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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 
CONFIRMED MINUTES OF THE MEETING OF SEARCH AND GOVERNANCE COMMITTEE  

7 JUNE 2021  
 
 

PRESENT: R Davies (CG and Chair), H Ashton (CG).via Teams; A Coleman Cooke (CG), Z Lewis 
(Principal), S Shepherd (EM), and Z Foster (Clerk). 

 
KEY: CG – College Governor, EM – External Member 
 
 
1. Apologies for Absence – P Studd (CG), I Wright (CG).  
 
 
2. Minutes of Meeting of 22.02.2021 – approved as a correct record 
 
 
3. Declarations of Interest – none 
 
 
4. Matters Arising - no matters arising not on the agenda 
 
 
5. Composition and Membership – Z Foster 

5.1 Current Skills and Competencies – Z Foster drew attention to the fully completed Skills and 
Competency graphs which accurately reflected the current skills and experiences of the 
Governing Body.   
 
5.1.1. Updated Skills Matrix – Z Foster outlined the new inclusions as previously requested 
by the Committee. 
 
After discussion, the Committee agreed that Digital and Commercial should both be added 
to the Professional sections of the matrix ahead of distribution with the yearly pack.  Action 
by Z Foster to add the additional areas. 
 
The Committee also discussed possible skills shortages within digital, construction, 
engineering over the next twelve months, and how this reflected on the Governing Body’s 
current skills set. 
 

5.2 Annual Individual Meetings proforma/organisation of the meetings 
Z Foster talked through the draft proforma and additions were agreed including as the final 

question ‘How do you think we can overcome the year’s gap of meeting as a group?’  

 

It was also agreed to attach last year’s individual proforma return to each of the appointment 

emails for reference.   

 

Action by Z Foster to amend and distribute according to discussions above. 

 

5.3 Attendance Update 
Z Foster reported favourable attendance figures for meetings this year (most of which had 

been via Teams). 

 

The Committee discussed the possibility of July 15th meeting being face to face depending 

on Government guidance and also the need to develop a strategy for meeting attendance 

next academic year with views being sought via the annual meetings.   
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5.4 Vacancies including Succession Planning 
Z Foster updated the Committee on progress with the Business Support Governor elective 

process and of the movement of the second student governor process to ensure the position 

was filled ready for the October meeting. 

 

The Committee discussed:  terms of office and succession planning options both of which 

would be explored with relevant governors through the annual individual meeting process, 

with outcomes being discussed at the next meeting of the Committee in September 2021.  It 

was agreed that determining a Vice Chair of the Governing Body was the priority within the 

2021-22 academic cycle with A Coleman-Cooke’s term ended 31 July 2022. 

 
 
6. Governance Self Assessment Areas for Improvement 2020-21 Progress Update 

Z Foster presented the updated document which included additional areas of Covid Recovery, 
IT Infrastructure and Cyber Security and increasing the diversity of the Board, as a result of 
feedback from the 19th April development session. 
 
Governors discussed how the self assessment could be presented going forward, taking into 
account feedback from 19th April.   
 
It was agreed that the RAG rating was useful but that it could be improved with an additional 
statement and direction of travel arrow alongside the colour coding.  It was also agreed to merge 
the ‘how’ and ‘progress’ sections into a ‘where and how’ section.  Action by Z Foster and Z Lewis 
to work on an adapted format and update for the Committee’s next meeting. 
 

 
7. Governance Performance Indicators 2020-2021 Progress Update 

Z Foster gave a brief update on progress. 
 
The Committee reviewed the performance indicators document in detail and updated progress 
in some areas and agreed that a code (as per the self assessment areas for improvement 
document) should be added to explain the colour system for the ‘Target Met’ column to aid new 
governors in particular.  Action by Z Foster to update for 14 September 2021 meeting. 
 
 

8. Governor Training, Development and Participation Update  
Z Foster gave a brief overview of the report highlighting the training record for 2020-21, proposed 
plan for 2021-22, a proposed form to document nominated/link governor visits and a proposal to 
use the ETF Governor Development online programme for 2021-22. 
 
The Committee discussed:  induction including the need for a finance element for all new 
governors, the importance of the SARs in understanding the College both in terms of finance and 
teaching and to seek feedback from a recent induction visit; a review of the draft link governor 
form and how this could be reported; the nominated/link governor role and agreement to rename 
as Link Governor in the future. 
 
Minor additions were agreed to the training record for 2020-21 for Z Foster to update so this 
could be shared with the Governing Body at its meeting of 15 July 2021.   
 
Z Foster also to seek feedback from P Lynn who had recently had a full day in College as part 
of her induction. 
 
The Committee, after consideration, agreed to take up the ETF Governor Development 
programme for 2021-22 at a cost of £200.   
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Action b Z Foster to subscribe to the ETF programme and to attach the information to the annual 
meeting documentation ahead of the annual meetings. 
 
The Committee agreed to recommend for approval the Training Plan for 2021-2022 to the 
Governing Body at its meeting of 15 July 2021. 
 
 

9. Dates of Meetings 2021 -2022– R Davies  
9.1 Tuesday 14 September 2021 at 11am 
9.2 Monday 7 February 2022 at 2.30pm 
9.3 Monday 6 June 2022 at 2pm  

(this was subsequently changed to Monday 13 June 2022 at 2pm) 
Apologies were noted in advance for S Shepherd for the September and June meetings. 

 
  

The Committee had an additional discussion re the Calendar of Meetings and agreed: 
- that the Standards Committee be renamed Curriculum and Standards Committee going 

forward 
- That the Curriculum and Standards meetings from March and May move to April and July 

respectively 
- That the Governing Body had an additional meeting Governing Body – Curriculum Planning 

Governor Update in June annually to ensure all Governors were appraised and involved with 
consideration of the College offer. 
 

Action by Z Foster to update the Calendar accordingly and disseminate to Governors and 
External Members. 
 
 

10. Any other Urgent Business – R Davies 
None taken. 
 

 
The meeting closed at 3.25pm 


