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EXECUTIVE SUMMARY

Middlesbrough College is situated in the heart of the Tees Valley, an ex-industrial area characterised by some
consistent and common economic themes:

e The second most deprived LEP (Local Enterprise Partnership) area in England

e Lower than average job density and high proportion of low skilled / low paid jobs

e Unemployment and particularly youth unemployment being higher than national rates

e Higher proportion of the population with no qualifications and fewer people qualified at level 4+

e Higher participation in Higher Education than nationally but a net graduate exporter with a
proportion of those that remain here, being under employed

e High proportion of young people take up apprenticeships, but this has dropped at a faster rate than
nationally due to policy reforms at level 2.

e Alow and declining level of skills shortages are reported by employers

The Tees Valley Mayoral Combined Authority (TVCA) have launched an ambitious local industrial strategy,
underpinned by the levelling up agenda, Teesside freeport status, Darlington economic campus, Teesworks
regeneration site and with ambitious targets for growth in jobs and in particular, highly skilled jobs across
the green energy sector.

Further education providers across the Tees Valley collaborate widely with stakeholders and employers and
have been proactive in supporting the development of the Tees Valley LSIP (Local Skills Improvement Plan)
trailblazer and in developing and delivering the associated Strategic Development Fund (SDF) pilots (phase 1
and 2).

In 2013, Middlesbrough College made a commitment to employers that we would ‘regularly realign our offer
to meet local economic needs’. In doing so, the college has listened carefully to employers, stakeholders and
regulators and utilised local labour market intelligence and destination data effectively to adapt our offer to
local needs - essentially expanding our offer of technical and professional qualifications and be-spoking our
offer to meet employers’ needs more closely. Strategic investments have been and continue to be made to
support this realignment including:

e Developing our new campus to expand our offer of technical courses (2008)

e Expanding our sixth form in sciences (2013)

e Investing £20m in STEM subject expansion (2014)

e Supporting redundant SSI workers (2015)

e Acquiring a NE based apprenticeship training company (2016)

e Launching our new HE partnership with the Open University (2017)

e Expanding sector skills academies and work with job centres (2018)

e Acquiring TTE — an engineering technical training specialist (2019)

e Collaborating in the North East Institute of Technology consortium and opening our university centre
(2020)

e Collaborating with other local colleges as part of the Teesworks Skills Academy, LSIP and SDF projects
(2020/21)

e Commencing T level delivery — creating centres of excellence in digital and construction (2021)

e Increasing the personnel involved in employer engagement and work placement activity from 2 to
35 (2008-2022)
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e Plansarein place to relocate TTE to a new state of the art technical training centre which will remove
duplication of traditional industrial training and invest heavily in supporting new green technologies

and industries in line with LSIP requirements.

As a result of this strategy, the college has increased the proportion of 16-18-year-old students studying in

LEP skills priority sectors from one quarter in 2008 to almost two thirds in 2023.

The College places a strong emphasis on supporting students to successfully transition into employment /
self-employment an apprenticeship or University. We utilise a third-party company to track all leavers and
the positive progression rates of 2022 leavers are high and above similar institutions in our region as outlined

below:

(https://explore-
education-
statistics.service.gov.u
k/find-
statistics/further-
education-outcome-
based-success-
measures)

Provision Type | MC Positive National | National Rate Strategic curriculum
destination % Rate % definition and source | intent
2022 leavers

Education 2021-2 leavers: | 79.4 (NE | (DfE 2019/20) Technical and

Programmes for | Actual = 86.6 76.2) (https://explore- Professional bias

Young People Intended = 98.4 education- with strong links to

Leavers statistics.service.gov.u | local sectors

2022-3 leavers: k/find-statistics/16-
Actual = Feb’24 18-destination-
Intended = 97.7 measures)

Adults 75.1 70.0 (DfE 2019/20) Strong bias towards
(https://explore- adult basic skills and
education- high-volume
statistics.service.gov.u | €Mployment
k/find- retraining - work.in.g
statistiFs/fu rther- :I:S?Lyb\’z::tié”tles
education-outcome-
based-success-
measures)

Apprenticeships | 97.1 92.0 (DfE 2019/20) Technical and

Professional bias
with strong
progression between
levels and into work
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Higher
Education

95.7

95.0

(HESA 2020/21)
(https://www.hesa.ac
.uk/news/31-05-
2023/sb266-higher-
education-graduate-
outcomes-statistics)

Technical and

Professional bias

with strong

progression between

levels

Having made these investments over the years there is now an excellent match between the college
curriculum and the needs of local employment sectors as identified in our macro LMI (Labour Market
Intelligence) mapping which in turn is resulting in high positive destinations.

This document sets out our high-level curriculum strategic intent which in turn feeds into department

curriculum plans.

Through aligning our offer to meet local needs and ensuring students develop the skills, knowledge and
behaviours required to thrive in their chosen sector — we aim to realise our mission:

‘to provide education and skills that enhance the region’s economic and social prosperity.’
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CURRICULUM INFLUENCERS

The college engages with a wide range of stakeholders and utilises a variety of data sources from which to
inform our evidence base and in turn our curriculum development investment decisions.

It is noticeable that there can on occasion be conflicting priorities across these views and where this is the
case, we take a balanced view - attempting to ‘do the right thing’ by employers and our community at all
times.

One of the key stakeholders is the Tees Valley Combined Authority. TVCA have begun to attract sustained
investment into the region to address historic inequalities and to open up new opportunities for the future
of our region’s economy. For example, at this year’s Transport for the North conference, Transport Secretary
Mark Harper talked about the Tees Valley as central to efforts to decarbonise the UK'’s transport network,
pointing to high profile businesses like BP and Protium investing in the region’s emerging low carbon and
hydrogen sector. To help achieve this development, the North East England Chamber of Commerce has been
tasked by government with creating a Local Skills Improvement Plan for the Tees Valley. The aim of the LSIP
is to place employers at the heart of the skills system by consulting with and then articulating the skills needs
of employers. It will be a blueprint for skills in key sectors, as well as for key general professional skills like
communication and digital capability. Rachel Anderson, Assistant Director at the North East England Chamber
of Commerce (and a college governor) is leading on the Tees Valley LSIP. In addition, another of our governors
sits on the government green energy task force.

The Tees Valley LSIP highlights, “The Tees Valley has a strong industrial base with a number of well-established
sectors. The area also stands on the cusp of significant industrial change being at the forefront of growth in
new, greener technologies, increased use of digital technologies across all businesses and new investments
being made in the public and private sectors.”

The LSIP focuses on the following sectors:

e Green Energy / Industrial Decarbonisation and Net Zero — A new and developing sector in the Tees
Valley and includes hydrogen, offshore wind and carbon capture and storage. Skill requirements will
fall into two distinct phases, a construction phase, and an operational phase.

e Health and Social Care — This sector has significant existing vacancy rates and growing demand.

e Business and Professional Services — This sector underpins much of the development activity in the
Tees Valley, yet it is an underdeveloped sector where recruitment and retention are difficult.

e Business skills including digital — Vacancy data suggests a high demand for business skills present in
all sectors.

The Tees Valley Combined Authority (TVCA) Strategic Economic Plan was set in 2013 and refreshed in 2016.
This plan seeks to deliver a growth of 25,000 jobs by 2026 with the new Tees works development site (the
largest development area in the UK) being targeted with 18,000 new jobs. Priority sectors have been
identified as:

e Advanced manufacturing

e Process, chemicals, and energy
e logistics

e Health and biologics

e Digital and creative

e Culture and leisure

e Business and professional

The Tees Valley local industrial strategy also lists Construction and Industrial digitisation as key sectors.
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All the above are actively being considered in our curriculum developments and through our Institute of
Technology. Middlesbrough College is also a key partner in the Teesworks Skills Academy and as such in the
Strategic Development Fund phase 1 and 2 —which delivered collaborative projects to support the LSIP green

energy sectors.

All partners accept that there is a balance to strike between supporting high growth / high value industries
and inward investors and responding to immediate local needs such as supporting those furthest from the

workplace or recruiting for high volume lower skilled employment.

National Policy:
e Tlevels
e National Skills Fund

SAP / LSIP Priority sectors:

Advanced manufacturing
Process, chemicals and energy

e Digital entitlement

e |oT level 4/5 courses

e Apprenticeships reforms
e L3 qualification reforms
e HTQ reforms

e Skills Bootcamps

e LSIP / SDF sectors

Logistics

Health and biologics
Digital and creative
Culture and leisure
Business and Profession

al

Middlesbrough Local
Authority Priorities:

Digital skills

Long term unemployed
Partnership working
Community learning
ESOL

LMI sources:

e LSIP sectors

e Light cast LMI and skills data
e Vector job opening

e TVCA LMl reports

e National skills shortage lists
o DWP referrals

e Destination data analysis

e |oT sector group feedback
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Key partners to fill
specialisms:

Transport / plant training
Charities — to engage hard
to reach

Neighbouring areas - job
centre skills

—_—

Employer and Job
Centre vacancy support:

Security

Health and care
Warehouse
Transport & logistics
Construction

Call centre

Cladding
Welding
Retail

Mayoral Combined Authority:

STDC/Teesworks / Inward
investors / Net Zero Teesside
Growth / high value sectors
Skills shortage areas e.g.
transport and logistics

Improve adult basic skills/
reduce long term unemployed
NEET reduction programmes
Improve retention of graduates
Improve education levels of our
adult population

The Principal / CEO works in collaboration with others locally and nationally:

sounding board for officials.

Elected member of the North East Regional CBI committee.

Middlesbrough College Curriculum Intent

Monthly meeting with other local Principals in a long-standing collaboration called FE+
Member of the local Skills Advisory Panel (TVCA Education Employment and Skills Advisory Board)
Member of the Principal’s Reference Group — supporting the FE Commissioner and providing a
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e Chair of the AOC (Association of Colleges) quality. Finance and Systems Strategy Group
e Member of the AOC 2030 Group
o Member of Middlesbrough Local Authority Towns Board

Members of the management team network through ETF (Education and Training Foundation), AOC, FE+, the
North East Institute of Technology, the AOC / KWP College collective, participate in departmental employer
advisory boards and train as Ofsted inspectors in order to bring back good practice and learn from others

across the sector.
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CURRIUCLUM PLANNING

The curriculum planning cycle is an iterative process and critical to ensure our curriculum is developed to
maximise the economic and social impact.

We start this process in January by reviewing mega trends at sector level before commencing detailed
planning and presenting proposals to our governors in June.

The planning process is consultative and brings together key investment decisions, labour market
intelligence, demographic data, employer feedback and student destination information and utilises key
registry and finance information to assess viability. The result is a detailed annual curriculum plan which is
then set and monitored against through our performance review process.

Careers Advice

The College is committed to providing high quality, impartial Careers Education, Information, Advice and
Guidance (CEIAG) for our students to assist them to plan and manage their personal progression and career
planning.

The College recognises that effective careers guidance contributes to raising achievement and aspirations,
improving motivation, and overcoming barriers to success and that that we have a critical role to play in
preparing all our students for the next stage of their education or training or beyond. Expectations are high,
including for our most vulnerable and those with special educational needs and disabilities.

This College launched a new Careers Strategy in July 2022 which provides additional investment in careers,
transition, and apprenticeships support. It outlined our commitment to students, for example, school leavers
are entitled to:

e A minimum of one 45 minute 1:1 career interview with every student during their time at college
e A meaningful and relevant work experience placement of between 34 and 315 hours dependent on
their course
e A minimum of 4 relevant employer encounters per year
e Vocational information, advice, and guidance from curriculum staff at interview, enrolment and
throughout their course
e (Careers education, advice and LMI sessions as part of their Thrive and 1:1 tutorial programme
e A 1:1 progression interview which formalises their next steps and tailored Thrive programme which
include the following services depending on their intended destination:
CV / Interview skills workshops for those seeking employment or an apprenticeship
Entrepreneurial support for those wishing to set out their own business
o UCAS and personal statement advice and support for those wishing to progress to Higher
Education
o 1:1 Apprenticeship guidance sessions for those seeking an apprenticeship

We monitor our performance against the Gatsby Benchmarks to evaluate impact and secure external
validation through matrix accreditation.

In addition, for 2022/23 the college has launched a ‘MC Thrive’ strategy for all students which provides a
weekly timetabled slot, bespoke to their aspirational next steps and level of study and which is aimed at
preparing them life in modern Britain and for succeeding to live, learn and work through an extensive
programme of development, CEIAG, work placement and social action project. A licence to tutor training
programme has been launched to ensure tutors are equipped to support our students to successfully
transition to their next steps.
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The college has an outreach programme in key sectors, working with primary and secondary schools to
support the development of interest in key areas such as STEM, digital and catering.

CURRICULUM DEVELOPMENT PRIORITIES 2022-2025

1. Microsoft skills:
These are cited as the number one skill set on job vacancies across the Tees Valley. As part of our
ambitious digital strategy, we have:
e launched a programme of issuing all full-time students their own Microsoft surface SE
e moved to Teams as our virtual learning environment and communications tool and
SharePoint as our primary business product. This will ensure all students and staff develop
these key business skills throughout their time at college.
e launched an extensive programme of staff CPD
e secured Microsoft showcase college status

2. National priority / STEM specialists:

Our commitment to support STEM industries continues with the most recent focus T (technology)
following extensive expansion in engineering courses over recent years. Our investment in 2022, in
a new state of the art digital centre, brings together all the various specialisms to support the rapidly
growing digital and tech sector. This investment includes ensuring support for specialist skills
shortage areas such as coding, cyber security, visual effects, esports, and networking. Since this
investment we have seen a turnaround from the declining numbers (locally and nationally), with
learner numbers increasing in this area for the first time in many years. T levels, Higher technical
qualifications, skills bootcamps — are all new qualifications which require development, staff training
and marketing / awareness raising with employers and our community groups. We are focusing our
development of these courses in skills shortage areas such as construction, engineering, health and
digital.

3. Supporting the ‘Green’ revolution:
As part of the LSIP trailblazer 2022, we mapped all our current offer for full, part time, full cost
commercial, higher education, and apprenticeship courses currently in our offer or in development.
against the green skills identified in the LSIP trailblazer (attached in Appendix 1). The offer is also
aligned to the Tees Valley's vision for Net Zero, and to ensure future proofing the curriculum for the
planned business generation on the Teesworks development site.

Our aim is to support the following sectors and support the ambition for net zero 2050:

e Power — including renewable, green, and clean energy (such as on and offshore wind,
solar voltaic, biomass and hydropower), grid infrastructure, energy storage and smart
systems technology

e Industrial energy — including hydrogen production and industrial use, Carbon Capture,
Utilisation & Storage (CCUS) and industrial decarbonisation

e Homes and buildings —including retrofit, building new energy-efficient homes -including
modular homes, air and ground source heat pumps, rainwater harvesting, smart devices
and controls, heat networks and hydrogen boilers

e Transport — including low or zero emission vehicles, aviation and maritime, rail, public
transport and walking and cycling

e Enabling decarbonisation — including science and innovation for climate change, green
finance, and energy networks.
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The Strategic Development Fund pilot and phase 2, has provided resources to invest in new welding
equipment, electric vehicle training rigs, high voltage offshore equipment, and retrofit technology,
to serve the current and future business needs in the Tess Valley and beyond. The relocation of TTE
to Middlehaven in 2024 provides a further opportunity to invest in emerging green technologies such
as Hydrogen, Battery storage and Carbon Capture and Storage and we are in discussions with a key
employer to make significant investments in this new centre to ensure we have the technology, skills
and careers awareness to deliver the vital skills required in the future.

The North East Institute of Technology - which the college is a member of, is in consultation with key
social housing and renewable energy employers, to develop a new retrofit academy. The academy
will offer a range of new retrofit courses from level 2-5 to existing employers and adults who are
wanting to retrain into the sector, the qualifications they need to serve the industry, to ensure that
the North East can training the new staff to meet the government’s policy for zero emission in social
housing by 2025.

4. Bespoke adult retraining:
Utilising the flexibilities afforded to us through devolution of adult skills, we are currently offering
and / or developing new bespoke, employer led courses with guaranteed interviews and improved
employment prospects at the end. These courses support employers who struggle to recruit for high
volume employment opportunities locally such as care, security, forklift truck, plant / groundworks,
driving (LGV and HGV), construction trades, cladding and rigging and lifting.

5. Adult basic skills and ESOL:
An expansion in adult basic skills / ESOL provision — given the low levels of literacy and numeracy in
our area, and to promote a positive impact on a range of student outcomes, including self-
confidence, employability, social integration, and productivity.

According to a 2011 census, 27.1% of the Tees Valley population had no qualification, compared to
22.7% nationally. This lack of adult basic skills is thought to be a barrier for local residents accessing
local job opportunities. 23.2% of Tees Valley households have no-one working, compared to 9.9%
nationally — making adult basic skills and ESOL a high priority for the college and our local area.

6. Support the growing needs of the Health and Care sector
We will work with the NEECC (North East England Chamber of Commerce) who are leading on the
Tees Valley LSIP to ensure we fully meet the growing needs of the health and care sector including
the NHS.

Our programmes for young people will equip learners with a sound, specialist, and realistic
understanding of how to meet the needs of individuals. Health and social Care values are at the heart
of the curriculum ensuring that learners key skills are developed such as empathy, compassion,
commitment, tolerance, and empowerment. This enables our learners to become educated active
citizens and contribute to society in a positive way. Our programmes are developed with employers
who will shape the skills, knowledge, and behaviours we aim to develop in line with their needs.

Our adult curriculum will offer a range of Health and Social Care, Mental Health, and Counselling
programmes to support with the skills shortages in low level jobs in the Health sector. Our Adult
Health programmes will intend to provide industry quality CPD, professional vocational qualifications
and employer led provision, open to all adults across the tees Valley. The environment for learning
and varied assessment methods are planned to support employment and develop the knowledge,
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skills and behaviours in learners that will improve their work readiness and employment prospects.
T0BJ}
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CURRICULUM / ECONOMIC MAP

The College curriculum is developed after a thorough annual analysis of regional labour marketing
intelligence and stakeholder views. The colleges strategic plan sets out high level priorities over multiple
years, however, the core curriculum is reviewed each year, with this annual accountability agreement sitting
alongside our strategic plan and outlining specific targets and priorities for the following academic year. The
annual accountability statement for 2023/24 can be found at:

Annual Accountability 2023

The College sets out a clear ambition to align our offer to the skills requirements of the local economy, and
in particular flexing our offer to meet skills shortage / high value areas such as technical and professional
occupations defined in our local strategic economic plan, which have previously been underserved locally.
This focus does not diminish the importance we place on service / creative sectors and courses aimed at
building confidence and life skills but does form a framework from which we draw our investment decisions.

The chart below (created by Lightcast in January 2023) maps our student numbers against the number of
jobs in our economic geography (Tees Valley and Durham) and allows us to look at where we may be over or
under supplying skills to particular sectors. This is not calculated on an FTE basis and therefore counts
students on part time courses in the same manner as those on full time courses, however it does provide us
with an overall assessment of college sector volumes versus local job opportunities:

= Openings (2021-2025)

—e— Achievements (FTE 2021 - Mbrough

Accommodation and food college)
services
Wholesale T. 9,000p0 Administration
Wate&::gp;ymir\:ya ste Agriculture
o 800
Transportation and storage 6 ,000 Arts, entertanment &
600 recreation
Retail Trade 400 Construction
3,000
200
Real Estate Education

Public Services & Secunty Energy Supply

Professional, Scientific and

Technical Finance

Other service areas Health & Social Care

) Information and
Motor Vehicles communication

Mining and quamying Manufacturing

Source: Lightcast, jobs and education data
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Key points to note from our macro-economic mapping are:
Overall, there is an excellent match between the college offer and the needs of local employment sectors.

o The two largest employment sectors across the region match the two largest college sectors
namely:
=  Human health and social work activities
=  Manufacturing

. The College (as a result of its targeted technical and professional investments) generally ‘over
supplies’ (as a proportion of our offering) the following key priority areas:
= Construction
= Professional, Scientific, and Technical
= Arts, entertainment, and recreation

o The college generally ‘undersupplies’ (as a proportion of our offering) the following high volume
/ lower wage / lower skills base sectors:
=  Wholesale/Retail
= Accommodation and Food Service Industries
= Administrative and Support Services
= Transportation and storage

. Importantly, the graph also highlights a significant undersupply in one sector:
=  Education

In terms of ‘Education’ this sector is most often serviced through an academic routeway. Whilst
this college offers an academic (A Level) routeway and an Initial Teacher Education (ITE)
routeway, we are conscious this will only ever form a small proportion of our overall offering —
with a large number of school sixth forms, sixth form colleges and universities serving this
alongside other academic sectors across our region.
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PROVISION TYPE SUMMARY

The information below covers the last full academic year, 2022/23. In that year, the college served

four main groups of learners:

Delivery Income % 22/23

m ESFA 16-18 m Adults Apprenticeships HE
Group Learners (headcount) 2022-23
Funding Stream Non- Entry Levell | Level2 | Level3 Level Learners

regulated 4+

ESFA 16-19 0 210 429 875 2,800 0 4,314
of which are High 0 29 58 46 53 0 186
Needs
AEB 793 3132 1813 1570 120 0 2,993
AEB Free Courses 0 0 0 0 72 0 72
for Jobs
Bootcamps 0 0 0 0 16 0 16
Multiply 70 0 0 0 0 0 70
Advanced Learner 0 0 0 0 291 11 302
Loans
Higher Education 0 0 0 0 0 642 642
Apprentices 0 0 0 455 1,010 167 1,632
Full Cost 548 2 13 77 554 51 1,144
Total 11,185

School leavers (incl. 14-16 school funded programmes and High Need Provision for 16—-24-year-olds)

This provision type makes up almost two thirds of our delivery income. These full-time education
programmes for young peoples are predominantly aimed at school leavers and allow for the varying starting
points of our young people; from entry level to level 3, covering a wide variety of vocational programmes
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and including a smaller number of students studying A Levels and A Level / vocational combined programme.
The College also offers in-year start dates on these programmes for those not yet in education and
employment and a small number of places for 14-16-year-olds, not on our roll, but in partnership with local
schools. The College offers programmes for circa 160 students with high needs which are integrated across
all areas with some bespoke provision in our progression studies department. T levels are new programmes
with extended industrial placements. We commenced delivery in September 2021 and are expanding these
each year thereafter.

Adult learning

The College offers a comprehensive mix of adult learning courses which reflects the diverse nature of our
community; including outreach community learning, basic skills, ESOL (English for Speakers of Other
Languages), distance learning, sector skills academies, vocational retraining, and Access to HE courses. Our
adult curriculum has many purposes including supporting adults to re-enter education, to actively participate
in community life, to enter or progress their employment, or to secure new employment through a retraining
opportunity. A small number of trusted subcontractors are used to supplement our delivery in close regional
proximity — where they can bring complementary skills to our offering.

Apprenticeships

The college offers a large variety of apprenticeships across a wide geographical area and covering a broad
range of sectors. All apprentices spend 20% of their time ‘off the job’ in learning and learn new skills,
knowledge, and behaviours whilst on programme, ensuring they are well prepared for their End Point
Assessment. Before they start, a thorough analysis (Skills Scan) of their prior achievement and knowledge is
carried out to ensure an apprenticeship programme is right for them.

Higher Education

In partnership with the Open University and Pearson Education, the College offers a growing number of
courses at levels 4-7 with a view to making Higher Education more accessible to adults and young people
through affordable HE courses with flexible delivery modes. We offer HE courses that meet the needs of local
employers, aimed at filling skills shortages. We are currently in the process of reviewing all HE courses to
ensure successful revalidation with the Open University and to meet employers’ needs.
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EDUCATION PROGRAMMES FOR YOUNG PEOPLE

These full-time programmes are predominantly aimed at school leavers and allow for the varying starting
points of our young people; from entry level to level 3, covering a wide variety of vocational programmes
and including a smaller number of students studying A Levels and A Level / vocational combined programme.
The College was the first in the region to deliver T Levels from September 2021 in Construction, Digital, Health
and Childcare — expanding to Engineering and Business in 2022, with more to follow as the DfE introduce
them.

The College also offers in-year start dates on these programmes for those not yet in education and
employment and a small number of places for 14-16-year-olds, not on our roll, but in partnership with local
schools. The College also works in partnership with Local Authorities to support a growing number of students
aged (16-24) who have ‘high needs’ or Educational Health and Care Plans.

The focus on technical and professional education over recent years has resulted in a growth in level 3
learners in priority sectors, although it is important to note that we remain equally committed to learners at

lower levels. Level 3 learners now make up the majority of our education programmes for young people.

Our education programmes for young people cover the following levels and sectors (22/23 student profile):

% EFA FUNDED LEARNERS BY LEVEL

MEntry Level Mlevell Mlevel2 MLlevel3

N.B. CAG’s and TAG's have increased the incoming grade profile of learners and so the proportion studying
at level 3. This should start to reduce from 22/23 with the return to examinations.
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EFA Funded Learners by Directorate
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A Study Programme will consist of the following elements:

e Comprehensive induction programme
e  Main programme choice
e English and / or Mathematics at GCSE level where grade 4 not yet achieved
e The offer of continued independent development of Mathematics / English for those already with a
GCSE grade 4
e Thrive programme including:
o Personal Wellbeing
Digital competence
Equality and Diversity
Employability
Independent Living
Progression
o Social Action Project
e Regular 1:1 tutorial with their personal tutor

o 0O O O O

e Industry placement of between 37 and 315 hours depending on programme of study.

e Enrichment and / or Sports Academies

e Additional qualifications where they add value to the main occupation

e Relevant trips and visits — to develop a wider understanding of the industry / progression route and
aid advice and guidance around next steps

e  Skills competitions — where possible to develop skills and confidence in our learners

These programme elements are designed to work coherently together to give each student the best chance
of being prepared for the next step in their individual journey.

College staff work closely with Schools, Local Authorities and Parents/Carers to provide appropriate
transition for students that require Additional Learning Support, and the college has extensive pastoral
support including welfare, counselling, and cross agency support. Students are assessed through interviews,
transition, and taster days, BKSB assessments and exam Concession assessments to help identify and
implement the appropriate support required. Support needs are regularly reviewed, and strategies amended
to ensure students benefit from good quality education.
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Staff have high expectations and target grades are challenging (above DfE expectations) to ensure these
students make substantial and sustained progress from their starting points.

Our aim is to ensure that all SEND (Special Educational Needs and Disabilities), and High Needs students
acquire the knowledge and skills they need to succeed in life and to prepare them for adulthood and the jobs
market.

For students on entry level and level 1 programmes (including High needs students) the focus is on building
confidence, promoting attendance and good behaviour, developing skills for life, and providing practical skills
development / simulated work experience, to stimulate a love of learning, positive engagement and to
encourage active citizenship.

Over half of the students who access High Needs funding are located within our curriculum departments with
the remainder being supported in our department of progression studies. We believe in ensuring that these
students are given every opportunity to progress through the levels on the courses they wish to study and
that we provide the discreet embedded and personalised support to ensure this is successful.

In addition, a growing number of high needs students are now following a supported internship programme
with more time in placement and with coaching alongside to develop their employability skills.

For students on level 2 programmes the focus is on developing skills in readiness for progression to level 3
programmes, or where this is not appropriate, in preparing young people for the world of work through
external work experience and participation in real working environments whilst developing a wider
understanding of the world of work, of citizenship and developing transferrable skills such as communication
alongside their study.

For students on level 3 programmes, the focus is on preparing students for Higher Education and / or the
world of work. Industry placements, University visits, HE taster sessions and independent learning all form
crucial parts of the level 3 curriculum. The College commenced delivery of T Levels from September 2021 and
is currently piloting extended industry placement in sectors where T levels are still in development. We call
these programmes T programmes i.e., non-T levels with substantial industrial placements.

The College offers a wide range of A Level subjects for a growing demand of students, growth of student
numbers has doubled in the last 4 years. Students study a combination of 3 A Level subjects or a combined
offer entitled ‘Mix It Up’ where they can study Applied General/Technical equivalents alongside A level
subjects, in areas such as Engineering, Health & Care, and Sport. Historically our entry grades averaged at 5.5
however, CAG and TAGs have adjusted these upwards in recent years. Our aim is to offer an inclusive and
welcoming environment, including second chances for students transferring from other centres where this
is appropriate, and which equips students with the knowledge, skills, and behaviours to progress to their
first-choice university or secure a place on an apprenticeship or in employment.

All students will receive an active and vibrant Personal Development and Employability Programme which
will include essential elements, alongside tailored aspects which respond to the varying needs of our students
and employers.

All students will have access to cross college enrichment and will nominate a class representative who will in
turn attend class and department meetings and an active cross college student council meeting 3 times a
year.

The College uses a third-party organisation to contact all former students and track destinations after leaving
us.
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TIER1

Mandatory — Achievement cr|

T Levels, HC, CC and CDF
(multiple sectors)

Placement activity linked
directly to course
curriculum

Supported Internships

Placement linked to
person centred goals

TIER 2

Mandatory - Best practice (Entitlement via
funding)

Study Programme (Level 3 & Level 2 including
L2 Transition)
Min. 30 hours work placement

Placement highly relevant to chosen career
path (External or Internal)

TIER 3

MNon mandated — good practice

Study Programme (Entry Level/Level 1)
Generic <30 hour work placement

Placement supports opportunity to
develop transferable employability and
soft skills

Underpinned by CEIAG, work preparation activities (Thrive) and multiple meaningful interactions with real employers through a range of work
experience activities including mentoring, site visits, employer talks and jobs fairs.

On placement continuous
assessment through start,
mid and end review

Ongoing support through
buddy programmes,
access to work and
employer mentorir

On placement understanding of industry with
employability skills development

On placement soft skills and personal
development

Hosted on the Grofar student work placement and careers platform
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Study Programme destinations:

The destinations of all our students are comprehensively tracked with action plans put in place to improve
this year on year. The data for 2023 is as follows:

Positive destinations of study programmes — 98.8%:

14.8%, University

9.8%, Employment
98.8%

Positive
Destinations

1.2%, NEET]

63.4%, College

m College University m Apprenticeship Employment = NEET

Destinations: by Department
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Whilst tracking all students is important to ensure internal progression is positive, the biggest indicator of
impact is the successful transition of our students at the end of their time with us into:

e Employment

e Self-employment
e University

e Apprenticeship

The graphs below show the positive destinations of students who left the college in Summer 2023.

Positive destinations of study programmes (leavers): 97.7%

19.9%,
Employment

97.7%

30.8%, University .
Positive

Destinations

B

28.6%, College
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As you might expect, the biggest determining factor on a student’s progression is their final level of study:

Destinations: Level

m College m University m Apprenticeship Employment
100%

90%

80%
70%
60%
50%
40%
30%
20%
10%
0%
EL L1 L2 L3

The chart below shows also how positive destinations vary by department with A levels, Computing, Visual
and Performing Arts and Health progressing more students to University and Catering and Hospitality and
Hair and Beauty progressing more students directly into employment. TTE has the most success in
progressing students into apprenticeship followed by Engineering and Construction departments.

Destinations: by Department

W College m University MW Apprenticeship Employment B NEET
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These positive destinations are supported by the DfE performance tables which show that the proportion of
students from Middlesbrough College that go on to degrees, higher apprentices, or other study at level 4 or
above after leaving advanced level qualifications, taking prior attainment into account, is above national
average (see below).

DfE performance table data — student destinations (into higher education or training) for Middlesbrough
College.
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Our education programmes for young people curriculum priorities for 23/24:

e Ensure we maintain a high proportion of our school leavers studying in priority sectors and grow T
level achievements year on year
e Develop Microsoft skills (MS) across all school leavers
e Enhanced Thrive programme:
o skills competitions
competency development
a tailored progression support pathway
building in social action projects
training staff through our licence to tutor programme
o resulting in improved employability/next steps
e Increase supported internships
e Actively promoting and supporting progression to apprenticeships for our students
e Adding employer valued additional elements onto programmes to enhance employability outcomes
and work readiness
e Continue to enhance and embed maths and English development for all our students
e Enhancing our support for students who show interest in entrepreneurship

O
O
O
O

e Expanding further our students’ exposure to employers or former students.

e Develop a partnership with World Skills UK to enhance our practices and embed world class
competencies and standards

e Introduce new centre to reengage those not in education, employment, or training (NEETS)

Middlesbrough College Curriculum Intent Page 24 of 38



Middlesbrough College Curriculum Intent Page 25 of 38



ADULT EDUCATION

Middlesbrough College offers a range of adult courses aimed at helping adults re-enter education, actively
participate in community life, enter, or progress their employment, or secure new employment through a
retraining opportunity. Our AEB (Adult Education Budget) delivery plan aims to help adults achieve one of
the outcomes set out below:

e Build confidence and re-engage with education (Community Learning, Basic Skills)

e Actively participate in community life (ESOL, Basic Skills, Multiply, Community Learning)

e Enter employment (Basic Skills, Employability, sector-based work academies)

e Progress their careers (Upskilling, Updating, Distance learning)

e Secure new employment through a retrain opportunity (Vocational retraining courses)

e Progress to HE to maximise chances of securing highly skilled careers (Access to HE, Level 3 retrain
courses, level 3 19+ learners).

All courses are designed with progression in mind either to:
e The next level of learning
e Employment
e (Career progression (in the case of in-work learners) or
e University

Funding for adults at level 3 is now largely through loans rather than public funding meaning that the demand
from adults at level 3 (who do not wish to progress to HE) has dropped - resulting in most of the adult learning
being now at level 2 or below. However, the government has recently extended Level 3 Entitlement to those
aged over 24 but with a reduced list of available qualifications. Further to this, the National Skills Fund has
expanded its offer to allow funding for study towards any learner (19+), to study a first Level 3 Qualification.
This is also available should the learner be currently unemployed.

Some of our outreach community learning provision is designed to stimulate engagement in learning with a
view to building confidence, removing isolation, and encouraging social cohesion.

In 2022/23 we have delivered ESOL in Redcar and Stockton following demand from DWP (Department for
Work and Pensions) and the local community. We have also started delivery of Sector Based Work Academies
outside the college in partnership with local employers.

In addition to direct provision the college subcontracts with a small number of training provides that can,
effectively reach priority learners in the community and who can demonstrate positive employment or
progression outcomes, help meet short term employer demand, and to provide niche delivery where the
cost of developing direct delivery would be inappropriate.
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Current adult provision at Middlesbrough College is at the following levels and sectors (22/23):

Adult Enrolments by Level

1,867
767
E 1 2 3 4

Adult Enrolments by SSA Tier 1

ARTS, MEDIA AND PUBLISHING
BUSINESS, ADMINISTRATION AND LAW
CONSTRUCTION & PLANNING
EDUCATION AND TRAINING
ENGINEERING & MANUFACTURING TECH
HEALTH, PUBLIC SERVICES & CARE
INFORMATION & COMM. TECHNOLOGY
LANGUAGES, LITERATURE & CULTURE
LEISURE, TRAVEL AND TOURISM
PREPARATION FOR LIFE AND WORK
RETAIL AND COMMERCIAL ENTERPRISE
SCIENCE AND MATHEMATICS

SOCIAL SCIENCES
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Many adults study courses in basic skills of maths, English, ESOL or employability, followed closely by
qualifications in the health and care sector. The College’s adult offer is wide and varied and includes the
following types of provision:

Provision Curriculum intent Levels
type
ESOL To allow active participation and integration in the local community. | E/ L1

To support families and to build confidence with a view to retraining
into higher value career.

Functional Developing key life skills with a view to supporting progression in | E/L1/L2
Skills / GCSE | the workplace / gaining employment/ apprenticeships, providing
English, the access on to a higher-level course (e.g., University or Access) or

Mathematics | to support family learning.
Sector  skills | To build confidence, develop new skills, support job / interview | E/L1/L2
Academies skills and offer guaranteed interviews through sector skills
academies, working closely with the local job centres.

(Non-Reg QCF

units)

Adult Retrain | Adults looking to change careers or improve career | L1/L2/L3
(vocational) prospects. Those returning to education after break e.g., children.

School leavers | Those still in full time education after leaving school. L2/L3

19 / 20 years | (We consider these study programme students)

old

Access to HE Those looking to get a higher education qualification but without | L3
the necessary entry criteria.

Adults returning to education after a break
Boost careers prospects / change careers
Distance In work career development 2/3
Learning New job requirement

Back into learning (e.g., pre-Access)
Lifelong learning and development

Outreach Early engagement n/a
Community Tasters
Learning Encourage progression to retrain courses

The College adult provision is split into two funding streams. Around four fifths of our adult students reside
inside the Tees Valley boundary (therefore funded through Tees Valley Mayoral Combined Authority) with
most of the remaining quarter residing within 50 miles of its boundary. The college subcontracts less than
10% of its Tees Valley delivery but subcontracts the majority of its ‘out of area’ delivery having secured
approval from the ESFA (Education and Skills Funding Agency). The College utilises subcontractors only
where this supplements our own delivery and this fits within our regional geographic area.

Given the high unemployment rates locally and the fact many employers report high staff turnover and hard
to recruit roles, the College works closely with DWP and local employers to plan and deliver bespoke training
and qualifications to meet their needs and employment vacancies. We provide free (non-funded) CV writing
support in four different JCP’s in the area on a one-to-one appointment basis. This helps us asses the areas
of employment that customers are looking for and what areas DWP feel the skills gaps are to fill job in the
local area. We host a bimonthly meeting called the Employer Network Group (ENG) alongside DWP for other
training providers and employers to ensure that what we offer is current, relevant and compliments other
offerings, avoiding duplication of delivery.
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The employers that we work with offer sustainable employment that will lead to progression, giving the
learner an opportunity to increase their income. The College has recently worked with many employers

including but not limited to the following:

Middlesbrough Football Club Biffa

Midas Cladding MGL Group
N.E Security Staff line
Close Protection Security comfort call

Randstad (Caterpillar)

Falck Security

DK Jones

NHS (South Tees)

Woodsmith Group Construction

NIFCO

Addison plant

Positive support for you

Croft - Rigging and lifting

Keltbray

Over time we hope to move more of our ‘out of area’ provision to be direct delivery, expanding our sector
skills academies into adjacent towns. We will only do this where DWP believe we can do this as well or better
than our partners. We have developed our ‘out of area’ provision in Redcar, delivering Facilities Management
Level 1, Health and Safety Level 1 and funding a CSCS card to enable the learners access a site. This course
was developed because of the Tees Works site plus several employers we are working with locally. We plan

to deliver a similar course in the Stockton area.

The college subcontracts to providers who effectively reach priority learners in the community and who can
demonstrate positive employment outcomes. These are typically hard to reach learners who are difficult to

engage.

The college also subcontracts to providers to gain access to, or engagement with, a new range of customers.

One area we are actively seeking to engage with a greater range of employers is health and care.
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Adult destinations
We have a separate destination report for Access to HE. The adult data for 21/22 leavers is below.

The College utilises a third-party company to track destinations of all adult leavers who do not progress to
university or internally with us. Together this forms two sets of destination data:

Access to HE leavers 97.2% positive

Positive
88.6% — Destinations

& Apprenticeship & College & Employed & University & NEET

All other adult leavers 75.1% positive:

35.9%

4
'75.1% e

Positive
Destinations

™ 24.9%

12.8%

& Apprenticeship g College g Employed i University iy MEET

For the Tees Valley Combined Authority, we carry out further analysis to break down the destination of adult
learners (based in the Tees Valley) into those employed and unemployed.
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The table below shows the destination data for all TVCA (Tees Valley Combined Authority) funded AEB
learners in 2021 / 22:

Positive destination by qualification type

Adult (TVCA): Course Type Destinations

100%

90%

7

=}
B

Q
®

5

Q
®

80%
6
4

0% I I I I I I I I I

Access to HE BELP Distance Learning Employability ESOL Functional Skills GCSE Life Skills Vocational

1=}
®

3

=}
ES

2

Q
®

1

Q
®

m Apprenticeship ®College ®Employed ® University

Positive destinations are lower for basic skills, life skills and ESOL, these learners tended to be furthest
removed from the labour market.

Our Adult curriculum priorities for 23/24 include:

e Respond to the Department for Work and Pensions (DWP) requests through increasing the number
of people participating in bespoke employer led provision (BELP) in skills gaps areas such as logistics,
green energy, ground works, welding and in areas of local demand as and when

e Through the Local Skills Improvement Plan (LSIP) utilise funding to provide training/upskilling in
Green Energy and cross cutting employability and digital skills

e Expand Skills Bootcamps and Free courses for jobs offer

o Welding

o Electrical Vehicle

o Renewables — Offshore
o Teaching

e Utilise devolution flexibilities to adapt English for speakers of other languages (ESOL) model to
improve pace of progress of ESOL learners

e Increase the levels of functional numeracy through the adult population to meet the needs of local
people (e.g., Multiply)

e Utilise NSF funding to develop Level 3 offer

e Expand our work in the community working collaboratively to reach those furthest from the jobs
market

e Strengthen the work with our partner sub-contractors where they complement our provision

e Increase digital skills through the new national entitlement
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APPRENTICESHIPS

The College offers a wide variety of apprenticeships from level 2 to Level 5, in 80 apprenticeship standard
areas.

The college specialises in technical and professional apprenticeships with almost two thirds of our volumes
being in:

e Engineering / Manufacturing

e Association of Accounting Technicians
e Dentistry

e Construction

The apprenticeship reforms implemented in 2017 were designed to increase the demand and supply of
apprenticeships nationally — but instead resulted in a significant decline (a 53% reduction across the Tees
Valley). As funders adjusted the funding applied to various frameworks and standards — the demand for level
2 nationally has fallen significantly. This was hampered further during 2020 and 2021 because of the
pandemic — with a particular negative impact on employment in the service and creative sectors. Our aim
has been to increase apprenticeships to pre pandemic level by the end of 2025/26.

Despite the government policy direction - Middlesbrough College, in direct response to employer feedback,
remains committed to offering level 2 apprenticeships and to supporting local companies with their
apprenticeship needs — in-spite of often poor outcomes nationally.

2022/23 On Programme Apprentices by sector

Teaching and

B . > Media and
Transportation Ops & Maint Lecturing Service Enterprises | | o e

> 0% 3% 1%
Accounting and
Finance Marketing and Sales

9% 1%
Manufacturing
Administration Technologies
9% 11%
ICT Practitioners
4%
ICT for Users
0%

Building and

Construction Hospitality and
19% 4 Catering
4%
Business Management

3%

Child Development
and Well Being Health and Social Care
0% Direct Learning - - 20%
Support Engineering
19% 11%
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The majority of our apprentices are following new Standards which promote individualised learning and meet
the needs of the employer. Each apprenticeship agreement sets out our promise to the apprentice, detailing
what we will deliver, how we will deliver it, and the impact it will have on their skills development and
employment.

In all cases our apprentices are developing the knowledge, skills, and behaviours they need to develop, both
on and off the job. All our apprentices receive a minimum of 20% off the job training which is tracked and
monitored. Before they start the programme, they receive a thorough analysis (Skill Scan) of their prior
achievement and knowledge to ensure an apprenticeship programme is right for them. They also receive an
initial assessment to assess their level of English and mathematics. Apprentices study English and
mathematics either through day release at college, or during their off the job hours in the workplace.

The progress an individual apprentice makes in developing their knowledge, skills and behaviours is tracked
regularly and formalised during regular periodic reviews, which includes input from the employer. We work
very closely with each employer to define any bespoke requirements and plan how the apprentices will
successfully meet the 20% off the job requirement. The College aims to have all Apprenticeship provision
above the respective national rate for achievement for the specific standard/framework.

Apprenticeship leavers 2021/22 — 97.1% positive destinations

97.1%

Positive
Destinations

74.7%
& Apprenticeship ¢ College & Employed
& University & NEET

Our Apprenticeship priorities for 23/24 include:

e Toincrease the progressions rates from study programmes into apprenticeships

e Maintain high quality apprenticeship outcomes

e To embed personal development effectively into apprenticeship programmes

e To continue to serve the current sectors but with a particular focus on expanding digital and priority
sector apprenticeships as detailed in the LSIP

e Toincrease the proportion of apprentices employed in levy paying employers

e To return apprenticeship starts to pre pandemic rates by the end of 2025/26
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In addition to the above, the College has developed a progressive partnership with The Open University and
Pearson with a view to expanding and actively promoting the widening participation of our students to levels
4 and above as follows:

HE learners by level
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0 |
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HE learners by sector
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Catering & Computing Construction Initial Engineering  Health, Sport Travel & Visual &
Hospitality Teacher Childcare, Aviation  Performing
Education Education & Arts
Business

Our HE curriculum has historically been developed to widen participation in HE, but more recently is being
adapted to expand a more flexible offering in skills priority sectors such as engineering, computing,
construction, and education.

On average, the proportion of HE students recruited by the College who live or reside in the Tees Valley, is
more than 97% annually and the majority of graduates progress into employment in the local area.
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The College is an active partner in the North East Institute of Technology and therefore Higher education is a
key element of the current 5-year plan.

Positive destinations of HE students — 95.7%:

95.7%

. Positive
. Destinations

~ 2.3%
51.7%
& Apprenticeship & College & Employad
& University ¢ Other & NEET

Our Higher Education priorities for 2023/24 include:

e Continuing to support the transition to employment by maintaining the requirement for all HE
awards to have key transferrable skills and employability at their core

e Continuing to review and provide a range of flexible study models that support all students and in
particular, those in part-time study, to engage with higher education

e Reducing cost to students through creative curriculum design. This includes enhancing the current
portfolio of foundation degrees plus top-up awards that reduces and spreads the costs of study

e Delivering the KPIs outlined in the Institute of Technology collaborative agreement

e Aligned to government policy, map current level 4/5 offer to apprentice standards to increase the
number of HTQ (Higher Technical Qualifications) qualifications on offer as a viable progression
pathway for our level 3 learners
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APPENDIX 1

Middlesbrough College — Courses with Clean Energy, Low Carbon and Hydrogen Content

Course Name

Content linked to Clean energy, Low Carbon & Hydrogen

BTEC L3 NED Construction and the Built Environment

Sustainable construction methods - renewable energy, modern methods of construction

CG L3 Adv Tech Dip Electrical Installation

Renewable energy, eg, solar PV, wind energy

CG L3 Adv Tech Dip Plumbing

Renewable energy, eg, solar PV, ground and air source heat pumps, rainwater harvesting,
biomass, hydrogen boilers.

EDEXCEL L3 T Level Surveying and Design for Construction and the
Built Environment

Sustainable construction methods - renewable energy, modern methods of construction

EDEXCEL L3 T Level Civil Engineering

Sustainable construction methods - renewable energy, modern methods of construction

CG L3 T Level Bricklaying

Sustainable construction methods - modern methods of construction

CG L3 T Level Carpentry and Joinery

Sustainable construction methods - modern methods of construction

CG L3 T Level Electrotechnical Engineering

Renewable energy, eg, solar PV, wind energy

CG L3 T Level Building Services Engineering for Construction
(Plumbing)

Renewable energy, eg, solar PV, ground and air source heat pumps, rainwater harvesting,
biomass, hydrogen boilers.

IMI L3 Dip Light Vehicle Maintenance and Repair Principles

Electric vehicle awareness and maintenance

CG NVQ2 Dip Performing Engineering Operations (Wind)

Wind technology

CG L2 Dip Adv Manufacturing Engineering (Wind)

Wind technology

EAL L3 Dip Engineering Technology (Wind)

Wind technology

BEng Degree in Engineering - all pathways

Renewable technology module - overview of all types of renewable energies

Hydrogen safety to emerging markets

Hydrogen

Electrification Awareness Training

Electrification

Solar PV Awareness Training

Solar PV

Air Source Heat Pumps Awareness Training

Air Source Heat Pumps

Ground Source Heat Pumps Awareness Training

Ground Source Heat Pumps

Rainwater Harvesting Awareness Training

Rainwater Harvesting

Hydrogen Ready Gas Boiler Awareness Training

Hydrogen Ready Gas Boiler

Solar PV - Powered by Wind Source Energy

Solar PV - Wind technology
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