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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

CONFIRMED MINUTES OF CORPORATE SERVICES and GOVERNING BODY 

JOINT MEETING 04.07. 2022 

 

PRESENT: P Studd (Chair, CG), S Brown (EM), A Coleman Cooke (CG), R Davies (CG), M Ellis 

(Staff Governor); E Kunonga (CG), S Lane (CG), M Laidler (CG), Z Lewis 

(Principal/Chief Executive), D Lusardi (CG), P Lynn (CG), M McClintock (CG), S 

Mirsalehi (CG), P Sharp (CG), D Still (Staff Governor), S Wilson (EM). 

OFFICERS: A Adamson (VP), P Bland (Strategic Project Manager), J Chance (VP), Z Foster 
(Clerk), K Parkinson (ED), S Marshall (ED), M Russell – VP Finance and Registry M 
Telling – Group Director Business Engagement and Partnerships, R Shuttleworth 
(Dir.). 

 
KEY: CG – College Governor EM – External Member 

VP – Vice Principal ED - Executive Director Dir. - Director 

 
 
1. Apologies for Absence 

H Ashton (CG), J Robson (EM), and A Waller Amos (Dir.). 

 
 
2. Declarations of Interest – no declarations noted. 

 
 
3. Unconfirmed Minutes of 14 March 2022 - approved as a correct record. 

 
 

4. Matters Arising– all complete or picked up within the agenda 

 
 
5. Strategic Overview 

5.1 Principal/Chief Executive’s Verbal Update 

Z Lewis summarized some of the key themes for the meeting including IT/Estates good progress; 
HR progress and pressures; the 5 year financial plan and pressures (including energy, AoC pay 
award); TTE relocation progress and budget; and employer engagement and work experience. 

 
5.2 Strategic Projects Update 

P Bland gave a summary of each of the current projects and their progress/completion/budget. 
He gave a detailed update on the final position statement issued by Esh associated with the 
Construction Centre build. 

 
A full appraisal of the TTE relocation project was given including: VAT reclaim; progress with 
the preferred contractor (Morgan Sindall), and budget summary. 

 
 The Committee’s questions and discussion included: carparking alternatives; greater 
investigation into solar panel payback; sustainability issues; detailed consideration of value 
engineering; the positive impact of the VAT reclaim if approved; contingencies and sensitivities 
and next steps for contractual approvals (August/September). 
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6. Finance Matters 2021-2022 

6.1 Five Year Financial Plan 2021-22 to 2026-2027 

M Russell gave a detailed account of the plan including: first year prudent budget highlighting 
the complexities (economy, policy, investments) and opportunities for efficiencies (sizes, 

leveraging grants); financial health through the plan; proposed changes to the financial health 
calculations; income; cash flow; financial assumptions; borrowings; TTE; and an update on 
the Office for National Statistics’ possible re-classification of the sector. 

 

 Governors’ questions and discussion included: usage of loan facilities clarification; early 
buying of stock for build; borrowing technicalities; financial health potential changes and 
effects on the plan; sensitivities; pay award assumptions and flexibilities/pressures on budget 
and on lower paid staff (cost of living); and clarification on unfunded learning and risks. 

 
The Committee agreed to recommend the 5 year plan and its component parts as 
outlined in the recommendations for approval to the Governing Body 

 
6.2 Approval of Borrowing Terms 

M Russell gave a detailed account of the proposed borrowing terms with Santander and of 

the delegated authority request for the Vice Principal Finance and Registry, Chief Executive 

and Chair of Governors to complete negotiations with Santander. 

 
The Committee agreed to recommend for approval by the Governing Body the 

proposed terms of lending and delegated authority as outlined in the 

recommendations under Item 13. 

 
6.3 ESFA Financial Statements Letter 2020-2021 

M Russell presented the formal annual letter from the ESFA which ratified statements and 

records presented in December 2021 and gave detail of sector benchmarks in which the 

College’s position was strong. 

 
6.4 Management Accounts (May 2022) - were received for information and sharing with the 

Governing Body. 

 
6.5 Fees Policy 2022-2023 

M Russell presented the annual review of the policy noting no material changes. 

It was confirmed that recovery of fees (bad debt) was low for the College. 

The Committee agreed to recommend for approval by the Governing Body. 

 
6.6 Subcontractors Update 

J Chance gave a positive update on subcontractor performance both in terms of quality and 
finance. He detailed the outcome of the business case to the ESFA which allowed for 
subcontracting over 25% for next year only (with further requests needing to be submitted 
annually). 

 
He outlined the subcontractors for 2022-2023 which the Committee approved for 

recommendation to the Governing Body. 

 
 
7. Human Resources, Workforce Development and Payroll Update 

K Parkinson tabled further information on staff turnover drawing attention to the key areas 

(business support/IT support) and reasons why. She detailed recent positive improvements key 

areas and of the ongoing focus on recruitment for the forthcoming year. 
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She outlined progress on some of the key areas of for HR including the Thrive platform and 

harmonization and work with unions on policies and procedures. 

 
 Governors’ questions and discussion included: use of Glassdoor reviews and related activity 

(exit interviews etc.); hybrid and flexible working options; harmonization and equalization where 

required; and the potential effect of the self certification changes. 

 
 

8. Campus Services Update 

S Marshall drew attention to the finalised Business Continuity Plan and gave a detailed account 
of ongoing work, progress and complexities in relation to the huge energy costs increase (which 
the Audit and Risk Committee were considering in detail at their next meeting). 

 

Questions and discussion included: detail on the human factors which could positively influence 
energy usage and related monitoring work; trial of energy management system through BMS for 
College buildings; update on the Sports Hall subsidence; and governor communication within the 
Business Continuity Plan. 

 
The Committee agreed to recommend the Business Continuity Plan for approval, subject 
to additions outlined within the recommendations in Item 13. 

 
 

9. Digital Services Update 
R Shuttleworth gave an update from the Digital Services faculty including: an updated timeline 
on the digital strategy and key strategic projects (including Sharepoint, Teams telephony, staff 
portal and MC Click )which were on-track; resilience update and resolution; core network kit and 
installation; internal audits update (both being very positive); back up appliances and 
confirmation of the annual Cyber Essentials and Cyber Essentials Plus full accreditations. 

 
Questions and discussion included: laptop retrieval/further usage and recycling post life span 
(The Hope Foundation); Microsoft involvement including recent PR filming and the Showcase 
College programme update including future possibilities; the positive effect of the digital strategy 
on students evidenced by student satisfaction and anecdotes; effect of digital strategy on 
teaching and learning within the classroom and how IT was used to support learning. 

 
 

10. Business Development 
10.1 Marketing and Communications Update 

A Adamson gave an update on recruitment numbers within each progamme of study 

and in relation to each Local Authority and of related targeted marketing activity and 

events including the Word Skills Finals in November. 

 
Governors discussed Level 3 recruitment in some detail. 

 
10.2 Employer Engagement Update 

M Telling gave a detailed account of apprenticeships starts; ongoing progress with 

local authorities and employers; team changes; employer satisfaction scores; the new 

CRM system; commercial training opportunities and positive events feedback. 

 
Z Lewis outlined the proposal for Curriculum and Standards Committee in relation to 

reinstating Catering and Hospitality apprenticeships which would have a positive 

effect on income for the team. She also drew attention to the difficulties gaining 

sufficient work experience placements going forward (especially due to the increase 

of hours for T Levels and within certain sectors such as engineering) and of the effect 

of the Government position on this. 
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Governors discussed the employer satisfaction scores and had a detailed discussion 
on Government policy on work experience placements and how this was affecting 
local employers’ willingness to take placements (particularly SMEs); the College 
strategy in relation to T Levels and work experience placements including variances 
between sectors and team reorganisation to best support the challenges and 
opportunities. 

 
 

10.3 International Update 

M Telling updated the Committee on all international activities and drew specific 

attention to the work with Ferrexpo and of new relationships and opportunities which 

were in development. 

 
 Governors’ discussion and questions included: the positive response by Ferrexpo in 

the Ukraine and consideration of future opportunities. 

 
 
11. Date and Time of Meetings 2022-2023 

11.1 Monday 12 December 2022 at 2pm 

11.2 Monday 6 March 2023 at 2pm 

11.3 Monday 10 July 2023 at 2pm (Joint with GB) 

 
 
12. Any other Business 

P Studd thanked A Coleman Cooke for his involvement with the Governing Body. 

 
 
13. Governing Body Decisions/Approvals from Corporate Services Committee 

 
 

13.1 Approval of Financial Plan (Item 6.1) specifically: 

- Approval of the 2022-23 detailed revenue budget, capital plan and financing 

assumptions as the College’s Budget for 2022-2023 

- Approval of the financial plan for the remainder of the five year period. 

13.2 Approval of Borrowing Terms including delegated authority (Item 6.2) as detailed: 

- Approval of the proposed terms of lending from Santander 

- Governors’ Approval of delegated authority to the Vice Principal Finance and Registry, 

in consultation with the Chief Executive and Chair of Governors to complete 

negotiations with Santander and execute contracts subject to their being no material 

change in terms from those described within the report. 

13.3 Approval of Fees Policy 2022-2023 (Item 6.5) 

13.4 Approval of Subcontractors for 2022-2023 (Item 6.6) as outlined below: 

- Greatest Expectations (TVCA and AEB) 

- The Hope Foundation (TVCA) 

- Uplift Associates (AEB) 

13.5 Adoption of Business Continuity Plan (Item 8) - adopted subject to adding a line re 

communication with Governors should a major incident occur. 

 
 

The meeting ended at 4.50pm 

Governing Body on 14th July 2022 for information. 

The following formal adoptions were approved by all Governing Body members present 
(quorary 67%). An account of the meeting and adoptions formed part of the papers for the 


