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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

 
CONFIRMED MINUTES OF THE GOVERNING BODY MEETING – 16.12.2019  

 

 
PRESENT: R Davies (CG and Chair), R Anderson (CG ), H Ashton (CG), A Coleman-Cooke (CG), 

C Cooney (CG), J Hatfield (Student Governor), L Holdsworth (CG), M Laidler (CG), Z 
Lewis (Principal/Chief Executive), S Mirsalehi (CG), D Still (Staff Governor), P Studd 
(CG), A Thompson (Student Governor), D Wade (Staff Governor), I Wright (CG). 
 

OFFICERS: 
 
 

J Chance (VP), G Cumiskey (DP), Z Foster (Clerk), C Kipling (VP). 
 
KEY:  CG College Governor        EM  External Member        DP   Deputy Principal           
          VP  Vice Principal              AP   Assistant Principal        
          ED   Executive Director     Clerk   to the Corporation     

 
 
1. Apologies for Absence – R Davies 

M Gaze (CG), J Golightly (CG), S Lane (CG), T Parkinson (CG), J Steel (VP). 
  
 
2. Declarations of Interest – R Davies 

No interests declared 
 
 

3. Minutes and Appointments – R Davies 
3.1 Appointment of Staff and Student Governors – R Davies 

The Governing Body approved: 
- the appointment of the second Student Governor, A Thompson from 16 December 2019 – 31 

July 2020 
- the appointment of D Wade as Staff Governor (Business Support) as of 16 December 2019 for 

a four year term and that he would join the Corporate Services Committee. 
 

R Davies welcomed A Thompson and D Wade to the Governing Body and introductions were given. 
 

3.2 Minutes of Governing Body Meeting of 17.10.2019 
A minor amendment in relation to attendance was noted and subject to change were agreed as a 
correct record 
 

3.3 Written Resolution – TTE Acquisition – R Davies  
A written resolution for the approval of the TTE acquisition was circulated to 18 eligible governors 
on Friday 13th December 2019 at 10.00 am by Zeta Foster, Head of Governance.  
 
A deadline for responses was set at 12.30 pm on Friday 13th December 2019, with a 40% quoracy 
(8 members) required for approval.   
 
14 Governors approved the written resolution via return email, 10 of these by the deadline given. 
The remaining eligible governors did not respond.  
 
The eleven part recommendation in relation to the acquisition of TTE was therefore approved at 
12.30pm on Friday 13th December 2019.  

 
 
4. Matters Arising from 17 October 2019 – R Davies 

Ongoing matters arising were confirmed. 
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5. Strategic Overview -  Z Lewis 

5.1 Principal/Chief Executive’s Report 
Z Lewis gave a full overview including:  positive financials; 3 year pay award for staff; safeguarding 
referral increase and extra resources being deployed to cover this; new Director of People and 
related robust HR action plan and a brief update on the AoC conference. 
 
She then gave a verbal update on TTE developments including: communication with staff; press 
coverage; next steps; and risks for which legal advice had been positive. 
 
R Davies, on behalf of the Governing Body, thanked Z Lewis and the wider team involved for the 
fantastic work relating to TTE in the short timescales.   

 
5.2 Strategic Plan - KPI Update – J Chance 

J Chance gave a full report on assessment point 1 and informed Governors that assessment point 
2 data was imminent.  In relation to KPIs he reinforced the written report and drew attention to 
headlines for the main Study Programmes; English and Maths, A Levels, Adults, HE and 
Apprenticeships.    
 
Governors’ questions and discussion included:  feedback on new student reports, much of which 
had been positive (endorsed by students and staff governors) and also the additions for the next 
report (predicted grades and achievements) due out in January 2020; possible involvement of 
secondary schools in relation to initial information/analysis and logistics and feasibility of getting 
helpful data; Access (drop out rates and retention); and apprenticeships implementation plan in 
relation to TTE – in particular Ofsted expectations and quality – both of which would be discussed 
by Standards Committee in March with an earlier update at the February Governing Bod meeting. 

 
 
6. Strategic Finance 

6.1 Corporate Services Recommendations – P Studd 
P Studd gave a brief update of the meeting and key recommendations.  He also outlined the special 
meeting in relation to TTE. 
 
Governors discussed the required amendments to the 5 year plan as a result of TTE and the staff 
structure currently with TTE.  They agreed amendment of pay review recommendation below to 
exclude TTE staff at the current time. 
 

 After due consideration the Governing Body approved: 
- The 2018 / 2019 Financial Statements (Middlesbrough College) be approved by the Governing 

Body at its meeting on the 16 December 2019, prior to them being signed and returned to the 
Skills Funding Agency before the 31 December 2019 deadline. 

- Pay Award for all staff (excluding TTE) as below: 

 All staff receive an inflationary rise from January 2020 of 1% or £250 whichever is 
greater 

 All staff receive an inflationary rise from January 2021 and from January 2022 of 
3% each year - subject to the spending review announcements being honoured and 
enrolment being as per revised financial plan. 

 All staff holding an NSG Contract of Employment to receive the same comparable 
annual leave as those colleagues on Middlesbrough College Contract of 
Employment, with effect from 1 January 2020. 

 NSG Support Staff / Training Advisors    30 days 
 NSG Skills Development Managers        30 days 
 NSG Senior Managers                             36 days 

 
- the recommendation that the bad debt of £10,917 for 2018/2019 be written off 
- the 2018 / 2019 Student Union Accounts.  
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6.2 Financial Statements 2018-2019 – C Kipling  
The statements below were as presented and recommended for approval by both Audit and Risk 
and Corporate Services Committee.  C Kipling gave a brief overview for Governors not part of either 
Committee. 
 
The Governing Body then approved the following three sets of accounts: 

6.2.1 Northern Skills Group Business Services Ltd 
6.2.2 Northern Apprenticeship Company Limited 
6.2.3 Middlesbrough College 

 
6.3 Revised 5 Year Financial Plan – C Kipling 

C Kipling gave a full overview including:  that the revised plan was an improvement on the base 
plan;; an outline of the change in reporting for the ESFA including the requirement for the agreed 
plan to be submitted in February and that the plan was prior to the acquisition of TTE.   
 
She further outlined that TTE would be added to the plan and this would return to Governors for 
approval at the meeting on February 13th 2020.  She described how the plan would likely change 
for that meeting in terms of ratios, savings, funding; and forecasted growth levels and associated 
staffing and accommodation. 
 
Governors from Corporate Services Committee confirmed that there had been a full and healthy 
debate about TTE which gave considerable confidence in the decision making. 
 
After consideration, it was agreed that the revised financial 5 year plan, to include TTE, would return 
to the Governing Body for approval on 13 February 2020, for submission to the ESFA in accordance 
with their revised reporting regime.  The approval included delegated authority to the Chair of 
Corporate Services and Chair of the Governing Body to authorize the formal submission to the 
ESFA due by 28 February 2020.  

 
 

7. OfS Notification – Z Lewis 
7.1 OfS letter to Chair of Governors and response from the Chair/College 

Z Lewis gave the background to the OfS and letter both in respect of the College and the position 
nationally.  The Director of HE confirmed actions were in place to ensure no further breaches would 
take place in the future. 
 
The Governing Body discussed the content of the letter and our Chair’s response to the OfS.   
 
Governors debated the situation in full including: reference to Government perspective/involvement; 
relationships between FE and HE; the Augar report; and noted the very high penalties for future 
breaches. 
 
Governors thanked officers for their assurances going forward. 
 
 

8. Student Experience 
8.1 Standards Recommendations – A Coleman-Cooke 

The recommendations and overview of the meeting was given by A Coleman-Cooke. 
 

 After due consideration the Governing Body approved: 

 The 2018 / 2019 College Self-Assessment Report with Grade 2 (Good)  

 The 2019 / 2020 Quality Improvement Plan  

 To add Skills Network as a subcontractor subject to due diligence 
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8.2 SAR 2018-2019 and QUIP 2019-20 – G Cumiskey/ J Chance 
Both documents had been scrutinized by the Standards Committee and improvements were in 
place.   
 
The high level cross college QUIP would be sent off to Ofsted in January 2020 now approval had 
been given. 
 

8.3 Curriculum Update – G Cumiskey 
G Cumiskey gave a comprehensive account of the report and of the areas of improvement and 
focus for the forthcoming year including:  classroom based learning; apprenticeships (retention, 
predictions; assessor training and standardization); attendance improvements; and six week drop 
out figures. 
 
Governors had a full discussion which included:  the impact of reform within level 3 and 
management of this through curriculum planning and T Levels preparation. 
 

8.4 Safeguarding Update – Z Lewis 
A full update was given.  Z Lewis specifically drew attention to the significant increase in 
safeguarding referral numbers.  She confirmed that the College was responding to this urgently 
with an increase in staffing within the welfare resource which would be advertised in January 
(originally planned for a later introduction).   
 
Governors discussed the likely increase in safeguarding referrals going forward in respect of the 
wider community/schools which would impact on the College; the local and national picture.   
 
Governors also showed their support in relation to the early appointment of additional staff to 
support Safeguarding within the College. 
 
M Laidler offered a visit to his school to look at the programmes of support used which may be of 
value to the College.  Action by J Steel to organize a visit. 
 

8.5 Written Update from Student Governor – J Hatfield and A Thompson 
J Hatfield talked to the key points of the report and confirmed that he was very positive with the 
direction the Student Union was taking. 
 
He also detailed the AoC Student conference which had been an excellent introduction to the AoC 
and offered useful networking and training opportunities.  
 
Governors’ questions and discussion included:  improved attendance to events (including MP 
hustings); new and evolving clubs and societies including the choir; student radio in the future; and 
the popularity of SU roles and processes. 
 
R Davies, on behalf of the Governing Body, thanked J Hatfield and A Thompson for an excellent 
written report. 

 
 

9. Corporate Updates  
9.1 Audit and Risk Recommendations – I Wright 

I Wright fully detailed the recent meeting including audit opinions both external and internal and 
the responsibilities of the Committee in assurances within both.  He drew attention to assessments 
of the Committee which included scrutiny of the internal controls framework; identification of 
appropriate risks and mitigation of these and the collective consideration of key areas such as 
solvency, assets and public money usage. 

  
 After due consideration the Governing Body approved: 

- The 2018/2019 Risk Management Annual Report  
- The 2018/2019 Audit Findings Management Letter  
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- The 2018/2019 Financial Statements (Middlesbrough College, Northern Skills Group Limited, 
Northern Apprenticeship Group Limited), prior to them being signed and returned to the 
Education and Skills Funding Agency before the 31 December 2019 deadline. 

- The 2018/2019 Annual Report of the Audit and Risk Committee which included: 

 the 2019-20 Internal Annual Audit Plan  

 terms of reference 

 the 2018/2019 Internal Audit Annual Report 

 the 2018-2019 Audit Findings Management Letter  

 the Risk Management Annual Report  
. 

9.2 Audit and Risk Committee Report 2018-2019 – I Wright 
I Wright confirmed that no major concerns had been identified by the Committee when compiling 
the report, which was corroborated by the view of the External Auditors. 
 
The report was discussed and approved under 9.1 above and would go to the Education and Skills 
Funding Agency (ESFA) alongside the financial statements. 
 
More widely I Wright drew attention to the 2019-20 Internal Audit plan particularly in relation to the 
proposed Governance audit in January.  After some discussion, including regularity approaches by 
Governance and the need for independent scrutiny of governance (including current mechanisms), 
it was agreed that the Chair of Audit and Risk, in conjunction with RSM, was given freedom to 
develop the current proposed scope of the audit to increase the value added aspects or replace 
with a newly defined audit as appropriate. 
 

9.3 Management Accounts (October 2019) – C Kipling 
An overview was given including that future accounts would change with the acquisition of TTE.  C 
Kipling detailed operating surplus; apprenticeship and HE incomes; strong adult recruitment; 
advance learner loan update; positive retention figures; and financial health. 
 
Consideration also took place of the impact of the devolution of Adult Funding and of the College’s 
over-delivery including subcontracted provision and management of risk and growth in some areas 
(ESOL; 19+ learners); and future bidding for funding. 
 
Governors’ discussion and questions also included: view of recent acquisition by Combined 
Authority and possible support; process of devolution and funding bidding; risks involved and local 
investments. 
 

9.4 Recruitment, Admissions and Sales Report – C Kipling 
C Kipling drew attention to the headlines including:  summer enrolment figures; lagged funding and 
future budgetary effects; school admission numbers and ongoing recruitment events. 

 
Governors debated:  where student numbers were coming from and possible reasons; conversion 
rates (February a better guide); quality; and apprenticeship recruitment and reforecasting. 

 
9.5 Subcontractors Update – J Chance 

J Chance gave an overview including that the majority of provision was in relation to Adults.  He 
drew attention to some minor areas of concern in relation to delivery which were being closely 
managed.  He also gave some further background detail in relation to the additional subcontractor 
approved under Item 8.1 (Standards Recommendations). 
 
Governors’ discussion and questioning included:  the spread of risk across the subcontractor 
provision; what certain providers were delivering and links to IoT; outturn and achievement rates 
(96% last year). 

 
 
10. Governance Update  
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10.1 Governance Report – Z Foster 
Z Foster drew attention to key aspects of the Governance report including: membership update; 
2018-2019 governance self assessment; three instances of usage of the College Seal and a 
reminder that future use had been approved under the written resolution (item 3.3) in relation to 
TTE; meetings, governors attendance in celebratory events, training update; the possible 
forthcoming internal audit and the updated Register of Interests Policy. 
 

The Governing Body then approved: 
- the 2018-2019 Governance SAR (which includes the 2019-2020 Areas for Improvement) 
- retrospective approval of the use of the College Seal as detailed and noting future agreement 

of usage in relation to TTE 
- the Register of Interests Policy 

 
 
11. Date of Next Meeting– R Davies 

11.1 Thursday 13 February 2020 at 5pm (Development/Strategic) 
11.2 Monday 23 March 2020 at 5pm 

 
 
12. Any other Urgent Business  

12.1 Matters for Publication  
With the exception of Item 13 all other agenda items could be made available for publication. 

 
 
Officers, Staff and Student Governors and the Principal/Chief Executive left the meeting, as did the Clerk 
to the Corporation for the relevant part of the Recommendations. 
 
13. Reserved Matters 

13.1 – Remuneration Recommendations – H Ashton   
 H Ashton, Chair of the Remuneration Committee, presented the recommendations from the 9 

December 2019 meeting. 
 
 After due consideration and discussion, the Governing Body approved recommendations in relation 

to the: 
- appropriate application of the Remuneration Code by the Committee during 2018-2019 
- the Principal/Chief Executive’s 2018-2019 Staff Appraisal and Pay Award 
- the Principal/Chief Executive’s 2019-2020 Objectives, subject to agreed additions 
- the Clerk to the Corporation’s 2018-2019 Staff Appraisal and Pay Award 
- the Clerk to the Corporation’s 2019-2020 Objectives  

 
The Chair of Governors would share the content of the discussion with the Principal and Clerk 
accordingly. 
 
 

Officers and staff governors returned to the meeting where an additional item was then discussed of which 
there was a separate confidential minute. 
 

 


