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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 
 

CONFIRMED MINUTES OF THE MEETING OF SEARCH AND GOVERNANCE COMMITTEE  
6th SEPTEMBER 2019 

 
 

PRESENT: R Davies (CG and Chair), H Ashton (CG), A Coleman Cooke (CG), Z Lewis (Principal),  
S Shepherd (EM) and Z Foster (Clerk) 

KEY: CG – College Governor, EM – External Member 
 
 
1. Apologies for Absence – I Wright and P Studd. 

 
 

2. Minutes of Meeting of 20.05.2019 – accepted and signed as a correct record 
 
 

3. Matters Arising  
Item 5.1 – it was anticipated that a volunteer would come forward for the Academic Staff Governor 
vacancy (the process of this was highlighted in 9.1 of the meeting). 
 
 

4. Chair and Vice Chair Designate Planning - Committee discussion 
R Davies gave the background to the benefits of the designate role.  The Committee agreed that a 
Chair Designate should be sought and possibly a Vice Chair Designate. 
 
After discussion it was acknowledged that a Chair Designate should be sought from outwith the current 
Governing Body membership.  There was currently one College Governor vacancy which could be 
held for this purpose. 
 
With regards Vice Chair this could be a possible focus when recruiting to the Governing Body more 
generally. 
 
It was agreed that key essentials included: being well connected in the Tees area; Teesside located 
(ideally); bring value to the Governing Body and College; have a good reputation in the local area; and 
have excellent chairing skills.  
 
Committee discussion focused on:  advertising options and possible candidates.  After some 
discussion it was agreed to approach the top two potential candidates and discuss options again if 
neither were interested. 
 
Agreed to seek Governor/External Member views on potential candidates via the weekly bulletin – 
Action by ZF to organise immediately. 

 
 
5. Governance Self-Assessment Areas for Improvement Update – Z Foster 

5.1 2018-2019 Update 
The Committee were reminded that the current document was a statement of fact at the time and 
not final outcomes.  Committee agreed to change the definition of amber to ‘some progress or 
results not yet confirmed to clarify this point. 
 
Committee discussed various elements and agreed:  
i) Continuation of Ongoing Areas for Improvement 2017-2018 – keeping amber currently with 

a view of going green by the end of the year which will be evidenced via benchmarking and 
ongoing monitoring by Standards and the Governing Body  

ii) Apprenticeship Programme – signs were good therefore this would go to amber.  Z Lewis 
updated the Committee on 2 (out of the 8) indicators which kept this at amber rating. 
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iii) Adult Provision – this had gone up to amber 
iv) Wider support and oversight of college across study programmes – green 
v) Support and Strategies for financial viability – green 
vi) Support for New College Governors – amber.  This was discussed fully and agreed to keep 

as amber.  It was envisaged that with ongoing work this would form part of the 2019-2020 
document.   
 
Additions were agreed to the Induction Pack including a Calendar of Governance, an 
opportunity to attend either Standards and/or Corporate Services as appropriate and an 
early conversation with the Chair.  Capturing softer measures was also discussed.  Action 
by Z Foster to update the Induction Pack ready for immediate usage 

vii) Plan to ensure the Governing Body is agile – green 
viii) Increase opportunities to celebrate success – amber  
ix) Refine and sharpen reporting agendas – green.  To develop in 2019-2020 in relation to 

reports rather than agendas. 
Agreed that the overall rating would remain at 2.  Action by Z Foster to update the 2018-2019 
document for consideration by the Governing Body on 17 October 2019. 
 

5.2 2019-2020 Planning 
Discussion concluded: that there would be some carry forward from 2018-2019 - these being:  
Apprenticeships, Adult Provision and Maths and English as one QUIP related measure; support 
for new governors and increasing the opportunities to celebrate the successes of the College by 
the Governing Body. 
 
Additionally the following would be added:  Chair Designate planning and refine and sharpen 
reports.  Action by Z Foster to draft up the first document for R Davies/Z Lewis/A Coleman Cooke 
to consider ahead of sharing with the Governing Body on 17 October 2019. 
 
Appendix 2 – Key College Events Celebrating Student Success.  This was discussed by 
Committee and agreed to extend this to ‘Key Events Celebrating College Successes’ thereby 
including staff and wider college activities.  Agreed that the Head of Governance would work with 
SLT to determine suitable events throughout the year and then offer this to governors and external 
members.  Action by Z Foster and SLT to prepare. 

 
 

6. Governance Performance Indicators 2018-2019 Update – Z Foster 
The update was considered by the Committee and minor additions were suggested.  Action by Z Foster 
to update accordingly ready for inclusion within the Corporate Governance Annual Report 2018-2019. 

 
 

7. Code of Governance Update – Z Foster 
Z Foster alerted the Committee to the requirement to approve Annex 2 (Model Statement on the non-
adoption of the HE Senior Staff Remuneration Code) of the Code of Governance explicitly.  Agreed to 
recommend to the Governing Body adoption of Annex 2 at its meeting of 17 October 2019. 
 
The Committee went through the annual mapping exercise of the Code of Governance with some 
minor amendments and tidying up suggested.  Action by Z Foster to amend accordingly. 
 
Z Foster informed the Committee that the Governance Internal Audit would now occur late January 
2020 rather than November 2019. 
 
 

8. Skills and Competency Matrix Update - Z Foster 
Z Foster drew attention to the updated information.  Action by Z Foster – to ensure all governors and 
external members had filled in the online form. 
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The Committee were generally pleased with the range across the governing body in all areas but 
acknowledged that possible areas of need when considering future candidates might include expertise 
within the health sector; digital and facilities. 
 
 

9. Composition and Membership 
9.1 Governing Body Vacancies – Z Lewis/Z Foster 

Z Foster gave a brief overview including: 
-  the single vacancy for College Governor (with the increase as agreed on 15 July 2019).  As 

discussed under Item 4 this would be held for the potential Chair Designate candidate 
- T Parkinson’s six month leave of absence 
- the updated Staff Governor elections and timing which were confirmed by the Committee 

 
External Member term of office – declared interest by S Shepherd. 
After discussion it was agreed to recommend to the Governing Body at its meeting of 17 October 
2019 the second (and final) term of office for Sarah Shepherd from 1 August 2020 until 31 July 
2024. 
 
Appendix 5 – Proforma for Governors in Recruitment of Potential Governors or External Members.  
This was discussed by the Committee with some minor amendments agreed.  Action by Z Foster 
to revise the document and use it as required when recruiting new governors in the future. 
 

9.2 Nominated Governors  
Z Lewis gave an overview of what the nominated governor role entailed.  She also suggested 
consideration of a new area ‘Employer Voice’ and outlined how this would work within the College 
Committee set up. 
 
Consideration was given to the different areas currently used and the following revisions were 
agreed: 
- to add ‘Apprenticeships’ to the ‘Teaching, Learning and Assessment’ nominated governor remit 
- to create a new area of ‘Employer Voice’ 
 
R Davies also updated the Committee on the filling of vacant areas and suggestions for appropriate 
governors to fill those categories.  After discussion it was agreed to recommend to the Governing 
Body that: 
- S Lane be the nominated governor in the newly created area of Employer Voice 
- that S Mirsalehi replace Y Khan as Equality and Diversity Nominated Governor 
 
Action by Z Foster to revise the Nominated Governor document ready to recommend for approval 
at the Governing Body meeting of 17 October 2019 
 
 

10. Governor Training Update – Z Foster 
The Committee thought there had been good coverage over all.  It was agreed to add % of attendance 
to Strategic Planning and Training sessions.  Action by Z Foster – to amend 2018-19 to reflect this and 
to add to the 2019-2020 document going forward. 

 
 
11. Date of Next Meetings 

- Thursday 13th February 2020 at 2.30pm 
- Friday 22nd May 2020 at 2pm. 

 
 
12. Any other Urgent Business – R Davies 

None taken. 
 

The meeting closed at 3.40pm 


