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College Governor
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Staff (Business Support)
College Governor

College Governor

College Governor

College Governor

(Item 9.2 onwards)

Assistant Principal - Registry, Estates & Governor Services
Vice Principal - Resources
Vice Principal - Curriculum & Quality

The Chairman of Governors welcomed Mr Mike Hopkins to his first
Governing Body meeting prior to officially taking over as Principal / Chief
Executive on the 1 August 2010.

It was agreed that:

agenda item 18.1 (Remuneration Committee Minutes - 1 July
2010) would be taken after agenda item 5 but would be
minuted in order of the agenda.
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10/037

10/038

10/039

10/040

10/041

ITEM1 APOLOGIES

Mr A Hume Student Governor

Dr M Mehta College Governor

ITEM 2  MINUTES

2.1 Minutes — 29 March 2010

The minutes of the Governing Body meeting of the 29 March 2010 were

approved as a true record and duly signed by the Chairman of

Governors.

2.2 Minutes — 12 May 2010

The minutes of the Governing Body meeting of the 12 May 2010 were

approved as a true record and duly signed by the Chairman of

Governors.

ITEM 3 MATTERS ARISING

None.

ITEM 4 DECLARATION OF INTERESTS BY THE GOVERNING
BODY AND THE SENIOR MANAGEMENT TEAM

None.

ITEMS5 GOVERNANCE

5.1 Student Union Constitution

The Assistant Principal - Registry, Estates & Governors Services and the
Vice Principal - Curriculum & Quality presented the updated Student
Union Constitution following discussion at the Senior Management Team
on the 28 June 2010.

It was noted that the changes made for 2009 / 2010 had been positive
and this was endorsed by the Student Governor, Miss Rebecca Murphy,
who had attended a number of meetings and felt that the changes had
been positive for many learners.
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After some discussion on the current model, it was agreed that:

the Student Union Constitution is approved, as detailed in
Appendix 1 and would be used by the Assistant Principal -
Student Services to continue to develop the Student Council in
2010/ 2011.

5.2 Student Services Up-date
(Including Safeguarding Arrangements and the appointment of a nominated
College Governor)

The Vice Principal - Curriculum & Quality presented an up-date in relation
to activities within the Student Services Department. The report was
received for information, with the Governing Body noting the various
topics including:

Finance Streams for Learners.
Admissions.

Student Well-being Service.
Safeguarding Arrangements.
AimHigher.

Every Child Matters Week.

Student Council.

Student Governors 2009 / 2010.
MIPOD.

10. Further Education Sports Co-ordinator.
11. Further Volunteering Opportunities.
12. Passport Awards.

13. Connexions provision in College.

14. UCAS 2009 entry.

15. UCAS 2010.

16. Employability Project.

17. Events for Level 3 first year learners.

©CoNOO~WNE

After further discussion on item 4 of the report, it was agreed that:

the newly appointed Chairman of Governors would, in liaison
with the Principal / Chief Executive, nominate a Governor for
Safeguarding.

the outcome of this delegated responsibility would be
communicated to the Governing Body at a future meeting so
that the Governor appointed could commence work with the
Assistant Principal - Student Services (Designated Senior
Person for Safeguarding) as soon as possible.

The report was considered and received.
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5.3 Calendar of Meetings 2010/ 2011

The Assistant Principal - Registry, Estates & Governor Services
presented the proposed Calendar of Meetings for 2010 / 2011 detailing
the rationale behind some of the changes / additions.

One change was made to the document circulated and this was in
relation to the Finance, Assets & General Purposes meetings, which
would now commence at 2.00 pm and not 2.30 pm.

After discussion, it was agreed that:

the proposed 2010 / 2011 Calendar of Meetings is approved
subject to the one change and would be attached in Appendix
2 of the unconfirmed minutes.

A revised version would be circulated to all Auditors, External Members

and Governors as soon as possible by the Assistant Principal - Registry,
Estates & Governor Services in a personalised format. The Calendar of

Meetings for the Academic Year 2010 / 2011 would also be posted onto
the Governors’ Website following the meeting.

5.4 Governance Up-date

The Assistant Principal - Registry, Estates & Governor Services
presented an up-date in relation to Governance issues affecting
Middlesbrough College and the FE Sector. The Governing Body
welcomed the up-date, which highlighted areas such as:

National Clerks’ Network.

Governance Conference 2011.

Governors’ Website.

Summer Up-date.

Governance Documents.

Governance Briefings.

Governance Self Assessment 2008 / 2009.
Governance Performance Indicators 2010 / 2011.
Instrument & Articles of Government.

10. Blackboard.

11. Membership of the Governing Body.

12. Governor Training Events.

13. Review of Governance.

14. Recruitment of Principal / Chief Executive.

CoNoO~wWNE
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10/042

During the report the Chairman of Governors, on behalf of the Governing
Body, congratulated the Assistant Principal - Registry, Estates &
Governor Services on his re-appointment as the Chairman of the National
Clerks’ Network for the second year running.

The report was considered and received.

ITEM6 COMMITTEE MINUTES
6.1 Search (19 May 2010)

Mrs Hazel Pearson OBE, Chairman of Governors, presented the
unconfirmed minutes of the 19 May 2010 and after consideration, the
following recommendations were approved:

the two vacancies for College Governor would be filled as
soon as possible.

the Assistant Principal - Registry, Estates & Governor Services
would write to Mrs Anna McLaren, External Member of the
Finance, Assets & General Purposes Committee to ascertain
her willingness to stand as a College Governor.

the advert, as detailed in Appendix 3 of the Governing Body
minutes is approved and would be used in the appropriate
local media, noting the deadline for returns was the 16 August
2010.

the External Member of the Standards’ Committee currently in
post, Mrs Viv McFarquhar, is to be approached by the
Assistant Principal - Registry, Estates & Governor Services, to
ascertain her willingness to stand again for a further period of
four years.

the College Governor currently in post, Mr Morgan McClintock,
is to be approached by the Assistant Principal - Registry,
Estates & Governor Services, to ascertain his willingness to
stand again for a further period of four years.

the External Member of the Audit & Search Committees
currently in post, Mr Francis Hayes, is to be approached by the
Assistant Principal - Registry, Estates & Governor Services, to
ascertain his willingness to stand again for a further period of
four years.
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the 2010/ 2011 Governance Training Plan is approved.

the Governor Induction Programme is approved.

the Governor Nomination Process is approved.

the Terms of Reference are approved.
The Assistant Principal - Registry, Estates & Governor Services also
reported that one recommendation had been missed off the summary
sheet and this was in relation to the appointment of the Chairman of

Governors onto the Search Committee from the 1 August 2010.

After discussion, it was agreed that:

the newly appointed Chairman of Governors would become a
member of the Search Committee, effective 1 August 2010, so
that they are able to attend the next meeting of the Search
Committee, scheduled for 22 September 2010.

A revised Committee Membership, as of the 1 August 2010, is attached
in Appendix 4.
6.2 Audit (15 June 2010)
Mr John Autherson presented the unconfirmed minutes of the 15 June
2010 and after consideration, the following recommendations were
approved:
the External Audit Strategy for the year ending 31 July 2010
(incorporating the 2009 / 2010 Financial Statements and the
2009 / 2010 Regularity Audit) is approved.
the External Audit Fee of £21,250.00 is approved.
the Risk Management Plan 2010 / 2011 is approved.
the Terms of Reference are approved subject to the wording
being changed from “To review the annual Financial

Statements to the Governing Body for approval” to “To review
the annual Financial Statements”.
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6.3 Standards (23 June 2010)

Mrs Hazel Pearson OBE, Chairman of Governors, presented the
unconfirmed minutes of the 23 June 2010 and after consideration, the
following recommendation was approved:

the Terms of Reference are approved.

6.4 Employment Policy (1 July 2010)

Mrs Hazel Pearson OBE, Chairman of Governors, presented the
unconfirmed minutes of the 1 July 2010 and after consideration, the
following recommendations were approved:

the 2010/ 2011 Pay Award is agreed with the Governing Body
approving the College’s Pay Award recommendation to meet
the National AoC Pay Award or 0.5%, whichever is the greater
figure, from 1 August 2010.

the current Redundancy Policy is approved.
the Terms of Reference are approved.

It was reported that staff at Middlesbrough College were not part of the
pubic sector and therefore would not be party to the pay freeze to be
implemented by the Coalition Government in 2011. It was noted however,
that there may be pressure on the College to restrict wage demands due
to the majority of funding coming from public sector bodies.

6.5 Finance, Assets & General Purposes (8 July 2010)

Mr Brian Whitfield, Vice Chairman of Governors, verbally reported that
the minutes of the 8 July 2010 were not available but a number of
recommendations have been made - these were tabled for information.

One of the recommendations was in respect the Terms of Reference,
which have been amended following the last approval on the 29 March
2010 — this recommendation was approved.

Two other recommendations were made and these have been circulated

under agenda items 6.5.1 and 9.2 respectively for discussion due to the
importance of the Governing Body having full sight of the documents.
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10/043

10/044

6.5.1 Health, Safety & Welfare Policy 2010/ 2011

The Governing Body endorsed the recommendation of the
Finance, Assets & General Purposes Committee to approve the
2010/ 2011 Health, Safety & Welfare Policy noting the changes
made to the 2009 / 2010 document.

ITEM7 PRINCIPAL / CHIEF EXECUTIVE'S REPORT

The Principal / Chief Executive verbally reported that the handover with
Mr Hopkins was going well. Mr Hopkins had attended a number of
meetings since joining the College on the 1 July 2010 and these included
internal meetings alongside meetings with the University of Teesside and
FE Plus.

During discussions, it was also agreed that:

Governors would have an opportunity to meet Mr Hopkins on a
1:1 basis over the next few weeks to discuss a range of issues
prior to the next Governing Body meeting.

ITEM8 CAPITAL BUILD UP-DATE

The Vice Principal - Resources verbally reported that negotiations to sell
Acklam Campus have been on-going for some time and this was due to
the sale terms being complicated due to the joint ownership of the site
with Middlesbrough Council and the Grade 1 listed status.

These negotiations are now complete and contracts are nearly ready for
exchange with the following issues discussed with the Governing Body
before approval of the sale.

1 Contract exchange is due to take place in the next few days
and can be carried out by any authorised signatory of the
College.

2 ‘Completion’ of the sale is conditional on two events occurring:
1. Successful Planning Application.
2. Agreement for lease for the letting of the Primary Care
Trust with both events expected to take place in

October 2010. Authorised signatories and the College
Seal would be required at that time.
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3 The College and Council have agreed to split the sale
proceeds 25/ 75 based on a valuation of the proposed
development on the site with the 25% College share expecting
to be £500,000 before deduction of costs.

4 The write down i.e loss on disposal has been included in the
May management accounts.

5  The College will be responsible for its site and will therefore
need to insure and secure the site jointly with the Council until
the sale completes.

6  The sale contract is constructed so that circa £2m is
reinvested from the sale of the housing back into the
development of the Hall and land to the front. In the event that
this is not completed within 7 years or that less than £2m is
reinvested, the Council and College will be reimbursed the
difference.

7  AVillage Green Application is still a real risk, albeit the
contract limits exposure to the risk of a successful application
through the deduction from sale proceeds of a sum of money
for each housing plot which cannot be developed up to a
maximum of £1m. It should be noted that the greater risk of a
successful application stands on the Council owned land.

8  The contract includes provision for overage payments and pre
emption rights in favour of the College and Council.

After some discussion on the issues raised, it was agreed that:
the exchange of contract on the sale of the Acklam Campus is
approved and would be signed by the Principal / Chief
Executive or Chairman of Governors.
the completion of the contractual documents is approved
subject upon satisfaction of the conditions outlined in the
report in Appendix 1.

the use of the College Seal is approved.
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10/045 ITEM 9 FINANCE MATTERS
9.1 Management Accounts (May 2010)

The Vice Principal - Resources presented the May 2010 management
accounts and it was noted that the College is forecasting to outturn an
operating surplus of £1.083 million with the forecasted historical cost
position being a surplus of £609,500 due to the inclusion of some one off
costs in relation to the potential sale of Acklam and some late
commissioning settlements totaling £473,000.

To the end of May 2010, there was an operating surplus of £830,457
against a budgeted deficit of £500,140.

The management accounts referred to a number of variances including
income, capital, payroll and non pay costs, which are summarised on
pages 3 to 6 inclusive and were noted for information, with the most
significant reasons for the financial improvements being:

Reduction in utility costs.

Staffing vacancies being held open due to being on one site.
Staff utilisation.

Claims Basis Staff provision now in-house.

Time-tabling efficiencies.

Large growth in the last two years of 16 — 18 year old learners.
Overheads decreasing as a percentage of income.

The Vice Principal - Resources also highlighted during discussions that
the turnaround in the financial position has been mainly due to the fact
the predicted growth in unfunded learners has not materialised as
planned and that any growth experienced during 2009 / 2010 has been
managed mainly through bigger class sizes as opposed to employing
more staff and resources. There was also some discussion with regards
to the provision of clawback for PCDL, which has been built into the year-
end forecast position.

Cash balances are forecasted to be £7.1 million by the 31 July 2010.

The May 2010 management accounts were considered and received.
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9.2 Ten Year Financial Plan
(including Revenue and Capital Budgets for 2010 / 2011)

(Mr Morgan McClintock joined the meeting.)

The Vice Principal - Resources presented the Ten Year Financial Plan
and shared with the Governing Body a number of issues, which were
debated in depth, including:

©CoOoNOA~WNE

Background.

Middlesbrough College Strategic Plan.
Current Financial Position.

National Context.

Capital Investment Considerations.
Acklam Disposal.

Financial Planning 2010 to 2020.

16-18 allocation.

Adult Learner Responsive (ALR) Budget.
Employer Responsive (ER) Budget.
WBL / Apprenticeships.

Additional Learning Support.

Higher Education.

Personal and Community Developmental Learning (PCDL).
months Unemployed.

14-16.

Other Income Sources.

Other resource implications.

Contribution levels.

One off Costs.

Cash Flow.

Revenue Budget 2010/ 2011.

Ten Year Financial Plan and assumptions.
Risks.

Sensitivity Analysis.

Financial Health Assessment.

A number of appendices were also discussed, including;

Minutes 12 July 2010

Appendix 1 Commentary to the Ten Year Financial Plan.
Appendix 2 Revenue Budget 2010 / 2011.

Appendix 3 Capital Budget 2010/ 2011.

Appendix 4 Ten Year Financial Plan.

Appendix 5 Visual outline of proposed Phase Two
development.
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It was also reported that College is now planning the phase 2
development as a dedicated Sixth Form Centre following discussions with
stakeholders, staff and learners. This has meant a change in focus of the
development with 11 classrooms, sports changing rooms, car parking,
café, staff / learner area and a sports pitch all being developed as part of
the £5.5 millions scheme, as identified in the Ten Year Financial Plan.

The building, as identified in appendix 5 of the report, would be two
blocks with outline permission for a third block and a decked car park. It
was noted that the new building may be called Middlesbrough Sixth Form
Centre.

A further paper was then tabled by the Vice Principal - Resources
highlighting an up-dated narrative, which is to be inserted into the
commentary setting out a brief rationale for the creation of a Sixth Form
Centre.

It was then noted that all references to phase two would be changed to a
Sixth Form Centre throughout the commentary and minor amendments to
numbers would be made as a result and these were highlighted as
Governors were taken through the report:

1.  Appendix 6 of the tabled report highlighted the financial impact
of the capital investment on the College operating surplus,
financial health, cash, income and SLNs - reference to this
appendix would be made in the commentary.

2. A number of other amendments were also noted, including:

o on page 6, the financial health grading table would start
with the year 2009 / 2010 rather than 2010 / 2011.

0 the balance sheet for 2009 / 2010 on page 13 would
have minor adjustments to the numbers to reflect the
year end balance sheet.

) the income and costs associated with the Sixth Form
Centre development (page 16) would be updated to
reflect growth from 16 - 18 learners only and not
commercial / conference income.

0 Acklam narrative would be up-dated to reflect imminent
exchange of contracts (page 18).

0 minor amendments to the operating surplus / deficit and

16-18 student numbers outlined on page 33 would be
made.
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Discussion then ensued about the wording of the rationale for the
creation of a Sixth Form Centre and it was agreed that:

amendments would be made in commentary before
submission to the SFA at the end of July.

It was also noted that the Governing Body would be required to see and
approve the final business case for the capital development, including the
educational case, financial case and property case. This is likely to be
presented in early August 2010 but is subject to completion of land
negotiations.

After discussion on the salient points contained within the report and
especially in relation to pages 1 to 37 of the commentary, the tabled
revisions, attached spreadsheets and noting the recommendation of the

Finance, Assets & General Purposes Committee on the 8 July 2010, it
was agreed that:

the Revenue Budget for 2010 / 2011 is approved.
the Capital Budget for 2010 / 2011 is approved.

the updated Financial Objectives are approved.

the Ten Year Financial Plan is approved.
a Special Governing Body meeting would be called, if
necessary, to approve the Capital Business Case for the Sixth
Form Centre.
9.3 Recruitment & Progress against Target 2009 / 2010
The Recruitment & Progress against Target 2009 / 2010 Report as at the
23 June 2010 was considered and received for information with the
following conclusions being reported.
the College has continued to encounter significant growth in
the number of 16-18 year old learners with an increase of 190

learners (6%) on 2008 / 2009.

Adult Learner and Employer Responsive targets for 19+
learners should be achievable.

16-18 Apprenticeship recruitment remains a challenge.
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10/046

PCDL, 6 month unemployed and ESF targets remain
challenging.

The report was considered and received.

ITEM 10 STRATEGIC PLANNING

10.1 Strategic Planning Review (Spring Term) 2009 / 2010

The Principal / Chief Executive up-dated the Governing Body on the

progress made against the targets set in the Development Plan, the

College Operating Objectives and Departmental Operating Plans during

2009/ 2010 (Spring Term).

The report was considered and received.

10.2 Mission Statement, Values, Strategic Priorities and Objectives
for 2010/ 2011

The Principal / Chief Executive presented this item following discussions

by the Senior Management Team on the 28 June 2010 when the

Strategic Aims & Operating Objectives were re-visited prior to formal

approval.

After some discussion on the proposals, it was agreed that:

the Mission Statement remains as:

‘Proudly working together to help you succeed’

the Values, Strategic Aims and Objectives for 2010/ 2011 as
detailed in Appendix 5 of the Governing Body unconfirmed
minutes are approved and would be utilised by the College in
the new Academic Year.
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10/047

10/048

ITEM 11 RISK MANAGEMENT PLAN

The Assistant Principal - Registry, Estates & Governors Services
presented the Risk Management Plan following discussions at the Risk
Management Group, Senior Management Team and Audit Committee on
the 11 June, 15 June and 21 June 2010 respectively.

Following some comments, it was agreed that:

the Risk Management Plan for 2010/ 2011 is approved

ITEM 12 POLICIES, PROCEDURES & INFORMATION

The Assistant Principal - Registry, Estates & Governor Services
presented this item and it was reported that the various policies,
procedures and documents have all been agreed within the College by
the Senior Management Team, Equality & Diversity Committee, Health &
Safety Committee and the Impact Assessment Panel.

After some discussion, it was agreed that:

the following policies and procedures are approved and the
Governing Body requests that the Assistant Principal -
Registry, Estates & Governor Services informs the appropriate
authors so that the various documents can be implemented for
the 2010/ 2011 Academic Year.

ltem Policy / Procedure
Number

12.1 Race Equality Policy 2010/ 2011

12.2 Disability Statement 2010 / 2011

12.3 Equality & Diversity Policy 2010/ 2011

12.4 Single Equality Scheme

12.5 Disability Discrimination Act Annual Position Statement
2009 / 2010 (for information only)

12.6 Public Interest Disclosure Procedure
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10/049

Item Policy / Procedure
Number
12.7 Register of Interest Policy
12.8 Safeguarding Learners Policy & Procedure
12.9 Learner Disciplinary Procedure
12.10 Equality & Diversity Up-date (for information only)

Agenda items 12.5 (Disability Discrimination Act Annual Position
Statement 2008 / 2009) and 12.10 (Equality & Diversity Up-date) were
noted for information.

ITEM 13 OUTWARD COLLABORATIVE PROVISION & WORK
BASED LEARNING

13.1 Outward Collaborative Provision Update 2009 / 2010 & Outward
Collaborative Provision Contracts 2010/ 2011

The Vice Principal - Curriculum & Quality presented the Outward
Collaborative Provision (OCP) Report requesting that the Governing
Body approve the list of OCP Providers for the 2010/ 2011 Academic
Year.

After discussion on the list and contract values, it was agreed that:

the list of OCP Providers for 2010 / 2011 is approved.

13.2 Provider Contract Template 2010/ 2011

The Vice Principal - Curriculum & Quality presented the Outward
Collaborative Provision Contract Template for 2010 / 2011 and after
discussion on the salient parts of the contract, it was agreed that:

the Provider Contract Template for 2010 / 2011 is approved
and would be utilised for all providers.
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10/050

13.3 Work Based Learning Up-date 2009 / 2010

The Vice Principal - Curriculum & Quality presented an up-date in
relation to Work Based Learning and after some discussion, the report
was considered and received.

ITEM 14 ELECTION OF CHAIRMAN & VICE CHAIRMAN OF
GOVERNORS FOR THE 2010/ 2011 ACADEMIC YEAR

The Assistant Principal - Registry, Estates & Governor Services
presented this item and after a brief discussion, the Governing Body
elected the following Governors as Chairman and Vice Chairman of
Governors for the 2010/ 2011 Academic Year.

Position Elected Governor Number of
Votes
Received

Chairman of Governors

(nominated — Robert Brady) Mr Robert Brady 10
(nominated — Brian Whitfield) 6

Vice Chairman of Governors

(nominated — Sarah Shepherd) 7
(nominated — Brian Whitfield) Mr Brian Whitfield 9

It was noted that a secret ballot was held for the position of Chairman of
Governors and the Vice Chairman of Governors and the votes received
are detailed above. During the meeting, members of the Governing Body
requested information from the nominees prior to the votes for Chairman
and Vice Chairman being cast.

During discussions, the Chairman of Governors, wished to place on
record her sincere thanks and appreciation for the hard work that the
Principal / Chief Executive had put into his career at Middlesbrough
College.

Mr Robert Brady and the Vice Chairman of Governors both thanked the
Chairman of Governors for her tremendous dedication and loyal service
to Middlesbrough College for the past thirty plus years. This was
endorsed by the whole Governing Body and a gift was presented
following a collection by Governors.
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10/051

10/052

10/053

ITEM 15 DATE OF NEXT MEETING

The next ordinary meeting of the Governing Body has been determined
under item 5.3 of this meeting as being Monday 4 October 2010 at 6.00
pm in the Board Room.

ITEM 16 ANY OTHER URGENT BUSINESS

None.

ITEM 17 MATTERS FOR PUBLICATION

All agenda papers will be made available in the normal way and
circulated to the Learning & Resources Centre with the exception of:

8 Capital Build Up-date.

13.1 Outward Collaborative Provision Update 2009 / 2010 &
Outward Collaborative Provision Contracts 2010/ 2011

13.2 Provider Contract Template 2010/ 2011

Unconfirmed minutes of the meeting, along with the agenda and any
appendices, will be posted on the Governors’ Website once approved by
the Chairman of Governors unless any comments are received by the
Assistant Principal - Registry, Estates & Governor Services from
Governors within five working days of them receiving the unconfirmed
minutes.
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10/054 ITEM 18 RESERVED MATTERS

18.1 Remuneration Committee (1 July 2010)

Mrs A Wheatley, Chairman of the Remuneration Committee, presented
the unconfirmed minutes of the 1 July 2010, which were considered and
received, with all constituent recommendations approved.

The Assistant Principal - Registry, Estates & Governor Services was
charged with implementing the recommendations with the Assistant
Principal - Human Resources as soon as possible.

The Vice Principal - Resources, Assistant Principal - Registry, Estates &

Governor Services and Mr Hopkins all left the meeting whilst their
remuneration was being discussed.

The meeting closed at 7.40 p.m.

Committee Circulation

Mrs H Pearson OBE College Governor

Mr J Autherson
Mr J Bate

Mrs S Bates

Mr R Brady

Mr A Hanif

Mrs A V Haskins
Mr J Hogg

Mr A Hume

Mr R Johns

Mr M McClintock
Dr M Mehta

Ms R Murphy

Mr G Rogers

Ms S Shepherd
Mrs C A Wheatley
Mr D Whitaker
Mr B H Whitfield

Mrs Z Lewis
Mrs S Wright
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Vice Principal - Resources

Vice Principal - Curriculum & Quality
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Appendix 1

Student Union Council Constitution
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middlesbrough
college

Student Union Council Constitution
Aims and Objectives
To create a partnership between learners and staff.

To create a forum for the sharing and exchanging of ideas throughout the
college.

To create a clear channel of communication between representatives of
the Student Council and other bodies.

To involve the whole college community in raising aspirations attainment
and standards through the creation of new initiatives, problem solving and
achieving goals.

To empower and enable learners to contribute and become active
citizens.

Responsibilities

The Student Council can discuss a range of issues brought by Directorate
Student Council (Directorate Student Councils) representatives or any
other internal source (Governing Body, Principal / Chief Executive, other
staff).

The Student Council will be involved in the decision making process at all
times.

The Student Council will clearly disseminate information throughout the
College via all established means (email, blackboard, website etc.).

The Student Council shall respect issues of confidentiality, privacy and
data protection at all times.
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The Student Council will annually determine the key roles and
responsibilities of its representatives.

The Student Council shall be consulted on any changes to the Learner
Disciplinary Procedures prior to governing body approval.

Structure

The Student Council will consist of 16 learners elected by their peers in
respective Directorate Student Councils on an annual or ratification basis.

Two representatives from each of the 8 directorates and chosen from
Directorate Student Councils will be elected to the cross college Student
Council.

At the initial meeting of the Student Council two of the representatives
from the Student Council will be elected to, or their existing position as a
Student Governor will be agreed by, the Governing Body, normally at the
December meeting.

The Student Council will meet at least on a termly basis and will be
planned into the College’s meetings schedule (for 2009 / 2010 these will
be 7 December 2009, 22 March 2010 & 7 June 2010).

It is expected that all elected members of the Student Council attends
every meeting. Failure to attend may result in exclusion from the Student
Council.

All members are expected to conduct themselves in an appropriate
manner conducive with their position as elected representatives of the
Student Council.

Appropriate training for Student Council representatives will be available

and to ensure continuity it is expected that all members remain on the
Student Council for the duration of their course.
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Financial Matters

To disseminate available funding in line with College Financial
Procedures.

To be fair and learner led in distribution of aforementioned funds.

To have an honorary staff member as chair and to oversee financial
governance of the fund.

To offer equal and clear opportunities to access the fund to all learners.

To present an annual audit of Student Council accounts to the Governing
Body.
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Appendix 2

Calendar of Meetings 2010/ 2011
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Governing Body and Committees
Calendar of Meetings 2010/ 2011

Autumn Term 2010

Committee Proposed Date Time

Audit Committee Tuesday 14 September 2010 4.15 pm
Search Committee Wednesday 22 September 2010 4.00 pm
Governing Body Monday 4 October 2010 6.00 pm
Standards’ Committee Wednesday 24 November 2010 2.00 pm
Employment Policy Committee Thursday 25 November 2010 2.30 pm
Remuneration Policy Committee | Thursday 25 November 2010 3.00 pm
Audit Committee Tuesday 7 December 2010 4.15 pm
Einance, Assets & General Thursday 9 December 2010 2.00 pm

urposes Committee
Governing Body Monday 20 December 2010 6.00 pm
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Governing Body and Committees
Calendar of Meetings 2010/ 2011

Spring Term 2011

Committee Proposed Date Time

Governing Body Monday 31 January 2011 6.00 pm
Eigr?]rrm:]:iet:t,egssets & General Purposes Tuesday 8 March 2011 2.00 pm
Standards’ Committee Wednesday 9 March 2011 2.00 pm
Audit Committee Tuesday 15 March 2011 4.15 pm
Governing Body Monday 4 April 2011 6.00 pm
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Governing Body and Committees
Calendar of Meetings 2010/ 2011

Summer Term 2011

Committee Proposed Date Time

Governing Body Training Day Wednesday 11 May 2011 10.00 am
Search Committee Wednesday 18 May 2011 4.00 pm
Audit Committee Tuesday 14 June 2011 4.15 pm
Standards’ Committee Wednesday 22 June 2011 2.00 pm
Employment Policy Committee Thursday 30 June 2011 2.30 pm
Remuneration Committee Thursday 30 June 2011 3.00 pm
Eigr%r:sﬁt,eéssets & General Purposes Thursday 7 July 2011 2.00 pm
Governing Body Monday 11 July 2011 6.00 pm
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Governing Body Training Events

2010/ 2011

Event

Date

Governing Body Dinner 2010

Friday 3 December 2010

AoC Conference 2010

Tuesday 16 to Thursday 18 November 2010

Governance Conference 2011

Thursday 24 to Friday 25 March 2011
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Appendix 3

Governing Body Advert
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Membership of the Governing Body

“Proudly working together to help you succeed”

The Governing Body of Middlesbrough College is seeking to recruit new Board
Members to develop and deliver its Strategic Objectives. In so doing the Governing
Body must ensure it complies with the Instrument and Articles of Government, the
secondary legislation responsible for the operation of Governing Bodies.

This is an exciting period in the history of Middlesbrough College, with its relocation
to a state of the art, iconic campus at Middlehaven. The Governing Body is therefore
keen to recruit experienced and talented individuals to complement its existing
membership.

Energy and vision are key requirements along with skills and experience relevant for
such an important appointment. Applications are welcomed from all areas of the
community. Previous experience of Further Education would be desirable but not
essential as an in-depth induction and mentoring Programme would be arranged
following appointment.

All members are unpaid for their duties, although appropriate expenses may be
claimed. If you would like an informal discussion regarding the role and
responsibilities of a Governor within the Further Education sector or require some
background information or an Application Form, then please contact Richard
Atkinson, Assistant Principal - Registry, Estates & Governor Services, on (01642)
333269, or email r.atkinson@mbro.ac.uk.

Alternatively you can access the Governors’ Website, located via www.mbro.ac.uk
(main College website address) to find out how the Governing Body at
Middlesbrough College operates.

An Application Form along with a covering letter should be submitted to Richard
Atkinson, Assistant Principal - Registry, Estates & Governor Services,
Middlesbrough College, Dock Street, Middlesbrough, Cleveland, TS2 1AD, no later
than 16 August 2010. All candidates will be informed of whether they have been
shortlisted.
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All appointments are subject to a satisfactory Enhanced Criminal Records Bureau
check and receipt of two satisfactory references.

Middlesbrough College is committed to safeguarding and promoting the welfare of
children, young people and vulnerable adults. The College expects all staff to share
this commitment. We are an Equal Opportunities employer and positively welcome
suitable qualified and experienced applications from individuals irrespective of race,
gender, age, national origin, religion or disablement, and all posts are available on a
job-share basis.
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Appendix 4

Committee Structure as of 1 August 2010
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Governing Body Committee Structure and Membership

Accommodation (6)

Mr A Hanif

Mr M Hopkins
Mr M McClintock
Mr G Rogers

Mr B H Whitfield
Vacancy

Audit (7)

Mr J Autherson

Mr J Bate

Mrs S Bates

Mr F Hayes (External Member)
Mr M McClintock

Ms S Shepherd

Mr D Whitaker

Employment Policy (7)

Mrs S Bates

Mrs AV Haskins
Mr M Hopkins
Mrs C A Wheatley
Mr B H Whitfield
Vacancy

Vacancy

Finance, Assets & General
Purposes (9)

Mr R Brady

Mr A Hanif

Mrs A V Haskins

Mr M Hopkins

Mrs A McLaren (External Member)
Mr G Rogers

Mr B H Whitfield

Vacancy

Vacancy

Remuneration (5)

Mrs S Bates

Mrs A V Haskins
Mrs C A Wheatley
Mr B H Whitfield
Vacancy

Search (6)

Mr J Bate

Mr R Brady

Mr F Hayes (External Member)
Mr M Hopkins

Ms S Shepherd

Mr B H Whitfield

Standards (12)

Mr J Bate

Mr R Brady

Mrs A V Haskins
Mr M Hopkins
Mr R Johns

Mr M McClintock
Mrs V Mcfarquhar (External Member)
Ms S Shepherd
Mr D Whitaker
Mr B H Whitfield
Vacancy
Vacancy
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Selection (Senior Posts) (6)

Chairman of Governors
Vice Chairman of Governors
Principal / Chief Executive
Chairmen of Committees

(For this Committee, the Chairman of
Governors is empowered to select a substitute
when a Chairman of Committee cannot be
available)

(The Principal / Chief Executive is excluded
from any recruitment for the post of Principal /
Chief Executive and hence the membership
profile will reduce by 1)

Settlement (3)

Chairman of Governors
Vice Chairman of Governors
Chairman of Remuneration Committee

Special (3)

Mr J Autherson
Mrs A V Haskins
Ms S Shepherd
Mrs A Wheatley

(Membership is three from any four Governors and the Assistant Principal -
Registry, Estates & Governor Services is charged with ensuring that there
is sufficient availability from among the five members.)

Staff Disciplinary Appeals (3)

Chairman of Employment Policy Committee
Chairman of Finance, Assets & General Purposes Committee
Vacancy

Appeals Committee
(Senior Postholders) (3)

Mr J Bate
Mr M McClintock
Vacancy

Correct as of 1 August 2010.

Minutes 12 July 2010

Page 34 of 38




Appendix 5

Mission Statement, Values, Strategic Priorities and
Objectives 2010/ 2011
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Mission Statement

‘Proudly working together to help you succeed’

Values
Develops and supports learner aspirations
Is proud to be inclusive
Is committed to continuous improvement
Demands high professional standards

Promotes mutual respect and well-being for all.

3.3 Strategic Priorities

SP1  To provide qualifications and training which meet economic and social
priorities

SP2  To ensure that learning is effective
SP3  To provide an outstanding learning environment

SP4  To consolidate and develop partnerships. (NEW)
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3.4 Objectives

SP1

11

1.2

1.3

1.4

SP2

2.1

2.2

2.3

2.4

SP3

3.1

3.2

3.3

3.4

To provide qualifications and training which meet economic and
social priorities

To deliver a curriculum which meets the needs of 14-19 year old
learners.

To deliver a curriculum to meet the needs of adult learners.
To respond positively to the training needs of employers.

To increase participation in HE in Middlesbrough College.

To ensure that learning is effective

To continue to improve the quality of teaching and learning.

To provide and support the use of outstanding learning resources.
To provide excellent support for learners.

To maintain a rigorous quality framework.

To provide an outstanding learning environment
To maintain financial stability.

To recruit, develop and retain, staff with appropriate qualifications and
skills, and who are committed to the values of the College.

To ensure a safe environment.

To provide outstanding facilities and services.
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SP4  To consolidate and develop partnerships (NEW)

4.1 To continue to develop partnerships with the local authority and 14-19
providers.

4.2 To develop overseas partnerships.
4.3 To continue to develop the Higher Education Business Partnership.

4.4 To seek active partners in response to government initiatives, national
and regional.

4.5 To seek further partnership activities within FE+.

4.6 To consolidate partnerships in the wider community.
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