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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

 
CONFIRMED MINUTES OF THE GOVERNING BODY MEETING – 16.07.2020  

 

 
PRESENT: R Davies (CG and Chair), R Anderson (CG ), A Coleman-Cooke (CG), C Cooney (CG), 

M Gaze (CG), J Golightly (CG), L Holdsworth (CG), M Laidler (CG), Z Lewis 
(Principal/Chief Executive), S Mirsalehi (CG), P Sharp (CG), D Still (Staff Governor), P 
Studd (CG), D Wade (Staff Governor), I Wright (CG). 
 

OFFICERS: 
 
 

J Chance (VP), G Cumiskey (DP), Z Foster (Clerk), C Kipling (VP), J Steel (VP). 
 
KEY:  CG College Governor        EM  External Member        DP   Deputy Principal           
          VP  Vice Principal               Clerk   to the Corporation     

 
 
1. Apologies for Absence – R Davies 

H Ashton (CG), S Lane (CG), T Parkinson (CG), J Hatfield (Student Governor), A Thompson (Student 
Governor). 

  
 
2. Declarations of Interest – R Davies 

No interests declared 
 
 

3. Minutes and Written Resolutions – R Davies 
3.1 Unconfirmed minutes of Covid Meeting of 22.06.2020 

Approved as a correct record. 
 

3.2 Written Resolutions – confirmation of Approvals 
3.2.1 Appointment of External Member – April 2020 
3.2.2 2QS Lease Proposal – April 2020 
3.2.3 IoT Final Approvals – June 2020 
3.2.4 T Level Capital Bid – June 2020 

 
All resolution approvals were confirmed. 
 
An update on 2 Queen’s Square was given - three floors would be ready for HE students in September 
and the new school’s Year 7 intake would be taking the first two floors until Christmas (or beyond if 
required). 

 
4. Matters Arising – R Davies 

One outstanding matters arising were confirmed. 
 
5. Strategic Overview -  Z Lewis 

5.1 Principal/Chief Executive’s Report 
Z Lewis gave a brief synopsis to her comprehensive report. 
 
Governors’ questions and discussion included: arrangements and complexities for students with 
vulnerabilities and/or anxieties on returning to College; transport issues for students; student 
‘bubbles’ and how they would work within College; arrangements for lunch and breaks; training on 
compliance measures; staff perceptions on returning; communication with parents and students 
on return measures; transition difficulties with school and College closures and communication 
and discussion locally to progress successful transition for students; initial 2/3 timetable model 
and alternate and developing models; risk management of student return and planning of potential 
further outbreak; possible parental questionnaire on concerns; and success measures of re-
opening. 
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6. Student Experience 
6.1 Standards Recommendations – A Coleman-Cooke 

There were no recommendations from the Committee meeting in June.  A Coleman Cooke gave a 
brief summary of the meeting highlighting: good online learner attendance and positive predictions; 
that many KPIs were improving; Teaching, Learning and Assessment digital platform initiatives; 
CPD; and the personalized dashboard app for students and parents. 
 

6.2 Progress Measures and KPIs Update – J Chance 
J Chance gave a brief overview of his report which had been discussed in some detail at Standards 
Committee, including: the main areas for improvement and progress; the excellent results of the 
NSS questionnaire on HE student satisfaction; and Committee support of the College processes in 
prediction of results; and complexities relating to results release. 
 

6.3 Curriculum Update – G Cumiskey 
G Cumiskey gave a full update drawing attention to the fact that all areas of focus had made 
improvements and detail of the positive follow up visit and recommendations from K Townsley on 
Apprenticeships. 
 
Action by G Cumiskey – to send Standards Committee members the report from K Townsley. 
 
The Governing Body gave their congratulations to the Apprenticeship Team. 
 

6.4 Safeguarding Update – J Steel 
J Steel drew attention to the increases in safeguarding reported incidents this year and related 
increased referrals.  She also outlined the successful remote working of the team which ensured 
that all key activities were still being completed as required; detailed awareness, contact and 
retention of vulnerable students. 
 
Governor discussion and questions included: commendation of the interventions and support given 
to students; possible reasons for upsurge in cases including greater involvement with Children’s 
Social Care services and other external agencies and threshold changes; improved tracking and 
monitoring; greater student awareness of key issues and various methods of disclosure; outcome 
of student cases in relation to safety and ongoing support; possible under-reporting under lockdown 
and expected increase on return and how the College was preparing for this; early staff training on 
identifying Covid and associated student induction and response to student survey outcomes where 
needed. 
 

6.5 Student Journey 2019-2020  
Due to technical issues A Thompson could not join the meeting.  
 
The presentation within the papers gave a clear overview of the academic year and governors had 
no further questions. 
 
 

7. Corporate Updates 
7.1 Corporate Services Recommendations – P Studd 

P Studd gave background to the recommendations from the Committee meeting of 6 July 2020. 
 

 After due consideration the Governing Body approved: 
- The Revised Five Year Financial Plan and assumptions and the 2020 / 2021 Revenue Budget 

as detailed in Appendix 2 of the Plan and as circulated per item 7.2. 
- The list of OCP/Subcontracting Providers for the 2020 / 2021 Academic Year (Item 7.6) 
- Fees Policy 2020-21 (circulated under item 9.6) 
- The Capital Budget 2020-2021 as detailed in the recommendations 
- Additional T Level Bid submission post meeting Recommendation (agreed by the Chair of 

Corporate Services) seeking Governors approval to progress to RIBA Stage 4 prior to obtaining 
the outcome of the capital fund submission to the DfE, and related professional fees as detailed 
in the recommendations.   
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7.2 Five Year Financial Plan – C Kipling 
C Kipling gave a full overview including:  HMRC court case update; detail of ‘good’ financial health 
score; ongoing work with auditors with regard to TTE acquisition costs; September pension ratio 
and expected increases and impact; detail of key assumptions (income) including apprenticeships, 
job retention scheme, restructure, staffing, adult funding and for next year the impact of Lennartz. 
 
Discussion and questions included: the College’s ability to pick up additional learners if required 
and associated risks; staffing and costs associated with Covid plans. 
 

 The plan was approved under Item 7.1 
 
 Governors were reassured of the prudent approach to the plan. 
 

7.3 Audit and Risk Recommendations – I Wright 
I Wright gave an overview of the recent meetings of the Audit and Risk Committee including a 
special meeting which focused on risk management.  He also gave background to the External 
Audit Strategy and key discussions by the Committee on aspects of this; of the Risk Management 
Plan considerations and of a wider Committee discussion seeking assurances on how effective and 
accurate audit opinions could be given due to the effects of lockdown on both internal and external 
audit processes. 
 
After consideration, the Governing Body approved: 
- The TTE 30 November 2019 accounts to be signed by Zoe Lewis, Director. 
- The External Audit Strategy to 31 July 2020 (incorporating the 2019/2020 Financial Statements 

and the 2019/2020 Regularity Audit) and the External Audit fee, as detailed in the report. 
- The Risk Management Plan 2020-21 
 

7.4 Management Accounts (May 2020)- C Kipling 
C Kipling drew out key aspects of the May accounts for the Governing Body. 
 

7.5 Recruitment, Admissions and Sales Report – C Kipling 
C Kipling outlined the status for recruitment, admissions and sales across the key directorates. 
 

7.6 Subcontractors Update – J Chance 
J Chance informed the Governing Body that updates had been received by both the Standards 
Committee on 29 June 2020 and the Corporate Services Committee on 6 July 2020.  He highlighted 
that there were no major concerns with regards the subcontractor partners and detailed the 
reasoning for one red area highlighted in the report (p5) of which both Committees had been 
appraised. 

 
The Governing Body received the report and approved the list of providers for 2020-21 at 7.1 
above. 

 
7.7 Equality, Diversity and Inclusion End of Year Update – Z Lewis 

Z Lewis gave a brief overview of the report and of the Equality and Diversity Committee’s work on 
the BAME community.  She also updated Governors on the Action Plan (appendix 1) in which action 
gaps had been eradicated.   
 
There was some discussion on the need to improve staff diversity to match the community it served 
but it was acknowledged that there was movement in the right direction and the HR team were 
continuing to develop strategies to improve this further.  Z Lewis also updated the Committee on 
the staff survey and improvements to come through as a result. 
 

 
8. Governance Update  

8.1 Search and Governance Recommendations – R Davies 
Z Lewis and J Steel detailed the reasoning behind the proposed changes to the Student Union 
Executive Team. 
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Governors discussed the changes and were supportive.  However, it was agreed to keep the 
structure under review. 
 
The following recommendations were approved: 
- Changes to the Student Union Executive Team, as outlined in Appendix 1 which would also 

continue Ana Thompson as a student governor going into 2020-21 
- The Governing Body Training Plan 2020-21 (Appendix 3) 
 

8.2 Governance Report – Z Foster 
Z Foster highlighted from the report the requirement in relation to the Committee Terms of 
Reference and also of the recent College Seal usage. 
 
The Governing Body confirmed that the Committees had met their Terms of Reference for 
2019-2020 and remained fit for purpose, as required by the Code of Governance for English 
Colleges (para 10.3).   

 
 
9. College Policies and Procedures 

The following policies and procedures were presented, considered and approved by the 
Governing Body:  
9.1 Disability Statement 2020-21 
9.2 Equal Pay Statement.  - harmonization was clarified in relation to this and it was confirmed that 

the College was adhering to all as presented in the statement. 
9.3 Equality Statement and Policy 
9.4 Health, Safety and Welfare Policy – the main changes being in relation to integrating TTE into the 

policy; updates in legislation and infection related references. 
9.5 Student Disciplinary Policy and Procedures  
9.6 Fees Policy 2020-2021 
9.7 Subcontracting Procedures 
9.8 Subcontracting Fees and Charges Policy 2020-2021 

 
 
10. Date of Next Meeting– R Davies 

10.1 Friday 18 September 2020 1-5pm (Strategic Planning) 
10.2 Monday 19th October 2020 5-8pm (Ordinary) 

 
The February 11th Strategic/Development meeting would now take place on Monday 22nd 
February 2021 at 5pm. 

 
 
11. Matters for Publication – R Davies 

No restricted matters were identified. 
 
 

12. Any other Urgent Business – R Davies  
None taken 

 
 
13. Reserved Matters 

No reserved matters 
The meeting ended at 7pm 


