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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 
 

MEETING OF AUDIT AND RISK COMMITTEE – 06.03.2020   
 

CONFIRMED MINUTES 

 
PRESENT: I Wright (CG and Chair), R Anderson (CG), A Coleman-Cooke (CG), L Holdsworth 

(CG), J Autherson (EM), S Green (EM). 
 

AUDITORS: P Church (RSM), R Walker (Mazars). 
 

OFFICERS: 
 

Z Foster (Clerk), C Kipling (VP – Finance and Registry), A Wond (ED – IT and Estates)  
 

KEY: ED – Executive Director  VP - Vice Principal 
 
 
1. Private discussion with RSM  prior to business of Audit and Risk agenda 

The Committee agreed that no private discussion was required.  
 
2. Apologies received  

R Barnett (RSM), D Hoose (Mazars). 
 

Declarations of Interest – none declared. 
 
3. Minutes of 06.12.2020 - the minutes were approved and signed.   
 
4. Matters Arising not on the Agenda. 

I Wright gave an update on progress and of the reasoning behind the decision to consider both 
benchmarking against peers (this academic year) and governance culture around October 2020.  

 
The Committee approved the general approach and discussed: ethos; challenge; specialist 
support for culture audit; decision making; recent College cases; whistleblowing and any relevant 
models of good governance and how that might be effectively audited within College.   
 
I Wright would pass on the Financial Reporting Council’s information in this area to Committee 
members.    
 
The Committee would consider the upcoming scope for governance in some detail ahead of the 
planned audit next year. 

 
5. IT Security Action Plan Update- A Wond 

The IT Security Action Plan Update was received.   
 
A Wond gave a comprehensive update including: assurances on increased resilience across the 
sites (with the exception of the network which remained solely on the College site); core 
equipment replacement 2021 and how this may include network solutions; ISO 272001 update 
and the successful recertification for Cyber Essentials in January 2020.  He also gave detail of 
the current open issues within the action log. 
 
Discussion and questions included:  provision for ransomware which was outlined; business 
continuity beyond IT and further work within that; coronavirus provisions for learners and staff 
(VLE, Canvas, student emails and more staff training) and associated risk analysis; and priority 
list for capital budget. 

 
6. TTE Update – C Kipling 

C Kipling gave a full update for the Committee particularly in relation to the acquired 
responsibilities in relation to the accounts.  She outlined the extensive work undergone with the 
auditors Clive Owen to ensure the accounts (as presented) were as clean as possible as at 1 
December 2019. 
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Full consideration took place of:  

 TTE Accounts 28 February 2019 (TTE Technical UK, TTE Apprenticeship Ltd, TTE 
International Ltd)  

 The Audit Finding Management Letter for TTE Accounts 28 February 2019  

 TTE Accounts November 2019 (TTE Technical UK, TTE Apprenticeship Ltd, TTE International 
Ltd)  

 
Questions and comments included: initial investment and what this included; any possible 
remaining risks including consideration of the Bribery Act and accounting systems to which C 
Kipling gave some reassurances; future expenditure in relation to outdated equipment and wider 
capital investment strategy; management time for TTE going forward; aspects of the management 
letter (February 2019); and any possible effect of the accounts on the wider College (little risk). 
 
The Audit and Risk Committee then approved: 

 the TTE 28 February 2019 Accounts including the Audit Finding Management Letter February 
2019 

 the TTE Accounts November 2019 
 

I Wright, on behalf of the Committee, thanked the College Team for their considerable work. 
 
7. Exception Report – C Kipling 

An update was given by C Kipling and detailed 5 recommendations (3 medium and 2 low) which 
were now complete. 
 

8. Internal Audits 2019-2020 – P Church (RSM) 
8.1 HE Framework 

This was a compliance based audit in relation to OfS accuracy and submissions.  Overall 
substantial assurance was given with 2 medium and 1 low recommendation. 
 

8.2 Customer Services Operations 
P Church outlined that this had been an IT focused audit.  Reasonable Assurance had been 
given with 2 medium and 1 low recommendation.   
 
Governors sought clarification on the methodology of assigning recommendations and this was 
discussed in full. 
 
Governors also discussed the procedures in place for Customer Services Operations including 
dealing with senior staff absence.   
 

8.3 Progress Report 
It was reported that all work was on course to be delivered with some discussions taking place 
in relation to Mock Funding and a later start for the Governance audit. 

 
Governors asked for assurances in relation to contingency planning for Coronavirus in 
completing the audits which was further discussed by the Committee in terms of remote 
working; capacity and ability to perform the audits during any College closures. 
 

8.4 Further Education – Benchmarking of Internal Audit findings 2018-2019 
The benchmarking was against peers and it showed that the College was performing very well 
in relation to the number of opinions and capable in relation to the average number of 
recommendations.   
 
The Committee were reassured by the benchmarking data which was provided to all college 
clients.   
 
Governors discussed the varying approaches to internal audit across the sector and were 
assured from RSM that the SLT directed audits for the College appropriately into key areas of 
concern/need. 
 

8.5 Update on Governance Audit – taken under Matters Arising (Item 4) 
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9. FE Benchmarking – 2018-2019 Financial Statements – R Walker (Mazars) 
      Governors appreciated this new analysis which R Walker presented in an anonymized format.   
 

Discussion and questions included: cultural issues; variety in challenge by Audit Committees; 
average staff costs (including variation in pension rates); class sizes and what constituted 
‘comprehensive income’ (Profit and Loss).   

 
The Committee were reassured with regards to the College position within this exercise. 

 
10. Risk Management Update – C Kipling 

C Kipling particularly drew attention to TTE and where that sat in the Risk Registers and 
Coronavirus which was deemed a ‘red risk’ due to the significant unknown aspect of this risk. 

 
Governors’ questions and discussion included: the high IT and Student Services rating  which was 
explained in full and expected to lower; the new risk in relation to student growth and related future 
capacity including accommodation options; IoT update; the action plan for Coronavirus and various 
considerations in relation to closure and risk (delivery; exams; health and safety, communications 
planning; changes to systems including visitors; forthcoming external events) wider business 
continuity and advice.   

 
11. Policies and Procedures Update – Z Foster 

11.1 Anti Fraud, Theft and Bribery Policy 
11.2 Fraud, Theft and Bribery Response Plan 
11.3 Gifts and Hospitality Policy 

 
     Z Foster detailed the few changes within the procedures which had been on a two year cycle. 
 

After discussion, all three policies and procedures were recommended for approval by the 
Governing Body at its next meeting on 23 March 2020 

 
The Committee also approved the move to a three year system of review in the future 

. 
12. Audit and Risk Committee Self Assessment 2019-2020 – Z Foster/I Wright 

Z Foster and I Wright outlined the review of the questions and the background research 
undertaken to ensure the resulting questions were appropriate and of value to the self assessment 
process.  
 

      They also thanked RSM for their consideration of the questions. 
 

Governors asked about the scoring system (on a scale as previously). 
 
The Committee agreed the proposed questions.  Z Foster would arrange the assessment during 
the summer term with the analysis and report to come back to the Committee at its September 
meeting. 

 
13. Members Discussion  

Not taken. 
 
14. Date of Next Meetings 2020 

14.1 Friday 12 June 2020 at 1pm 
 
15. Proposed Dates for 2020-2021 

15.1 Friday 11 September 2020 at 1pm 
15.2 Friday 4 December 2020 at 1pm 
15.3 Friday 5 March 2021 at 1pm 
15.4 Friday 18 June 2021 at 1pm 

 
16. Any other Urgent Business – none taken. 

 
The meeting closed at 3.05pm 


