Background Information for Governors
Middlesbrough College values its Governors’ breadth of experience and skills
and recognises the contribution that Governors make to the success of the
College.
The following background information has been developed to help ensure that
potential Governors have a better understanding of the role, and this document
is split into three sections.

A

1.

Key Duties.

2.

Outline Person Specification.

3.

Responsibilities - Ten Point Guide.

Key Duties

The duties of the Governing Body are specified in the Instrument & Articles of
Government.
Governors are required to be as flexible as possible in the conduct of their
responsibilities and duties ensuring that the balance of oversight of the College
and its business is seen as a positive contribution that does not impede with the
day-to-day management of the College.
The primary duties of Governors are to:


Play an active role in the high level strategic planning process of the
College, by contributing to:


The development of the College's Mission, Vision and
Educational Character.



The development of Strategic Priorities.



The development and monitoring of the Teaching, Learning &
Assessment Strategy, which underpins the College’ s drive to
become an outstanding provider of education and training that
provides pathways to employment, Further and Higher
Education.
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The setting of measurable targets to support the College's
development and budget.



The monitoring of achievement against Key Performance
Measures (KPMs).



The development of plans to address major weaknesses.

Play an active role in one or more of the following, as required:


Overseeing the management of financial, human and physical
resources.



Internal Audit processes.



The development of Senior Post Holder Pay Policy and
framework for the pay and conditions of service of all other staff.



The recruitment of new Governors.



Contribute to the regular monitoring of the Financial Health of the
College.



Comply with the Instrument & Articles of Government, the Governing
Body’s Standing Orders and Code of Conduct and any other related
governance policies and procedures.



Contribute to the business of the Governing Body in an effective,
efficient, open and transparent manner.



Attend Governing Body meetings, Committee meetings, Governing
Body Strategic Planning Days, Governing Body Training meetings,
Employer Liaison Boards (as appropriate) and induction events as
required.



Get to know the College through discussion with the
Principal / Chief Executive and / or Clerk to the Corporation and the
staff, reading relevant papers, visiting the College and participating in
events.



Help new Governors understand their role through a mentoring
process from experienced Governors.



Act in the best interests of the College at all times.

Governors have collective responsibility for the above but no Governor has the
authority to speak or act on the Governing Body’s behalf unless specifically
delegated to do so.
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Governors must be free at all times to speak and act in what they believe to be
the best interests of the College. They cannot be mandated by any group to
express views that are not held by them personally. In other words, Governors
can make a valuable contribution to the College in terms of their skills and
expertise but cannot lobby on behalf of any group.

B

Terms of Office

The Governing Body, through its Standing Orders, has an agreed maximum
Terms of Office, and this is normally two terms of four years (agreed in 2011)
with some transitional arrangements currently in place.
Terms of Office, for individual Governors and / or External Members, are initially
agreed by the Search & Governance Committee, whose role is to recommend
appointment and / or re-appointment to the Governing Body.

C

Committee Membership

During their Term of Office, Governors and / or External Members, are normally
elected onto at least one committee depending on the skills, experiences and
competencies and this is normally discussed at interview stage and formally
recommended by the Search & Governance Committee.
The committees are as follows (correct as of 11 July 2016):
Committee
Appeals Committee (Senior Postholders)

Notes
Meets as and when required.

Audit & Risk

4 meetings per year.

Corporate Services

3 meetings per year.

Remuneration

1 meeting per year.

Search & Governance

3 meetings per year.

Selection (Senior Posts)

Meets as and when required.

Settlement

Meets as and when required.

Special

Meets as and when required.

Standards
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D

Time Commitment

The Calendar of Meetings is agreed annually by the Governing Body well in
advance and Governors and / or External Members are expected to achieve a
75% Attendance Rate during the Academic Year.
Detailed below is the agreed meeting schedule for 2016 / 2017 (subject to
change), along with an indication of timing for the meetings.
The key meeting frequencies are as follows:
Meeting

Number of Meetings
per Annum

Time
Commitment

Ordinary Meeting of the
Governing Body

4

3 hours

Strategic Meeting of the
Governing Body

3

4 hours

Training Meeting of the
Governing Body

2

4 hours

Audit & Risk Committee

4

2 hours

Corporate Services
Committee

3

2 to 3 hours

Remuneration Committee

1

1 hour

Search & Governance
Committee

3

1 hour

Standards Committee

3

2 to 3 hours

Total

23

-

Prospective Governors and / or External Members will also need to take into
account an element of work in their own time and this will relate to reading
papers and preparing for meetings. The length of time this takes will largely
depend on the current knowledge of the Further Education Sector and also
Middlesbrough College.
The Governing Body and all of its Committees, except the Remuneration
Committee, use e-governance and Governors / External Members will be
provided with an Apple Ipad. Training will also be given by the Clerk to the
Corporation on how to access, read and annotate papers electronically through
its BoardIQ Governance Platform.

Background Information for Governors (Final) - 11 July 2016

Page 4 of 13

E

Outline Person Specification

In seeking to fill any vacancy, the Governing Body endeavours to maintain a
balance of skills, experience and competencies amongst its membership, and
the following pages detail an outline specification. Certain types of Governor may
require additional skills.
The Governing Body, through the Search & Governance Committee, regularly
undertakes a review of the skills, experiences and competencies through the use
of a Skills & Competency Framework Questionnaire. The results of this are then
used by the Search & Governance Committee to determine current and future
Governing Body and / or Committee Membership.
The Governing Body, through the Search & Governance Committee, must
ensure that it has the correct balance of skills, experiences and competencies.
As part of this process, the Clerk to the Corporation gathers relevant information
from all new Governors and / or External Members through the completion of the
Skills & Competency Framework Questionnaire, prior to an interview being
undertaken by members of the Search & Governance Committee.
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F

Skills & Competency Framework Questionnaire (subject to change)

The Search & Governance Committee has developed a Skills & Competency
Questionnaire that is completed by all new and existing Governors and is used to
plan future appointment / re-appointments.
The Clerk to the Corporation administers the Skills & Competency Framework
Questionnaire on behalf of the Search & Governance Committee.

Experience, skill and Competencies for all Governors
Experience

Requirement
Management at a senior level.
Executive Decision making.
Effective team working.

Skills

Requirement

Team working.

The ability to work constructively together with a range of
people with diverse personalities.

People skills.

Ability to get on with a wide range of people and achieve
things by involvement of others.

Networking.

The ability to work in a range of organisations, collecting
experience and contacts for the benefit of the organisation
without risking confidences.

Constructive
Contribution.

The ability to influence the organisation by expressing
views, suggestions and contributions, both in meetings
and one to one.
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Experience - experience skills and competencies to be contained in the
Governing Body as a whole (Each requirement to be met by one or more
persons)
Requirement
High public profile.

Well known or well-connected in a relevant public
sphere.

Influence in local,
regional and national
Government.

Well known or well-connected in a relevant public
sphere.

Business thinking.

Having worked at a managerial level in a public or
business enterprise.

Commercial
Management.

Experience at a high level in Commerce.

Human Resources /
Operated in a decision making role in a Human
Personnel Management. Resources department or consultancy.
Senior financial
experience.

Worked at a high level in accountancy or senior
financial management.

Higher education / FE.

Been involved in the delivery of Further education or
Higher education at a management or governance
level.

Regional/sub region
enterprise networking.

Has been involved in the promotion of enterprise at a
government or regional level.

Legal experience.

Has practiced Company or commercial law at a
senior level.

Community
Development.

Has had experience of working in building effective
communities in a voluntary local authority or
governmental capacity.

Teaching & Learning.

Has had experience with working in a secondary,
further Education or Higher Education institution
within a Teaching & Learning Capacity.

Education Background.

Has a degree or professional qualification.

Parent
(of a student).

Is a parent of a student that has been or is
undergoing their education within a Further
Education establishment.

Gender Balance.

A 50 : 50 gender balance and an ethnic mix that is in
line with the local community.
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Skills
Experience skills and competencies to be contained in the Governing Body
as a whole (Each requirement to be met by one or more persons)
Requirement
Leadership and
chairmanship
skills.

The ability to lead teams and to effectively control and
manage meetings.

Enthusing and
motivating skills.

Having an infectious passion for causes to which they are
committed.

Accountancy skills.

Has legal qualifications and demonstrated successful
application
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Competencies
Governors and / or External Members will need to display a range of
competencies.
The Search & Governance Committee has agreed a set of core competencies
and the minimum that it would expect most, if not all, Governors and / or External
Members to be at.
Competencies

Requirement

Strategic
Awareness.

The ability to understand the fundamental aspects of
situations and put them in a wider context in order to
understand the key strategic implications for the
organisation. The ability to translate strategic analysis into
a clear vision or direction for self, others or the
organisation.

Self
Confidence.

Is a belief in one’s own capability to accomplish a task and
select an effective approach to a task or problem. This
includes confidence in one’s ability as expressed in
increasingly challenging circumstances and confidence in
one’s decisions or opinions.

Results
Orientation.

A concern for the success of the organisation and
progressing targets and programmes to achieve that
success.

Analytical
Thinking.

Is understanding a situation by breaking it apart into
smaller pieces, or tracing the implications of a situation in
a step-by-step way. Analytical Thinking includes
organising the parts of a problem, situation, etc in a
systematic way; making systematic comparisons of
different features or aspects; setting priorities on a rational
basis; identifying time sequences, causal relationships or
If -> Then relationships.

Conceptual
Thinking.

Is the ability to identify patterns or connections between
situations that are not obviously related, and to identify key
or underlying issues in complex situations. It includes
using creative, conceptual or inductive reasoning.

Impact and
Influence.

Implies an intention to persuade, convince, influence or
impress others, in order to get them to go along with or to
support the speaker’s agenda. It is based on the desire to
have a specific impact or effect on others where the
person has his or her own agenda, a specific type of
impression to make, or a course of action that he or she
wants the others to adopt.
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Competencies

Requirement

Team Leadership.

Is the intention to take a role as leader of a team or other
group. It implies a desire to lead others. Team Leadership
is generally, but certainly not always, shown from a
position of formal authority.

Information
Seeking.

Is the ability to collect and use effectively relevant
information from a range of sources and through a variety
of different means.
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Responsibilities – Ten Point Guide

G

Governors should:
1

2

Observe and comply with the College’s Code of Conduct for Governors
(the Code), which sets out in more detail the principles, responsibilities and
standards of conduct expected of College Governors.
Remember that it is their role to determine the Strategic Policy and the
overall direction of the College, to oversee its activities and to monitor the
performance of the Principal / Chief Executive and other Senior
Postholders.
Remember that they are accountable for the solvency of the College and
for the proper use of public funds.
Note
The Principal / Chief Executive is responsible for implementing the
Governing Body’s decisions, for managing the College’s affairs within the
budget and frameworks fixed by the Governing Body, and for the day to
day running of the College.

3

Observe the provisions in the College’s Instrument & Articles of
Government, and in particular,, discharge the responsibilities given to them
by the Articles, comply with the Governing Body’s Standing Orders and
ensure that the Governing Body acts within the powers conferred on it by
any relevant legislation.

4

Show the highest loyalty to the College and act in its best interests at all
times.
This means that:


Governing Body decisions must always be taken for the benefit of the
College, its students, staff and other users and with a view to
safeguarding public funds.



Governors must not be bound by any mandates given to them by
other bodies.



Governors must avoid putting themselves in a position where there is
an actual, potential or perceived conflict between their personal
interests, including those of their family and those of College.
Governors must declare any relevant interest in accordance with the
provisions in the Instrument and the Code.
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Governors should:
5

Observe the duties set out in the College’s Financial Memorandum and
ensure the proper use of income derived from other sources.

6

Conduct themselves in accordance with the highest ethical standards and
embrace the seven principles of public life laid down by the Nolan
Committee (set out overleaf).

7

Discharge their duties with skill, care and diligence.

8

Be committed to securing equality of opportunity within the College, to
combating discrimination on whatever grounds and to discharging their
legal duties under the relevant anti-discrimination legislation.

9

Abide by the principle of collective responsibility. Once a decision has
been taken by the Governing Body, Governors have a duty to stand by it,
even if they voted against the decision or were absent from the relevant
meeting.

10

Ensure that the business of the Governing Body is conducted openly and
transparently and that, as a general principle, students and staff have free
access to information about the proceedings of the Governing Body and
that confidential items are kept to a minimum.
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Appendix 1
Seven Principles of Public Life
Public concern about the financial probity of members of parliament and other
holders of public office led to the setting up in 1994 of the Committee on
Standards in Public Life (chaired by Lord Nolan and later Lord Neill). The
Committee drew up seven principles of public life as a yardstick against which
public service may be measured:
o

Selflessness

Holders of public office should take decisions solely in
terms of the interest of the public. They should not do so in
order to gain financial or other material benefits for
themselves, their families or their friends.

o

Integrity

Holders of public office should not place themselves under
any financial or other obligation to outside individuals or
organisations that might influence them in the performance
of their official duties.

o

Objectivity

In carrying out public business, including making public
appointments, awarding contracts, and recommending
individuals for rewards and benefits, holders of public office
should make choices on merit alone.

o

Accountability Holders of public office are accountable for their decisions
and actions to the public and must submit themselves to
whatever scrutiny is appropriate to their office.

o

Openness

Holders of public office should be as open as possible
about all the decisions and actions that they take. They
should give reasons for their decisions and restrict
information only when the wider public interest clearly
demands this.

o

Honesty

Holders of public office have a duty to declare any private
interest relating to their public office duties and to take
steps to resolve any conflicts arising in a way that protects
the public interest.

o

Leadership

Holders of public office should promote and support these
principles by leadership and example.
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