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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 
 

MEETING OF AUDIT AND RISK COMMITTEE – 20.09.2019  
 

CONFIRMED MINUTES 
 

 
PRESENT: I Wright (CG and Chair), A Coleman-Cooke (CG), L Holdsworth (CG), J Autherson 

(EM), S Green (EM). 
 

AUDITORS: P Church (RSM), S Raw (KPMG). 
 

OFFICERS: 
 

Z Foster (Clerk), C Kipling (VP – Finance and Registry),  
A Wond (ED – IT and Estates) for Item 5 
 

Key CG - College Governor EM - External Member 
 ED – Executive Director  VP - Vice Principal 
 
I Wright, in his first meeting as Chair of the Committee, thanked A Coleman Cooke for his role as 
acting Chair from May – July 2019.  He also gave particular thanks to A Malcolm, for his services 
to the Committee and wider Governing Body, which was endorsed by the Committee members. 
 
 
1. Private discussion with RSM prior to business of Audit and Risk agenda 

C Kipling left the meeting for this item. 
 
RSM updated governors on the end of the first year and the confirmed KPIs and timetable for 
2019-2020. 
 
The Committee discussed RSM’s first year working with the College which had been very 
positive.  They also addressed other areas of value added which RSM could deliver as part of 
their package which included a practice ESFA Audit. 
 
 

2. Apologies received 
R Anderson (CG), R Barnett (RSM), C Partridge (KPMG) 

 
 
3. Minutes of 17.06.2019  

The minutes were approved and signed.   
 
 
4. Matters Arising not on the Agenda 

It was confirmed that all outstanding matters were planned and in hand. 
 
 

5. Audit Matters 
5.1 IT Security Action Plan Update- A Wond 

The IT Security Action Plan Update was received.   
 

A Wond detailed progress with the Disaster Recovery programme (12) which was near 
completion, and Storage Resources (13) and Test Schedules (16) which had been held back 
due to the split of Capital Expenditure.  He also informed governors of the new project ISO 
27001 which would be starting in October and take 6-7 months. 

 
Governors’ discussion and questions included: various aspects of the Disaster Recovery 
programme including: partnership relationships (which were very good), protection in relation 
to cyber attacks on the College and Council, student views of IT, improvements in IT Service 



Minutes of Meeting – 20.09.2019  Page 2 of 3 
 

Management for Departments; resilience building activity, best practice activities for staff and 
students; and any impact on data flow with leaving the EU. 
 
The Committee thanked A Wond for his report. 

 
 
6. Exception Report – C Kipling 

C Kipling gave an overview, specifically that there had been 16 new recommendations since 
June and all were now completed with deadlines having been met and the College was ready 
to start the new plan. 
 
 

7. Internal Audit 
7.1 Subcontracting Controls July 2019 – P Church 

Attention was drawn to the background; detail and level of funding provision and findings 
which included three recommendations which P Church detailed. 
 

 The findings and recommendations were discussed by the Committee including: the level of 
subcontracting in relation to other colleges (medium); potential fraud complexities in relation 
to outside subcontracting; confirmation that NSG did not subcontract; the significant 
reduction on adult delivery and the perception of subcontracting under the new regime of 
Adult Education Devolution. 
 

7.2 Annual Internal Audit Report 2018-2019 
The Governors received this report and discussion took place over how to get a fully green 
audit report and RSM confirmed that either no recommendations or only low 
recommendations would allow for this. 

 
Governors were reassured that relative to other similar colleges the College was performing 
very well.   
 
P Church would bring the 2018-2019 benchmarking report which governors had received at 
the June meeting in the future 
 
 

8. Financial Statements and Regulatory Audit 
8.1 Financial Statements 2018-2019 Update - KPMG 

It was confirmed that 3 weeks of field-work would begin from 23.09.2019.  No surprises 
were anticipated within the audit. 
 
Governors discussed the detail around the sale of land and of further approvals expected in 
November 2019. 

 
8.2 FE Financial Statements Benchmarking 2017-2018 – KPMG 

Governors discussed the interesting information presented at both national and local level 
and considered local demographics, staffing efficiencies including contractual and fairness 
assurances; debt; diversification to increase stability; and capital expenditure in detail. 
 
 

9. Regularity Audit Self-Assessment Questionnaire 2018-2019 – C Kipling  
C Kipling presented the completed questionnaire (which had been updated nationally to include 
a greater focus on insolvency as outlined at the June meeting) and reminded Committee that 
this was an annual update and confirmed that the appendices were also ready for audit by 
KPMG. 
 
After some consideration and confirmation from KPMG on the information enclosed, the 
Committee agreed to recommend that the 2018 / 2019 Regulatory Audit Questionnaire be 
approved by the Governing Body at its meeting of 17 October 2019. 
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10. Performance Indicators 2018-2019 and 2019-2020 
Both sets of auditors left the meeting for this item 

 
Governors discussed in full both sets of Auditors performance over 2018/19 as outlined in the 
documentation and C Kipling confirmed that key benchmarks had been met and gave further 
background to some aspects.   
 
C Kipling reminded the Committee that the Financial Statements / Regularity Auditor (KPMG) 
were at the end of their contract (December 2019) therefore, there was no requirement to 
reappoint within recommendations for the Governing Body in October. 

  
After full discussion, the following were agreed to be recommended for approval by the 
Governing Body at its meeting of 17 October 2019: 

 The outcome of the 2018 / 2019 Performance Indicators for the Internal Auditor (RSM) and 
the Financial Statements / Regularity Auditor (KPMG) be received for information, and 
approved for their accuracy.  

 Confirmation of the re-appointment of the Internal Auditor (RSM) for a period of one year 
commencing 1 August 2019. 

 The 2019 / 2020 Performance Indicators for the Internal Auditor (RSM) (as detailed in the 
appendices of the papers for the meeting)  

 The 2019 / 2020 Performance Indicators for the Financial Statements / Regularity Auditor 
(Mazars) (as detailed in the appendices of the papers for the meeting)  

 
 

11. Risk Management Matters 
C Kipling gave a brief update to the information presented at the June meeting and informed 
Committee that SLT would be having an additional meeting to consider the Risk Registers 
further updating this for Governors at the meeting of 17 October 2019 as part of Z Lewis’s 
report. 

 
The matrix would be further reviewed as requested at the June meeting at the next SLT Risk 
Management meeting of 5 November 2019 as per the Risk Management Plan. 

 
Governors discussed Brexit in relation to risk in some detail in relation to staffing and students 
and in both cases the risk was considered very low.  The effect on local employers and any 
European funding was also discussed in this regard. 

 
 

12. Members Discussion – no issues raised 
 
 
13. Date of Next Meetings Academic Year 2019-2020 

 
Agreed that moving the dates to a Friday afternoon would ensure quoracy for the 
Committee.  Action by Z Foster to issue dates to be agreed. 

 
 
14. Any other Urgent Business  

C Kipling gave an update on the Lennartz VAT rebate situation for Governors with a likely cash 
return subject to final checks.  She also gave the Committee an update on the ongoing Court 
Case. 
 

 
The meeting closed at 5.25pm 


