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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 
 

CONFIRMED MINUTES OF THE MEETING OF SEARCH AND GOVERNANCE COMMITTEE  
13th FEBRUARY 2020 

 
 

PRESENT: R Davies (CG and Chair), H Ashton (CG), A Coleman Cooke (CG), Z Lewis 
(Principal), S Shepherd (EM), P Studd (CG) and Z Foster (Clerk) 

 
KEY: CG – College Governor, EM – External Member 
 
 
1. Apologies for Absence – I Wright. 
 
 
2. Minutes of Meeting of 06.09.2019 – accepted and signed as a correct record 

 
 

3. Matters Arising  
Item 8 - the Committee noted that two College Governors were still required to fill in the Skills 
and Competency return. 
 
 

4. Governance Areas for Improvement Update – Z Foster 
Each of the areas of focus were discussed in turn – all of which were currently amber.   
 
It was agreed that after another two meetings of committees that the final area ‘refine and 
sharpen Governing Body reports’ could most likely move to green.  The Committee were overall 
pleased with progress in terms of reporting, presentations and how committee meetings were 
running. 
 
As part of the discussion, it was agreed that individual contribution to Committee work be 
considered in some detail through the 1:1 process in August. 
 
As part of the focus ‘Supporting New Governors’ some minor amendments were made to the 
Annual Cycle of Business which would be then given and outlined to all new governors as part 
of the induction information. 
 
 

5. Governance Performance Indicators Update – Z Foster 

The final position was agreed in relation to 2018/2019 Governance Performance Indicators 

which would be incorporated into the Corporate Governance Annual Report 2018-2019 to be 

included for approval in the Governance Update report for the meeting of 23 March 2020. 

Within the 2019-2020 document attendance of governors was discussed and it was agreed that 

whilst individual attendance targets would not be used, this Committee would, at each meeting, 

consider the individual attendance and wider contribution of governors and external members as 

appropriate, to ensure the continuing efficacy of the meetings and business of the Governing 

Body.  The Clerk would continue to maintain attendance records to support this. 

 

6. Governor Training and Development Update – Z Foster 

In relation to the meeting of 23 March 2020 it was agreed to propose at today’s Governing Body 

session that an additional hour be given with external members invited (the meeting starting at 

4pm).  It was also suggested that for the main meeting decision items were at the top of the 

remaining agenda.  
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A brief update was given in response to queries on progress in relation to IoT. 

6.1 Planning for 16 May Strategic Day – discussion 
After discussion it was agreed that more interactive approach would be used.  The Governing 
Body meeting 13 February 2020 would be highlighting some decisions required in March so by 
May there would be fresh developments to consider which could mean a fresh of the 5 year 
Strategic Plan.  The possibility of another Strategic Day was mooted. 
 
 

7. Policies and Procedures – Z Foster 
7.1 Background Information for Governors 

The minor changes were agreed by the Committee. 
 

7.2 Governors Nomination Process 

The Committee agreed to the online process for future Staff Governor vacancies after the 

two recent successful campaigns this year using electronic mechanisms.  This change was 

reflected within the updated document. 

 

7.3 Governors Induction Programme 
The Committee agreed the programme should include a clear expectation that new 

Governors have a structured visit to the College. 

 

7.4 Access to Meetings and Publication of Minutes and Papers 

The document was discussed.  It was agreed that publication of minutes and other key 

governance documents on the website would be bi-annual – March and Sept/October, not 

withstanding essential information which could be added as necessary. 

 
After full consideration the following procedures, subject to minor amendments, would be 
recommended for approval by the Governing Body at its meeting of 23 March 2020: 
• The Background Information for Governors document  
• The Governor Nomination Process  
• The Governor Induction Programme  
• The Access to Meetings and Publication of Minutes and Papers Policy 
 
 

8. Composition and Membership  
8.1 Current Skills and Competencies – Z Foster/Committee 

In response to a need for international experience with the acquisition of TTE’s international 
arm, the Committee would be interviewing R Davison after the meeting and it was agreed 
that another candidate, P Sharp, would also be interviewed as soon as possible. 
 
Additional HE experience was also agreed as necessary in the current climate.  Some 
options for an HE Governor were discussed. 
 
After consideration, it was agreed that HE and International knowledge would be added as 
mandatory fields on the matrix (at least 1 Governor being a specialist), alongside Finance 
and Teaching and Learning (2 Governing Body members in each). 

 
The Committee were generally pleased with the overall make-up of the Governing Body 
though noted a reasonably high cohort of senior managers and those with a business and 
professional background.  It also briefly discussed Governors being involved in Tees Valley 
based relevant boards etc.  
 

8.2 Governing Body Vacancies – Z Lewis/Committee 
After consideration, it was agreed to recommend to the Governing Body for approval at its 
meeting of 23 March 2020, that T Parkinson’s current leave of absence be extended to the 
end of the academic year, at which time there would be a full review. 
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The position of Honorary Member was discussed by the Committee and it was agreed it 
would reviewed at the end of the academic year. 
 
The vacancy in relation to the Vice Chair of Corporate Services was discussed and it was 
agreed to hold over the decision on this until the 1:1 meetings in the summer. 
 
The current vacancies for College Governor were discussed under 8.1 above in respect of 
adding International and HE knowledge to the Governing Body. 
 
Post Meeting Note: 
After interviewing two candidates, the Search and Governance Committee agreed to 
recommend to the Governing Body at its meeting of 23 March 2020 the appointment of 
Philip Sharp as College Governor on a four year term from 23 March 2020 to 22 March 
2024. 
 
Additionally, an offer of External Member attached to the Corporate Services Committee, 
was agreed to be offered to R Davison. 
 

8.3 Chair/Vice Chair Designate Update – Z Lewis/A Coleman-Cooke 
R Davies left the meeting for the Chair Designate item and the Committee discussed his 
offer to stay on as Chair until 2023 as a bid to ensure the ongoing stability for both the 
Governing Body and College in the current climate particularly with the FE Commissioner’s 
focus on financial probity skills set and the recent situation with Gateshead.   
 
A Coleman Cooke articulated the view of I Wright (who had sent his apologies) and the 
Committee discussed this in full.  
 
Z Lewis also gave an update on progress thus far in light of possible candidates and the 
Committee discussed those in some detail.   
 
After some discussion, the Committee agreed to recommend the possibility of a tenure 
extension for R Davies alongside running with an external process.  It was further agreed 
that R Davies might leave position earlier than 2023 if a suitable candidate was approved. 
 
R Davies returned to the meeting where upon the Committee’s views were articulated to 
him. 
 
The Vice Chair of the Governing Body was also discussed and as part of this the extension 
of A Coleman-Cooke’s tenure to align with the end of the term of office (2 years) as Vice 
Chair to the Governing Body. 
 
After full consideration, the Search and Governance Committee agreed to recommend to 
the Governing Body at its meeting of 23 March 2020: 
- the extension for R Davies’s term of office as Chair and Governor till July 2023, with 

the understanding that this would be relinquished should a suitable candidate be 
identified and approved by the Governing Body 

- that Ashley Coleman-Cooke’s term of office be extended from 28 March 2021 to 31 
July 2021 to align with the two year term as Vice Chair of the Governing Body 
 
 

9. Date of Next Meeting – R Davies  
9.1 Friday 22 May 2020 at 3pm 

 
 
10. Any other Urgent Business – R Davies 

None taken. 
 

The meeting closed at 3.45pm 


