
 

 
Governance Training and Development Plan 2021-2022 

 

Annual Training 
 

14 September 2021 (4 hours) Governing Body Strategic Planning Session 
Training and Development to include:   

 
 

7 February 2022 (3 hours) Governing Body Development Session 
Training and Development to include:  

 

7 May 2022 (4 hours) Governing Body Strategic Planning  
Training and Development to include:  

 

13 June 2022 (3 hours) Governing Body – Curriculum Planning Governor Update 
 

 

Governance 
 

Dates TBC– virtual at present  
 

Principal and Chairs AoC Regional Meetings 
 

Zoe Lewis 
Rob Davies 

Dates TBC – virtual excepting 
last meeting of the year  
 

AoC Clerks Regional Meetings – currently zoom catch ups 
 
 

Zeta Foster 
 

Date TBC 
 (Training Budget £400) 

AoC Governance Professionals Conference  Zeta Foster 

16 and 17 November 2021 (2 
days) 
(Training Budget £500) 

AoC Annual Conference (usually held in November) Zoe Lewis  
Governor representative to be determined 
 

Date TBC 
Training Budget £500) 

AoC Governance Summit 
 

 



Induction and Buddy 
 

Initial standard induction processes and information to be completed by: 
 

 

Mandatory Online Induction Training to be completed by: 
Including: New Starters; Equality and Diversity; Safeguarding Refresher; Prevent Online 

 

 
22 November 2021 

 
AoC Induction Training 

 
Mark Ellis 

 
Buddy system in place for  

 

 
Individual Training 

 

SARs Process – Autumn Term 2021 

Friday 5th November 2021 SARs Meetings Governors to be determined – minimum of 2 

Monday 9th November 2021 SARs Meetings “ 
 

 
Mandatory/Refresher Training* 

 

Dates/arrangements to be 
confirmed 

Safeguarding  All governors and external members 

“ Prevent (where required as per two year cycle of update)  

   

   

 
*Mandatory training currently being reviewed by HR – this section to be updated once confirmed 
 
 

 


