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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

 
MEETING OF AUDIT AND RISK COMMITTEE – 18.06.2021  

 
CONFIRMED MINUTES 

 

 
PRESENT (TEAMS) I Wright (CG and Chair), A Coleman-Cooke (CG), L Holdsworth (CG), R 

Anderson (CG), J Autherson (EM), S Green (EM). 
 

AUDITORS: P Church (RSM), D Hoose (Mazars). 
 

OFFICERS: 
 

Z Foster (Clerk), C Kipling (VP – Finance and Registry),  
S Marshall (Acting ED – IT and Estates) for Items 5 and 10.1 
 

Key CG - College Governor EM - External Member 
 ED – Executive Director  VP - Vice Principal 
 
 
1. Private discussion with Mazars prior to business of Audit and Risk agenda 

C Kipling, P Church and S Marshall left the meeting for this item. 
 
A brief confidential discussion took place.  
 
 

2. Apologies received 
R Walker (Mazars) and R Barnett (RSM). 
 
 

3. Declarations of Interest – none declared 
 
 

4. Unconfirmed Minutes of 12.03.2021  
The minutes were approved.   

 
 

5. Matters Arising not on the Agenda – for information with some items on the agenda for the 
meeting. 
 
 

6. Internal Audits 2020-2021 
6.1 Progress Report – P Church confirmed that the plan had been completed for 2020-2021 
with seven reviews haven taken place overall and three since the last meeting.   
 
6.2 Follow up on Management Actions – appropriate evidence had been provided to show 
management actions had been completed/implemented, thereby confirming a positive culture 
within College for improvement.  The overall opinion was that the College has demonstrated 
good progress in implementing agreed management actions. 
 

6.3 Apprenticeship Assurance Funding Review – P Church outlined that the methodology 
for this annual review which was in-line with ESFA in terms of sample size.  There had been 5 
areas for improvement which were outlined. 
 
Discussion focused on: ensuring assurances with a small sample size.  P Church/C Kipling 
confirmed that this was through additional regular reviews by the College Team which cleanse 
any errors, along with regular testing and further work post annual funding review following up 
on recommendations and implementing an internal plan.  Furthermore, any learner records 
chosen in an ESFA review would be requested in advance thereby giving time for final 
checking.  It was further confirmed that the College was improving systems and compliance. 
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Additional discussion included: keeping track of data within Covid/restrictions period and 
retention within apprenticeships. 
 
6.4 Estates – Planned Preventative and Responsive Repairs – this received substantial 
assurance.  There were two management actions (one medium and one low) which were 
detailed by P Church. 
 
6.5 Internal Audit Strategy 2021/2022 – 2023/24 – P Church introduced the Strategy 
document which included the plan for 2021-22 which included seven reviews, two directly 
linked to the risk register, which could be flexed to meet the needs of the College.   
 
Governors discussed and considered:  the changes to the Post 16 Audit Code of Practice and 
how the work of the Internal Auditor may be used for External Assurances; variations on the 
timing of audits (which was manageable) particularly in relation to bringing forward IT if that 
were practical; effect of change of personnel and of the strength of internal controls and 
processes to mitigate this. 
 
The Committee agreed to recommend the Internal Audit Strategy 2021-2022 to the 
Governing Body. 
 
Post meeting note:  the IT Audit had been brought forward to November 2021. 

 
 
7. IT Security Action Plan Update 

S Marshall gave a detailed update on progress including a verbal update on the Melius testing 
(which had been positive but was ongoing) and where potential risks lay.  She also detailed the 
involvement of the new Director of IT in relation to cyber security ahead of his start date; Cyber 
Plus accreditation update; wifi survey, report and resulting likely capital investments; server 
monitoring work and movement to a more streamlined IT team with distinct areas of focus. 
 
The Committee acknowledged the huge amount of work and effort within the IT team. 
 
Committee questions and discussion included:  role of new Director of IT and ensuring required 
visibility and knowledge; cyber security as a sector-wide issue; complexities of IT systems and 
practice; how the mobile device strategy may create additional issues in the early stages of 
implementation; and the ongoing attention of the Committee in relation to College IT progress 
and improvements. 
 
S Marshall confirmed that the Department was on-track with actions. 
 
Action by S Marshall to forward the full report from Melius to the Committee once received. 

 
 
8. Audit Matters 

8.1 Exception Report  
C Kipling detailed the audit recommendations that Management were working towards 
(five low and three medium), of completion of two previous recommendations and a 
reminder that a further three were outstanding with a completion deadline of 30 June 
2021 
 

8.2 ESFA Financial Statements Letter 
C Kipling outlined the annual confirmation of ‘outstanding’ at year end.  She clarified 
the updated position on expectations for the current year as outstanding (rather than 
good as was the case in December 2020).  She also outlined key aspects of the 
benchmarking dashboard which was a useful aide memoir to the Committee and in 
which the College was performing well. 
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Discussion included:  cash reserves differences and reasons; performance ratios; 
efficient staff costs and future flexibilities and related risks; inflation; and improvements 
in class sizes. 
 
The Committee noted that the benchmarking report was positive in respect of the 
College position. 
 
 

8.3 Post 16 Audit Code of Practice 2020-2021 
C Kipling detailed briefly the changes outlined in the document issued in March 2021.  
As part of the review of the Code Z Foster had updated the Terms of Reference for the 
Committee to fully reflect adherence to the Code’s expectations. 
 
The Committee discussed:  the adequacy of training and how this was ensured and 
monitored through self assessment; the annual individual meetings and Search and 
Governance consideration of skills at each meeting; and the additional requirement to 
present findings to the full Board and how this might be accommodated (with further 
planning on this to be considered initially by D Hoose, Vice Principal for Finance and 
Registry and Z Foster). 
 
The Committee agreed to recommend for approval by the Board on 15 July 2021 
the revised Terms of Reference. 
 

8.4 Regulatory Audit Self Assessment Verbal Update 
C Kipling confirmed that there had been no changes to last year’s document.  Z Foster 
would work with the interim VP over the summer to complete the assessment ready for 
the September meeting and use by External Audit. 
 

8.5 Cycle of Business 2021-2022 
The cycle was approved by the Committee. 

. 
 
9. Financial Statements and Regulatory Audit – External Audit Strategy to 31 July 2021  

D Hoose (Mazars) gave an overview, drawing attention to the additional requirements of the 
Post 16 Audit Code of Practice, specifically that the ESFA would no longer provide assurance 
and the reasoning for this.  He confirmed that currently there was no finalised approach but 
expected more detail and associated costs by the September meeting. 
 
Discussion included:  the need to minimize additional works; complexity of using Internal Audit 
assurances; and the likely increase of fees and what they may be. 
 
The Committee agreed to recommend the External Audit Strategy 2020-2021 for approval 
by the Board. 
 
 

10. Risk Management Update 
10.1 Risk Registers as at 18 May 2021 

C Kipling detailed the registers highlighting the top risks of cyber/business continuity 
and IT; and of the additional risks added (one by the splitting of IT and Estates).  She 
confirmed that of the 15 strategic risks identified, 4 were red and 11 were amber. 
 
The Committee discussed the risks in some detail including:  Covid; quality and 
teaching and learning changes; applications; potential issues with supply of materials 
and how the College was mitigating this in relation to the strategic projects, practical 
teaching courses and wider College requirements; TTE International specifically 
contracts, sales, budget and staffing; and a full discussion of the Finance Risk Register. 
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10.2 Risk Management Plan 2021-2022 
C Kipling introduced the annual plan which had been approved at the SLT Risk 
Management group.  She confirmed that there had been no significant changes and it 
was aligned to the previous year’s plan. 
 
The Committee agreed to recommend the Risk Management Plan 2021-22 for 
approval by the Governing Body at it’s meeting on 15 July 2021. 

 
 

11. Any other Urgent Business  
I Wright, on behalf of the Committee, thanked C Kipling for her support to the Audit and Risk 
Committee and wider Board and for her sizable contribution to College life.  On behalf of the 
Committee, he wished her the very best in her new role. 
 
 

12. Date of Next Meetings 2021-2022 
12.1 Friday 10 September 2021 at 1pm 
12.2 Friday 3 December 2021 at 1pm 
12.3 Friday 4 March 2021 at 1pm 
12.4 Friday 24 June 2022 at 1pm 

 
13. Members Discussion – not taken 

 
The meeting ended at 2.55pm 


