation to Sub Contracting, the opinion of the Head of 
Internal Audit, and the overall assurance levels, it was agreed to 
recommend that: 
 

  The 2016 / 2017 Internal Audit Annual Report be 
approved by the Governing Body at its meeting on the   
14 December 2017. 

 

17/042 ITEM 7 - FINANCIAL STATEMENTS 2016 / 2017 
 
7.1 Audit Findings Management Letter 2016 / 2017 
 
Mrs Rachel Fleming presented the 2016 / 2017 Audit Findings 
Management Letter, following a management response, which 
had been agreed between the College and KPMG. 
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  Action 
 
 

It was reported that KPMG has not identified any issues arising 
from this year’s audits (Middlesbrough College Group) that 
should be brought to the attention of the Audit & Risk 
Committee.  
 
It was reported further that this would mean an unqualified 
opinion, subject to the approval of the 2016 / 2017 Financial 
Statements on the 14 December 2017, and the receipt of certain 
documents to complete the audit, and these were in respect of 
revenue recognition. 
 
The Audit & Risk Committee was then briefed on the one low 
recommendation that had been agreed, along with the various 
sections of the report, notably the significant risks, other areas of 
audit focus, areas of significant accounting judgement, and a 
number of appendices.  
 
The Vice Principal - Finance & Registry then briefed the Audit & 
Risk Committee on how the College is accounting for the 
Subsidiary accounts within the overall Group accounts, and it 
was noted that further minor changes to the subsidiary accounts 
would be made after the meeting, to reflect gift aid and taxation, 
but this would not affect the overall position. 
 
The Audit & Risk Committee requested that KPMG provide the 
Clerk to the Corporation with up-dated subsidiary accounts as 
soon as possible so that these could be shared with the 
Corporate Services Committee and Governing Body on the 11 & 
14 December 2017. 
 
Governors questioned the impact on the College of the annual 
pension adjustment? In response, the Vice Principal - Finance  
& Registry and Mrs Rachel Fleming explained how the 
calculations had been made, and why there were differences 
between the Scheme Actuaries and KPMG Actuaries. 
 
After further discussion on the 2016 / 2017 Audit Findings 
Management Letter, KPMG’s comments about their 
independence, and an up-date on the follow-up audit points from 
2015 / 2016 and fees, it was agreed to recommend that: 
 

 The 2016 / 2017 Audit Findings Management Letter be 
approved by the Governing Body at its meeting on the   
14 December 2017. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KPMG 
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  Action 
 
 

7.2 Financial Statements Overview 
 
The Vice Principal - Finance & Registry then gave the Audit & 
Risk Committee an overview of the four sets of Financial 
Statements contained in agenda items 7.2.1 to 7.2.4, with an  
up-date on the one-off costs that were incurred in 2016 / 2017 
due to the implementation of the College’s Savings Plan. 
 
Governors questioned how the Northern Apprenticeship 
Company Limited is currently operating? In response, the Vice 
Principal - Finance & Registry stated that the contract was 
working very well, with two cohorts of Apprentices now in place. 
 
Governors questioned whether the LGPS service charge would 
impact on the bank covenants? In response, the Vice  
Principal - Finance & Registry explained that the impact would 
be minimal, as there was enough headroom, but she would 
continue to look at the impact. 
 
7.2.1  Financial Statements 2016 / 2017  
  (Northern Skills Group Limited) 

 
The Vice Principal - Finance & Registry presented the annual 
accounts for Northern Skills Group Limited (Company 
Registration 02088545) and reported that the Board of Directors 
would sign the accounts following Governing Body approval of 
the College’s 2016 / 2017 Financial Statements on the  
14 December 2017. 
 

The Audit & Risk Committee endorsed the accounts. 
 
7.2.2  Financial Statements 2016 / 2017  
  (Northern Apprenticeship Company Limited) 

 
The Vice Principal - Finance & Registry presented the annual 
accounts for Northern Apprenticeship Company Limited 
(Company Registration 06542511) and reported that  
the Board of Directors would sign the accounts following 
Governing Body approval of the College’s 2016 / 2017 Financial 
Statements on the 14 December 2017. 
 

The Audit & Risk Committee endorsed the accounts. 
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  Action 
 
 

7.2.3  Financial Statements 2016 / 2017  
  (Middlesbrough College Management Services Limited) 

 
The Vice Principal - Finance & Registry presented the annual 
accounts for Middlesbrough College Management Services 
Limited (Company Registration 02801247) and reported that  
the Board of Directors would sign the accounts following 
Governing Body approval of the College’s 2016 / 2017 Financial 
Statements on the 14 December 2017. 
 

The Audit & Risk Committee endorsed the accounts. 
 
7.2.4  Financial Statements 2016 / 2017  
  (Middlesbrough College) 
 

The Vice Principal - Finance & Registry presented the draft  
2016 / 2017 Financial Statements, with an overall clean audit 
opinion from KPMG being noted on pages 27 & 28. 
 

After some discussion on the income, expenditure, cash flow, 
bank loan borrowing, subsidiary company performance, financial 
outturn, along with the impact pension costs and one off costs in 
2016 / 2017, it was agreed to recommend that: 
 

  The 2016 / 2017 Financial Statements (Middlesbrough 
College) be approved by the Governing Body at its 
meeting on the 14 December 2017, prior to them being 
signed and returned to the Education & Skills Funding 
Agency before the 31 December 2017 deadline. 

 

  The Statement of Accounting Policies, as detailed on 
pages 33 to 37 of the 2016 / 2017 Financial Statements, 
be approved by the Governing Body at its meeting on 
the 14 December 2017.  

 

17/043 ITEM 8 - ANNUAL REPORT OF THE AUDIT & RISK   
              COMMITTEE 2016 / 2017 
 
The Clerk to the Corporation and Chairman of the Audit & Risk 
Committee presented the 2016 / 2017 Annual Report of the Audit 
& Risk Committee.  
 
Some discussion then took place on the contents of the report, 
the opinions of Internal Auditor, the clean audit opinion from the 
Financial Statements / Regularity Auditor, along with the 
statement that had been drafted by the Chairman of the Audit & 
Risk Committee as part of the report. 
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  Action 
 
 

After consideration of the key facts and the one small 
amendment that was needed on the final version, it was agreed 
to recommend that: 
 

 The 2016 / 2017 Annual Report of the Audit & Risk 
Committee be approved by the Governing Body on the   
14 December 2017. 

 

17/044 ITEM 9 - EXCEPTION REPORT 
 
The Vice Principal - Finance & Registry and the Clerk to the 
Corporation presented the Exception Report, which detailed the 
outstanding recommendations as of the 5 December 2017, with 
three medium and three low recommendations still remaining.  
 
It was also noted that four recommendations have been 
completed since the 19 September 2017, and the Audit & Risk 
Committee welcomed the progress made especially, as the long 
standing IT audit point had now been implemented. 
 

 

17/045 ITEM 10 - INTERNAL AUDIT REPORTS 2017 & 2018 
 
10.1 Timetabling & Curriculum Efficiency  
 Internal Audit (01.17/18) 
 
Mr Jonathan Creed (ICCA Education Training & Skills) 
presented the Timetabling & Curriculum Efficiency Internal Audit, 
and it was reported that Reasonable Assurance had been 
given.  
 
One high and two medium recommendations have been made, 
which are all in the process of being implemented, with further 
up-dates to be reported via the Exception Report on the  
13 March 2018. 
 
Some discussion then took place on how staff utilisation is 
measured, how it compares to other colleges, and how the 
curriculum is being managed in terms of hours worked, and 
abatement, as well as how how timetables are planned.  
 
The Audit & Risk Committee sought reassurance that the 
actions, which have been agreed by the Deputy Principal are in 
place, as they will continue to monitor them through the 
Exception Report, with the Deputy Principal being asked  
to attend the Audit & Risk Committee, should a more detailed 
up-date be required. 
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  Action 
 
 

10.2  HR Performance Management Framework  
 Internal Audit (02.17/18) 
 
Mr Jonathan Creed (ICCA Education Training & Skills) 
presented the HR Performance Management Framework  
Internal Audit, and it was reported that Substantial Assurance 
had been given.  
 
Three low recommendations have been made, which have all 
now been implemented, and this will be reflected in the next 
version of the Exception Report, which will be shared with the 
Audit & Risk Committee on the 13 March 2018. 
 
10.3  Employer Client Management Processes  
 Internal Audit (03.17/18) 
 
Mr Jonathan Creed (ICCA Education Training & Skills) 
presented the Employer Client Management Processes  
Internal Audit, and it was reported that Substantial Assurance 
had been given.  
 
One medium recommendation has been made, which is in the 
process of being implemented, with a further up-date to be 
shared with the Audit & Risk Committee on the 13 March 2018. 
 
Governors questioned whether NSG loses any clients, as 
Governors are not usually informed? In response, the Vice  
Principal - Finance & Registry explained that through the normal 
course of business, new clients are secured and some decide to 
conduct their training with other providers, therefore the client 
base is dynamic. It was noted that Mr Peter Studd (College 
Governor), who is also the Nominated Governor for 
Apprenticeships, would be briefed on this level of detail during 
the meetings he has with Mr Peter Wilson, Managing  
Director - Northern Skills Group. 
 
10.4 Internal Audit Progress Report 
 
Mr Jonathan Creed (ICCA Education Training & Skills) 
presented the Internal Audit Progress Report for 2017 / 2018 
and it was noted that three internal audits have now been 
completed (agenda items 10.1 to 10.3). 
 
No issues were raised on the progress to date, and the Audit & 
Risk Committee welcomed the continued excellent performance 
of issuing draft reports within the fifteen working days’ deadline, 
and the final report being issued within five working days. 
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  Action 
 
 

Some discussion then took place on the proposed change to the 
Internal Audit Timetable for 2017 / 2018, which had been 
discussed between ICCA Education, Training & Skills and the 
Vice Principal - Finance & Registry. 
 
After discussions, it was agreed that: 
 

  The Bursary Funding Internal Audit is removed, due to 
the recent full Funding Audit that took place in 
September 2017, and was replaced by the Employer 
Client Management Internal Audit (agenda item 10.3). 

 

17/046 ITEM 11 - RISK MANAGEMENT UP-DATE 
 
The Vice Principal - Finance & Registry and Clerk to the 
Corporation gave an overview of the discussions held with the 
Senior Leadership Team, and in particular the 27 November 
2017, when three new Risk Registers were shared and agreed, 
notably: 
 

 Strategic Risk Register. 

 Directorate Risk Register. 

 Provision Types Risk Register. 
 
The Audit & Risk Committee welcomed the up-date and felt that 
the overview was very helpful, and endorsed the new 
approach, and the key risks that had been identified. However, 
as part of the on-going development, it wanted to ensure that 
the Senior Leadership Team and Risk Management Group 
continues to review and add to the risks where appropriate, so 
that the Strategic Risk Register reflects the current position, and 
not just the position as of 5 December 2017.   
 
The Audit & Risk Committee also requested that the Vice 
Principal - Finance & Registry and Clerk to the Corporation 
continue to capture key management up-dates, and also to 
ensure that the Board Assurance information is kept up to date, 
so that all three Risk Registers can be reviewed by the Risk 
Management Group at least termly. 
 
The Audit & Risk Committee also decided that it would “deep 
dive” into one or two key risks at each meeting, as well as look 
at an overview as it had done in previous meetings. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carolyn 
Kipling 

& 
Richard 
Atkinson 
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  Action 
 
 

17/047 ITEM 12 - MEMBERS DISCUSSION 
 
None held as there were no further issues to raise. 
 

 

17/048 ITEM  13 - DATE OF NEXT MEETINGS 2017 / 2018 
 

 Tuesday 13 March 2018 at 4.15 pm.  

 Tuesday 12 June 2018 at 4.15 pm. 
 

 

17/049 ITEM 14 - ANY OTHER URGENT BUSINESS 
 
None. 
 

 

 

The meeting closed at 5.57 pm. 
………………………………………………………… 

 


