Areas for Development
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EXTERNAL BOARD REVIEW ACTION PLAN — approved 8 July 2026

Actions
What are you going to do about it?

SMART target
(What would success look like?)

Progress measures
(How will progress and impact be

Strategic lead

Operational lead

1 Head of Governance ta elicit sector examples of good practice
to use as 3 basis far committee skills profile development 2] whark
with Search and Governance!Chairs 1o develop required zkills

Skills analysiz for Committess created by Ootober 2026 S&G
meeting for finalising and implementation; skills gaps far

measured throughout the year?

1) Updates as governors leawe | join which is
analysed either by S&G or ChairVice Chair

!5LT Lead and Head of Governance to infarm

Develop a skills profile for each | profile far Committee (use of current zkills profile, TOR and egs Committees can be gquickly attended where vacancies future recritment 2) Committecs operate wel Search and Committes
committee to further support | from ather like colleges where available) 3] Update az required acourto ensure appropriate and swift recruitmentienable and vacancies are planned and appropriate 31 Governances Chairs{CECQHead
recruftment once Governors leavelJoin committees with recommendations succession planning - assessed at every S&G meeting; Stkille audit check cT PRrep Commitiee of Governance
fallowing to S&G for recruitment!zuccession planning purposes thereby enzuring that both Committees and BEoard are relnle\.s-aanL: i:le::tijn [t:q::_sﬁ::::::;:ggof
[throughout year and ongoing) 41 Regular azsessment an balarced S26)
Committee prafile alongside GE profile at each meeting of S&G
1 2ll agendas to include tmings for items 21 SLT and Chairs to
Timed agendas and better werk together t.o develop specific lfoc:us of pres.entations aspart Agendaitems and meetings run to time and strategic Review after every meeting and adjusted accordingly )
balance between presentations of agenda se-.ttlng procl>ess 3 Challrs © E-nsure-. ems .runl @ dizcussion developed [as evidenced by decision across all areas; business of meetings is evenly Commitiee LEQiHead of
. . schedule during meetings 4) Add Members Discussion’ far all R ) i spread across the agenda items as planned and ChairfSLT Lead GowernancedChair
and discussion Committee meetings (az per 82F] 1o allow for private makingminuteshecommendations] meetings do not overrun
considerations
Enzure all repans have an Executive Summary [mast da) and
where appropriate, 1) specific inkage to the risk register 2] clearly
and canszistently highlighting areas which willbe of Mare comprehenszive reparts which provide
interesticoncern to gowernars 3)inclde impact assessment far appropriate levels of detail for the various
More contest required in dizadvantged groups of students [alignment with Ofsted Clear, consistent reports with Executive Summaries and | cohorts of gowernars identified by reduction in Committes SLT LeadiHead of
some papers Framewark] 4] 3vear trend data zothat arelative position can be | relevant contextual information which all governors find | clarification questions in meetings and clear ChaitSLT Lead Gowernance!
understocd Bl where relevant, a short paragraph giving relevant sccessible to enable discussion/decizion making decizion making discuzsions. Development Repaort writers
sector and college specific contest 29, backgraundinfa) after every meeting where required [dicussion
pazsibly via hyperlink to a further document 7] Ensure wtik ChairPrincipalireport writer
Recommendations sheets alzo include relevant contestual
information ta enable decision making
_ : 11 Chairs of Committee mest with SLT leads ta develap appraach
Shorter committee meetings ) . i . ! . . . . .
and minimal introduction to ta shorten meetings where considered appropriate 21 Repaort Cammittee meetings are shorter with mare purposeful Review after every meeting and adjusted Cammittee CECO/Head of
writers and presenters fallow Chair instruction on presentation of | presentations enabling time far strategic debate accordingly across all areas Chair!SLT Lead | Gowernance/Chair

papers

updatesireparts




Areas for Development

Actions
What are you going to do about it?

SMART target

[(What would suc

k like?)

Progress measures

(How will progress and impact be

Strategic lead

Operational lead

measured throughout the year?)

1) Training and whole Board exercise for Governing Body with

Corfidence between governors and SLT; &

Collective Rizk Statements developed at Octaber 2026 Strategic collective approach tarisk appetite; new Audit and Pisk
Development of collective R y " T - - & strengthened approach ta Risk Management with clear X Committes{SLT 5LTRisk
_ _ _ Planning 2] passible additional training far Audit and Rizk . _ governors are clear on approach torisk; used ! .
risk appetite and annotation X ) ) ) Risk Management Statements and an annotated Risk R ) lead for Risk (WP | Champion!Head of
_ _ Committee memberstkew SLT on Risk Appetite and Rizk _ _ as 3 measure of management's contral of risk .
of the risk register . i X Register [Strategic) . - , i N of Finance, Governance
Management 3] Conzideration of appraach alangside the new [Audit and Rizk Committee]; review within Risk A -
X Registry and Risk)
Risk Management system Management Annual Report 2025-2026
Bu zummer 2026, putin place a Chair's appraisal process which Appropriate Reviewer sourced ideally in
y Chair's appraisal in use for 2026-2027 academic yvear with
Externally facilitated Chair’s |meets current FEC gquidance and complete = first cucle 2025- .pp . ) ) Y Summer; Review planned Summerlearly Vice ChainHead Head aof
N A ) o ) K appropriate review points and evaluation to develop an ) L
appraizal 2026 academic yearideally in line with SPH appraisal process ) Autumn; Progress against objectives of Governance Governances
T established sustem
timelines thraughout the year
Enzuring that all new governors feel onfident o affer .
. ) . N 3 ) o o ) i ) Chair of Governors
_ Chairs ta enzure at each meeting that all governars are invited ta | contributions with Chairs Facilivating this directly at mestings | Al governars contribute to meetings and ) i
Chairs Chair of and Committee

to Facilitate contributions
from all members

contribute [at leazt where their skillslareas of expertize are
evident)] - thiz may be tailored depending on the mesting;
decision; governars

and also via individual meetings with new governors; thatthe
Chairs and Head of Governance enzure online attendees
are included equally; that full discuszion fram allis svident
fram discussion and resulting minutes

feedback [via one to ane orindividual
meetings] supparts the inclusive culture
demonstrated by the Chair of Committes

Gowernars and
Committee Chairs

Chairs supported
buHead of

Gowernance

Emerging Skills Needs -
Development of Governors”
questionning skills and
knowledge of neurodiversity

11 Caonsider the approach for questioning skills as part of the
2026-2027 training s==zsion [Feb 2027 with sharing of
appropriate information such as hips:hwww, good-
governance. org. ukfpublicationsfinsightsthow -to-ask-the-right-
questions generally and 2)via inductiondindividual development
for some governars where this is a new or developing skill 3]
considering training on neurodiversity [particularly in relation to
impact on resources and safeguarding) for a future general
training topic

Governors provide clear questions for Senior Staff to
respond to without further elarification required and resulting
actions are clear and appropriate !

Minutes and Matters Arising confirm clear
questions and resulting actions are as required
by Gowernars tainfarm dizcussion!decision
making

ChairYice
ChairlHead of
GowernancelDep
uty Principal of
Curriculum and
Students

Chair'Vice
ChairHead of
Gowernance!

Deputy
Principal®'F of HR

Emerging Skills Needs -
knowledge of neurodiversity

Consider training on neuradiverity [particularly in relation to
impact onresources and safeguarding] for a future general
training topic

Governors have a clearer understanding of the various
elements within the umbrella of neurodiversity and
impact on key areas such as Safeguarding/Inclusion

Gowernors are mindful of the impact of
neurgdiversity across the College and in their
maonitoring of key aress such as
inclusion/sttendance/safeguarding/staff

Deputy Principal
Curriculum and
Students/Head of
Goverance/Chair

Deputy Principal
Curriculum and
Students/Exec. Dir
Inclusive Learning




