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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 

 
MEETING OF AUDIT AND RISK COMMITTEE – 04.12.2020  

 
CONFIRMED MINUTES 

 

 
PRESENT 
(TEAMS) 

I Wright (CG and Chair), A Coleman-Cooke (CG), J Autherson (EM) 
 

AUDITORS: P Church (RSM), D Hoose (Mazars). 
 

OFFICERS: 
 

Z Foster (Clerk), C Kipling (VP – Finance and Registry),  
S Marshall (Acting ED – IT and Estates) for Items 5 and 10.1 
 

Key CG - College Governor EM - External Member 
 ED – Executive Director  VP - Vice Principal 
 
 
1. Private discussion with Mazars prior to business of Audit and Risk agenda 

C Kipling, P Church and S Marshall left the meeting for this item. 
 
A confidential discussion took place in respect of the first year of Mazars working with the 
College.  
 
 

2. Apologies received 
R Anderson (CG), L Holdsworth (CG), S Green (EM), R Walker (Mazars) and R Barnett 
(RSM). 
 
 

3. Unconfirmed Minutes of 11.09.2020  
The minutes were approved.   
 
Item 15 – J Autherson gave a brief update to attendance at the recent SLT Risk 
Management meeting, which had been valuable and worth continuing. 
 
 

4. Matters Arising not on the Agenda – for information and in progress 
 
 

5. IT Security Action Plan Update- S Marshall 
I Wright welcomed S Marshall to the Committee. 
 
The IT Security Action Plan Update was received.   
 
S Marshall drew attention to:  Cyber Plus and ISO2701 accreditation progress; and 
progress on the two outstanding actions within the plan. 

 
 
6. Audit Matters 2019-2020 

6.1 Risk Management Annual Report 2019 – 2020 
C Kipling and Z Foster gave a full overview of the purpose of the annual report and of 
the updates within.   
 
The Committee discussed the complexities of risk management particularly with 
subsidiary companies.   
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The Committee agreed to recommend to the Governing Body approval of the report 
as part of the Annual Audit and Risk Report. 
 
 

7. Financial Statements 2019-2020 
7.1 Audit Findings Management Letter 

Mazars gave a top level overview, clarifying that whilst there was some work 
outstanding, a clean set of statements was expected with a clean audit report.  It was 
confirmed that the financial information was robust in this challenging process of the 
first year of working with the College.  
 
Committee discussion included:  capital funding position on T Levels and related 
queries and employee contract clarification for the College/sector. 
 
The Committee thanked the Mazars Team and C Kipling and her team for all of their 
work. 
 

7.2 Financial Statements Overview - C Kipling gave an overview of the six sets of 
statements (7.2.1 – 7.2.6).  She detailed some further adjustments required with TTE 
Technical ahead of signing.  She also drew attention to the LGPS valuation and its 
considerable impact. 

 
Governors’ questions and discussion included: LGPS pension valuation and Financial 
Health. 

 
After consideration, Governors agreed to recommend approval by the Governing 
Body at its meeting of 17 December 2020 of: 
7.1       the Audit Findings Management Letter  
7.2.1 Middlesbrough College 
7.2.2 Northern Skills Group Business Services Ltd 
7.2.3 Northern Apprenticeship Company Limited 
7.2.4 TTE Technical (UK) Ltd 
7.2.5 TTE International Ltd 
7.2.6 TTE Apprenticeship Ltd 
(subject to adjustments to TTE Technical as discussed), prior to them being signed 
and returned to the Education and Skills Funding Agency before the 31 January 2021 
deadline. 

 
  Governors welcomed the ‘outstanding’ financial health position at year-end. 

 
 

8. 2019-2020 Annual Report of the Audit and Risk Committee 
Z Foster reminded Governors of the purpose of the report and detailed key updates and 
changes within the report.  I Wright drew attention to elements of his statement. 
 
Governors’ discussion included: adding quality of the online teaching and learning 
environment to the internal audit programme for the following year (action by C Kipling 
and RSM) and the successful working relationships between SLT, Audit and Risk 
Committee and the audit teams. 
 
The Committee agreed to recommend approval of the report by the Governing Body at 
its meeting on 17 December 2020, which included: the 2020-21 Internal Annual Audit 
Plan; terms of reference; the 2019/2020 Internal Audit Annual Report; the 2019-2020 
Audit Findings Management Letter (Item 7.1); and he Risk Management Annual Report 
(Item 6.1). 
 
It was confirmed that after approval the report would go to the Education and Skills 
Funding Agency (ESFA) alongside the financial statements. 
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9. Exception Report – C Kipling 
C Kipling detailed the situation for the existing audits with many of the management 
actions having been completed and 4 recommendations being re-instated for further 
action. 

 
 
D Hoose left the meeting 
 
 
10. Internal Audits 2020-21 

10.1 Incident Escalation Process and IT Project Management (taken after Item 5) 
RSM gave the background to the audit and presented the findings which confirmed a 
‘partial assurance’ opinion with 3 high, 3 medium and 2 low management actions (8 in 
total).   
 
Governors’ questions and discussion included:  Management awareness of issues in 
the IT area and the proactive response; project management; control environment 
issues; issues that were Covid related; timelines and finances to support the findings 
and FE sector IT issues more widely. 
 
S Marshall confirmed the Department’s ability to respond effectively to the audit 
findings and C Kipling outlined the significant investment in IT through the capital 
investment plan which would support progress in this priority area. 
 
The Committee asked for a progress update at the next meeting in March by S 
Marshall (Action). 

 
S Marshall left the meeting after Item 10.1 

 
10.2 Governance 

RSM outlined the scope of this benchmarking report, concluding that there was a 
robust control framework in place in-line with sector peers giving a very positive 
opinion overall.  There was 1 low management action. 

 
Governors’ discussion included:  skills weighting reasoning and experience; risk 
appetite review clarification; and the useful comparative data with other Colleges 
within the appendices. 
 

10.3 Follow up of Previous Internal Audit Management Actions  
The follow up report was received by the Committee and RSM outlined that 12 

management actions had been fully implemented with 4 ongoing which were detailed. 

 
10.4 Internal Audit Progress Report 

P Church outlined where the internal auditors were in relation to the plan with 2 audits 
having been completed and 5 more planned for 2021. 
 
The Committee and RSM discussed possible changes to future audit dates and 
whether all audits could be completed remotely. 
 
 

11. Risk Management Update 
The Committee received the report.  C Kipling gave an overview of the latest risk register.  
J Autherson also gave a comprehensive account of his attendance at the SLT Risk 
Management meeting which had been very positive. 
 
Discussion and questions included:  detailed consideration of key risks; potential impact 
of further covid restrictions in 2021; and noting the significant quality improvements within 
the curriculum areas and the digital thermometers. 
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12. Performance Indicators 2019-2020 for the Financial Statements / Regularity Auditor 
(Mazars) 
C Kipling reminded the Committee why this item had been postponed.  She detailed a 
positive appointment with no concerns. 
  
After full discussion, the following were agreed to be recommended for approval by the 
Governing Body at its meeting of 17 December 2020: 
• The outcome of the 2019 / 2020 Performance Indicators for the Financial 

Statements/Regularity Auditor (Mazars) be received for information, and approved for 
their accuracy.  

• Confirmation of the re-appointment of the Financial Statements/Regularity Auditor 
(Mazars)) for a period of one year commencing 1 August 2020. 
 

 
13. Any other Urgent Business – I Wright 

I Wright gave the Committee a confidential briefing on a recent investigation which had 
been successfully resolved.  C Kipling and P Church gave some additional detail of the 
process and outcomes to give the Committee assurances that the matter had been 
appropriately considered. 
 
 

14. Date of Next Meetings 2021 

 Friday 5 March 2021 at 1pm 

 Friday 18 June 2021 at 1pm 

 

15. Members Discussion – not taken 
 
 
 

 
The meeting closed at 2.50pm 


