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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE 
 

MEETING OF AUDIT AND RISK COMMITTEE – 06.12.2019  
 

CONFIRMED MINUTES 
 

 
PRESENT: I Wright (CG and Chair), A Coleman-Cooke (CG), J Autherson (EM), S Green (EM). 

 
AUDITORS: P Church (RSM), C Partridge (KPMG), S Raw (KPMG), R Walker (Mazars). 

 

OFFICERS: 
 

Z Foster (Clerk), C Kipling (VP – Finance and Registry),  
A Wond (ED – IT and Estates) for Item 6 
 

Key CG - College Governor EM - External Member 
 ED – Executive Director  VP - Vice Principal 
 
1. Private discussion with KPMG  prior to business of Audit and Risk agenda 

C Kipling, P Church, R Walker left the meeting for this item. 
 
I Wright, thanked C Partridge, S Raw and the wider team at KPMG for their professionalism, 
support, expertise and service over their contract.  He acknowledged that this year’s audit had 
gone smoothly with the right amount of challenge and skepticism. 
 
C Partridge confirmed that working relationships with the College had been very good with 
excellent information and communication within an open atmosphere with SLT willing to consider 
the higher risk areas to ensure a real sense of reassurance.  
 
A brief confidential discussion took place relating to possible areas of challenge in the future.  

 
2. Apologies received  

L Holdsworth (CG), R Anderson (CG), R Barnett (RSM), D Hoose (Mazars). 
 
3. Declarations of Interest – none declared. 

 
4. Minutes of 20.09.2019 - the minutes were approved and signed.   
 
5. Matters Arising not on the Agenda - no matters arising. 

 
6. IT Security Action Plan Update- A Wond 

The IT Security Action Plan Update was received.   
 
A Wond updated the Committee on the Disaster Recovery plan which had been progressing 
slowly due to the agreed split budget release, which would now start to speed up. 
 
He also updated the Committee on ISO 27001 Certification which had started with gap analysis 
forming the early work.  Early indications from the consultant suggested the work would take 5-6 
months to gain accreditation and there may be recommendations in relation to the IT 
infrastructure.   

  
Governors’ discussion and questions included: ISO 27001 certification timeline and planning; 
and network re-engineering planned for 2021 alongside core network replacement (extending 
the target date in the action plan); timing of future audit of the area; and security infrastructure in 
comparison with other FE colleges;  
 
The Committee thanked A Wond for his report.  The looked forward to an update on progress in 
relation to ISO 27001 over the course of the coming months. 
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7. Audit Matters 2018-2019 
7.1 Risk Management Annual Report 2018-2019 – C Kipling 

C Kipling gave a full overview including the recent addition of the full risk registers to the Chief 
Executive’s report to the Governing Body at each of its meetings thereby strengthening 
Governing Body understanding of the key risks and approaches. 
 
The Committee endorsed the changes over 2018-2019 which ensured a more robust, 
transparent and carefully managed risk management system. 

 
The Committee agreed to recommend to the Governing Body approval of the report as part of 
the Annual Audit and Risk Report. 
 

8. Financial Statements 2018-2019 
8.1 Audit Findings Management Letter – KPMG 

KPMG gave both a top-level overview outlining a clean set of statements and clean audit report 
and then gave a detailed opinion of the significant risk areas within the sector (revenue, 
management override of controls, pensions and being a going concern). 
 
KPMG thanked C Kipling and the Finance Team for their open and welcoming approach. 
 
Governors’ discussion and questions included:  complexities within the apprenticeship 
programme; and pensions in light of McCloud outcome. 
 
I Wright, on behalf of the Committee, thanked KPMG representatives present and the wider 
team for their professional and challenging approach to their work 
 

8.2 Financial Statements Overview – C Kipling 
8.2.1 Northern Skills Group Business Services Ltd 
8.2.2 Northern Apprenticeships Company Limited 
8.2.3 Middlesbrough College 

C Kipling gave an overview of the three sets of statements (8.2.1 – 8.2.3) highlighting 
changes in the surplus figures and pension movement.  She also detailed the reasoning for 
the decrease in turnover and the lower debt (which improved the Financial Health positon). 
 
There would be some further minor adjustments in the final documents to be approved by 
the Governing Body.  She also explained the Northern Skills position in some detail. 
 
Governors’ questions and discussion included: rationale for employing staff via NSG; Gift 
Aid; improved financial health position and lower debt; an update on the loan situation; 
turnover and continuing good relationship with the bank. 
 
Some amendments were discussed and noted for inclusion in the final documents for the 
upcoming Governing Body meeting. 
 
After consideration, Governors agreed to recommend approval by the Governing Body of 
the Management Letter and each set of accounts at its meeting on 16 December 2019. 
 

9. Annual Report of the Audit and Risk Committee – Z Foster/I Wright 
Z Foster and I Wright briefly reminded Governors of the purpose of the report and gave an 
overview of the work of the Committee over the year.   
 
Governors’ discussion included:  self-assessment recording (due again in March 2020) and 
discussion and explanation of the OfS Accounts Directive. 
 
Some minor typos were noted for amendment.  Action by Z Foster to update the report ahead of 
approval by the Governing Body 
 
KPMG reminded the Committee that there would be further assurance requirements through the 
OfS accounts direction next year end which would need to be incorporated into the Annual Report 
(particularly on data quality and value for money for students). 
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Subject to minor amendments, the Committee agreed to recommend approval of the report by the 
Governing Body.  Thereafter, the report would go to the ESFA with the financial statements. 
 

10. Exception Report – C Kipling 
C Kipling gave a very brief verbal report as there were currently no exceptions.  However, in light 
of the recent internal audits in Item 11 there would be a full report for the next meeting which would 
take those recommendations into account. 
 

11. Internal Audits 2019-2020 - RSM 
11.1 Safeguarding and Prevent – P Church 

RSM gave an overview of the remit and of changes through the DfE.  Overall, substantial 
assurance had been given with Safeguarding determined as effective within a robust 
framework.  1 medium and 2 low risks were identified and were detailed for the Committee. 
 
Governors’ discussion and questions included:  comparison with other colleges; Prevent 
training and monitoring for staff and governors; aspects of safer recruitment; College control 
mechanisms and practice in relation to Prevent. 
 
Governors were reassured of the College practice in this high profile area. 

 
11.2 Human Resources Recruitment and Selection – P Church 

Substantial assurance had been given with 1 medium, 1 low and one suggestion outcomes.   

 

Governors discussed: upcoming changes to the recruitment system; various aspect of the DBS 
risk assessment in some detail along with the sampling mechanisms used within the audit. 
 

11.3 Progress Report – P Church 
P Church informed the Committee that the audit plan was on track. 
 
The Committee acknowledged the excellent publications attached to the report which did add 
value particularly in relation to benchmarking.  It was agreed to share this with all Governing 
Body members.  Action by Z Foster to share this information alongside the weekly bulletin. 
 
A discussion surrounding the forthcoming Governance audit took place particularly in relation 
to adding value.  It was agreed to use the resources of the internal audit to add value linked 
into the risks the Governing Body identified.  Further work would be done with RSM and the 
Chair of Audit to review this and produce an appropriate scope.  Action by RSM and Chair of 
Committee to progress this (supported by Z Foster and C Kipling as appropriate). 

 
12. Risk Management Update – C Kipling 

C Kipling gave a full update of the two recent meetings and resulting outcomes and Registers 
including the inclusion of a new finance register and detail of the review of the matrix as requested 
by the Committee. 
 
Discussion and questions included:  aspects of the curriculum risk register including % of 
contribution; and a wide discussion about A Levels and the new Finance risk register. 

 
C Kipling, A Wond, and all auditors left the meeting 
 
13. Members Discussion  

A brief discussion with members only took place. 
 

14. Date of Next Meetings 2020 
14.1 Friday 6 March 2020 at 1pm 
14.2 Friday 12 June 2020 at 1pm 

 
15. Any other Urgent Business – none taken. 

 
The meeting closed at 4.00pm 


