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Recommendations of the Annual Report 
 
The following is a list of recommendations contained in the report and the 
appropriate reference, either on a specific page number or within a specific 
appendix, all of which need to be approved by the Governing Body on the 28 
January 2008. Other recommendations are for information purposes only and do 
not need a formal approval of each individual point.  
 
All major documents are contained on the Governors’ Website located via the 
main Middlesbrough College Website at www.mbro.ac.uk or direct on 
www.mbro.ac.uk/governors. 
 
 
Recommendation Appendix / Page No. 

 
Governors’ 

Website 
 

Attendance Policy Page 6 - Appendix 3 
 

Yes 

Committee Structure Page 6 Yes 
 

Terms of Reference Page 6 - Appendix 4 Yes 
 

JCNC Membership Page 7 Yes 
 

(Via Assistant 
Principal - Registry, 
Estates & Governor 

Services’ Annual 
Report only) 

 
Committee Membership Page 7 - Appendix 5 Yes 

 
Standing Orders 
 

Page 8 - Appendix 7 Yes 

Register of Interests 
 

Pages 8 & 9 - Appendix 8 Yes 

Governance Performance 
Indicators 
 

Page 9 - Appendix 12 Yes 

Management Information 
 

Page 10 Yes 
 

(Via Assistant 
Principal - Registry, 
Estates & Governor 

Services’ Annual 
Report only) 

 
Future Governance Reports Page 10 Yes 

 
(Via Assistant 

Principal - Registry, 
Estates & Governor 

Services’ Annual 
Report only) 
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The Further Education Corporation of Middlesbrough College 
 

 
 
 
 
 
 
 

Assistant Principal - Registry, Estates & Governor Services’ 
Annual Report  
(2006 - 2007) 

 
 

1 Purpose of the Report 
 
 The shape of this report has been developed over previous years and as 

such incorporates previous recommendations of the Governing Body.  
 
 
2 Composition and Membership 
 
 The Governing Body has previously agreed a composition to meet the 

requirements of the Instrument of Government and proposes to increase the 
composition and membership was approved on the 18 December 2006 
reflecting the need to be ready for its move to Middlehaven. This is an on-
going process and will be discussed at Search Committee meetings during 
2007 / 2008. 

 
 There has been only one change during the 2006 / 2007 Academic Year 

and that has been in relation to the election of the Student Governor - the 
Governing Body has kept to its current Governor Membership of 17, the 
agreed profile of Middlesbrough College with no vacancies currently being 
carried as at the 31 July 2007. 

 
 Changes in Membership during 2006 / 2007 
 

Member 
 

Category Date Effective 
 

Appointment of Mrs V McFarquhar External Member 18 December 2006 
Re-appointment of Mrs A Tonge External Member 26 March 2007 
Re-appointment of Mr F Hayes External Member 26 March 2007 
Resignation of Ms S Narey Student 31 May 2007 
Resignation of Ms R Bickle External Member 29 June 2007 
Appointment of Mr A White External Member 30 June 2007 
Appointment of Ms V Bennett Business 2 July 2007 

 
 The Governing Body composition as of the 31 July 2007 is detailed in 

Appendix 1 and is the same composition, as agreed by the Governing 
Body on the 2 July 2007. 
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3 Governing Body & Committee Attendance 
 
 Detailed Governor attendance for each Governing Body and Committee 

meetings held during the 2006 / 2007 Academic Year is listed in Appendix 
2 and a breakdown is available from the Assistant Principal - Registry, 
Estates & Governor Services.  

 
 The Governing Body has previously agreed an overall benchmark for 

attendance of 80% and in 2006 / 2007 this figure was 75%, as detailed 
below. 

 
  2006 / 2007 75%   
  
  2005 / 2006 75%    
  2004 / 2005 73%   
  2003 / 2004 77%    
  2002 / 2003  81%   
   
 The target percentage for individual attendance, as agreed by the 

Governing Body, is 75% and a summary of the attendance data is detailed 
below with further explanations available.  Attendance figures do not include 
External Members. 
 

·  Governing Body did not achieve the 80% benchmark. 
 

·  Seven Governors did not reach the 75% benchmark. 
    (eight in 2005 / 2006). 

 

·  No Governors reached 100% in 2006 / 2007. 
 (three achieved this in 2005 / 2006) 
 

·  Three Committees did not reach the 75% attendance rate. 
(Audit, Standards and Search) 

  

·  All Governors complied with the 6-month rule. 
 

·  One committee did not reach its quoracy and this was the 
29 November 2006 Standards Committee meeting.  

 

·  Three other meetings were cancelled (Employment Policy & 
Remuneration on the 20 October 2007 and Governing Body 
on the 13 November 2007).  

 
Total number of formal meetings 

 
Year Number of Meetings held 

 
2003 / 2004 30 
2004 / 2005 35 
2005 / 2006 27 
2006 / 2007 28 
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Recommendations (Decision item) 
 
 It is recommended that 
 

·  the Attendance Policy, which was previously approved on the 29 
January 2007, is re-approved following some small textual 
modifications, as detailed in Appendix 3. 

 
 
4 Committee Structure & Terms Of Reference 
 
 The present Committee structure as at the 31 July 2007 comprises the 

following Governing Body Committees, with their meeting schedules 
highlighted – these are subject to change. 

 
Committee 
 

Notes 

Accommodation 3 meetings per year. 
 

Audit 
 

3 meetings per year. 

Standards 
 

3 meetings per year. 

Employment Policy 2 meetings per year. 
 

Finance, Assets and General Purposes 3 meetings per year. 
 

Remuneration 2 meetings per year. 
 

Search 2 / 3 meetings per year 
depending on the business in 

hand. 
 

Selection (Senior Posts) 
 

Meets as and when required. 

Settlement 
 

Meets as and when required. 

Special 
 

Meets as and when required. 

Staff Disciplinary Appeals 
 

Meets as and when required. 

 
 Terms of Reference for each Committee are attached in Appendix 4 and 

these changes have been approved by their respective Committees and 
formally approved by the Governing Body, at its meeting on the 2 July 2007.  

 
Recommendations (Decision items) 

 
 It is recommended that 
 

·  the Committee Structure as outlined on page 6 is considered and 
approved or amended. 

 
·  the Terms of References are re-affirmed by the Governing Body, 

as detailed in Appendix 4. 
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5 Committee Membership 
 
 Committee Membership was approved by the Governing Body on the 2 July 

2007, as detailed in Appendix 5. The Committee Structure is likely to 
change in 2007 / 2008 following the appointment or re-appointment of 
Governors and External Members – any changes in 2007 / 2008 will be 
reflected in the 2007 / 2008 Annual Report. 

 
 Governor membership of the Joint Consultative and Negotiating Committee 

(JCNC) is reviewed annually with the last designation of Governor 
Membership being on the 29 January 2007 

 
·  Mrs H Pearson OBE 
 

·  Mrs A V Haskins 

·  Mrs C M Whatley ·  Mr B H Whitfield 
 

   
 Recommendations (Decision items) 
 
 It is recommended that 
 

·  Membership of the Governing Body’s Committees as of the 2 July 
2007 is re-affirmed for the 2007 / 2008 Academic Year, as 
detailed in Appendix 5. 

 
·  Governor membership of the JCNC is to be determined for the 

Academic Year 2007 / 2008. 
 
 
6 Calendar of Meetings 
 
 Governors approved the Calendar of Governing Body and Committee 

meetings for the Academic Year 2007 / 2008 at its meeting on the 2 July 
2007 and this has since been circulated to all Governors and posted on the 
Governors’ Website for reference – Appendix 6.  

 
 Since the approval of this document some changes have been made to the 

document, as shown below. 
 

Date Type of Meeting Cancellation or New 
Meeting 

 
18 September 2007 Special Governing Body  New Meeting arranged 

(Governance Self 
Assessment) 

 
24 September 2007 Finance, Assets & General 

Purposes 
New Meeting arranged 

(Contract Approval) 
 

15 November 2007 Remuneration Meeting cancelled 
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7 Standing Orders 
 

 The Governing Body on an incremental basis has developed the Standing 
Orders over a number of years and these have been further revised to 
incorporate best practice within the sector, as detailed in Appendix 7. 

 
 Changes resulting in the Instrument & Articles of Government may once 

again change the Standing Orders but it is envisaged that the proposed 
technical changes will have little effect, albeit the wide ranging changes that 
are being proposed and subject to possible further consultation may have a 
greater impact on the Standing Orders.  

 
 The Assistant Principal - Registry, Estates & Governor Services will advise 

the Governing Body accordingly. 
 
 Recommendation (Decision item) 
 
 It is recommended that 
 

·  the Governing Body considers the revised Standing Orders for 
approval or amendment, as detailed in Appendix 7. 

 
 
8 Register of Members’ Interests & Eligibility Declaration 
 
 From time to time individual Governors formally report changes to their 

Declaration of Interests and these reported changes are incorporated into 
the Register, which is available from the Assistant Principal - Registry, 
Estates & Governor Services for inspection as a public document and is 
available for consultation at each meeting.   

 
 The Governing Body has previously agreed that it wishes to review 

declarations on an annual basis and the present information is held 
manually and electronically by the Assistant Principal - Registry, Estates & 
Governor Services in respect of each member’s current interests - this is 
attached for information in Appendix 8. The annual process of up-dating 
took place during August 2007 to ensure that all Governors’ interests and 
hence their “Declaration of Eligibility” forms were up-dated as from the 1 
August 2007, wherever possible. 

 
 One form remains outstanding as of the 28 January 2008 and will not be up-

dated as Mr Malcolm Taylor resigned from on the 12 November 2007 prior 
to his Register of Interest being up-dated. 
 
The “Register of Interests” process now encompasses External Members, 
the Senior Management Team and also College Budget Holders (including 
second signatories) but this document only reports the Governors’ Register 
of Interests.  
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Recommendation (Decision item) 
 
 It is recommended that 
 

·  the Declaration of Interests (known also as the “Register of 
Interests”) is considered and Governors need to agree that the 
process of up-dating the Register of Interests and Declaration of 
Eligibility remains as an annual process and one that is managed 
by the Assistant Principal - Registry, Estates & Governor 
Services. 

 
 Within this appendix there is also a list of gifts / hospitality received by the 

Senior Management Team and / or College Budget Holders during the 
Academic Year 2006 / 2007 following a recommendation by Bentley 
Jennison, which was approved by the Audit Committee on the 25 May 2004. 

 
 
9 Training Activity 2006 / 2007 
 
 A list of training activity for the Academic Year 2006 / 2007 is attached in 

Appendix 9 and is regularly up-dated by the Assistant Principal - Registry, 
Estates & Governor Services and reported to every Search Committee 
meeting for information. 

 
 
10 Governance Training Plan 2007 / 2008 
 

The Governance Training Plan for 2007 / 2008 was approved at the 
Governing Body at its meeting on the 2 July 2007 following a 
recommendation from the Search Committee on the 9 May 2007 - this is 
contained in Appendix 10 for information. 

 
 
11 Governance Self Assessment 2006 / 2007 
 
 The Governing Body completed the 2006 / 2007 Governance Self 

Assessment and results were discussed at a Special Governing Body 
Meeting on the 18 September 2007 – the Quality Improvement Plan was 
approved on the 8 October 2007, as detailed in Appendix 11. 

 
 
12 Governance Performance Indicators 2006 / 2007 
 

In the past, this has been a separate agenda item but in 2001 / 2002, it was 
included within the main body, as many of the indicators are contained 
elsewhere within this report. 

 
Recommendation (Decision item) 

 
 It is recommended that 
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·  Governors approve the results of the Governance Performance 
Indicators for 2006 / 2007 and note the comments contained in 
Appendix 12  

13 Management Information 
 

During the Academic Year Governors receive regular management and 
associated information from the Assistant Principal - Registry, Estates & 
Governor Services, which during 2006 / 2007 has been in the format of: 

 
·  Senior Management Team Minutes (weekly). 
·  Staff Bulletins (weekly). 
·  Articles of Relevance & Importance e.g. TES, FeNow. 
·  Government and Learning & Skills Council Publications. 

 
Recommendation (Decision item) 

 
 It is recommended that 
 

·  Governors consider the above information they receive as being 
relevant and / or appropriate to their needs and agree that this 
information continues to be sent to them on a regular basis at 
least fortnightly. 

 
·  Governors approve the use of e-mail to circulate all information 

detailed above wherever possible. 
 
 
14 Future Governance (Annual) Reports 
 
 Governors approved the move of the Clerk to the Corporation’s Annual 

Report to the Autumn Term at its meeting of the 24 June 2002. 
 
 Recommendation (Decision item) 
 
 It is recommended that 
 

·  Governors consider the appropriateness of this annual report 
within the context of the development of the governance self-
monitoring process, and approves the moving of the Annual 
Report to the Spring Term in order that all financial information is 
available to publish at the same time as the Annual General 
Meeting Report.  
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Membership & Composition 
 

Governing Body 
 
Name of  
Governor 

Term of Office Category of 
Membership 
 

Max / Min Number In 
the Category 
 

other Notes 

Mr J Autherson  
Dr M Mehta   
Ms S Shepherd  
Mr M C Taylor 
Mrs C M Whatley  
Mrs C A Wheatley  
     

9 November 2008 
3 July 2009 
9 November 2008 
25 March 2011 
20 March 2009 
20 March 2009 

Business x 6 Max 7 members 
 

Equal to 1/3 of members other than 
LSC members. e.g. if 16 on the 
body must have at least 6 in this 
category. 
 

Mr J Bate    
Mrs A V Haskins  
Mr B H Whitfield  
 

9 November 2008 
17 December 2010 
21 March 2008 

Community x 3 Min 1 member 
Max 3 members 

 

Mr M McClintock 
Mrs H Pearson OBE  
Mr P I Newbold   
 

25 March 2011 
17 December 2010 
21 March 2008 

Co-opted x 3 
 

Max 3 members  

Mr R Smith   
     
 

21 March 2008 Local Authority x 1 Min 1 member 
Max 3 members 
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Name Of  
Governor 

Term Of Office Category Of 
Membership 
 

Max / Min Number In 
The Category 
 

Other Notes 

Mrs D Turner  
Mrs J Hill 
 

10 October 2008 
19 December 2008 
 

Academic x 1 
Business Support x 1 

Min 1 member 
Max 3 members 

 

Ms V Bennett 
 

1 June 2007 to 31  
May 2008 inclusive 
(Appointed 2 July  
2007) 
 

Student x 1 
(Deputy may attend) 

Min 1 member 
Max 3 members 
 

 

Mr J Hogg 
 

 Principal x 1   

Total  17 members 
(17 in post) 
 

Min 12 members 
Max 20 members 

 

 
Other Notes: 
 
1 Minimum 12 members on the Governing Body; 
2 Maximum 20 members on the Governing Body; 
3 Community Bodies are those identified as "not for profit making"; 
4 Staff members must be nominated and elected (Only academic staff can nominate and elect an academic member) 
5 Student membership is determined by the Student’s Union Constitution; 
6 Must have at least 1/3 of members within the business category.     

 
Correct as of 2 July 2007. 
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THE FURTHER EDUCATION CORPORATION OF MIDDLESBROUGH COLLEGE  
 

NOTES ON ATTENDANCE DATA 
 

 
These are summary notes relating to the attendance data with attendance data 
being taken off the minutes that have been recorded during 2005 / 2006. 
Vacancies that have existed on the committee / Corporation meetings count 
towards calculating the percentages. 
 
i.e.  more vacancies there are, then the higher the percentage of non 

attendance will be recorded including figures needed to achieve quoracy. 
 
 

Details 
 

Reason 

1 Attended the meeting. 
 

0 Not attended the meeting  
but gave apologies in advance. 

 
Not Elected Not elected at the meeting. 

 
Left Left the Governing Body but counted in the 

statistics for 2005 / 2006. 
 

Vacant Vacancy on the Governing Body  
and / or Committee. 
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Autumn 2006 Attendance: 
 

  GB  Acc Audit GB Search Employ Rem GB Standards 
  23-Aug 20-Sep 26-Sep 9-Oct 18-Oct 20-Oct 20-Oct 13-Nov 29-Nov 
                    
Mr J Autherson 1   1 1       Cancelled   
Mr J Bate 1   0 0 0     Cancelled Cancelled 
Mrs A V Haskins 0     1   Cancelled Cancelled Cancelled Cancelled 
Mrs J Hill 1 1   1       Cancelled   
Mr J Hogg 1 1   1 1 Cancelled   Cancelled Cancelled 
Mr M McClintock 1 0 1 1       Cancelled Cancelled 
Dr M Mehta 0     1   Cancelled Cancelled Cancelled Cancelled 
Ms S Narey 1     0       Cancelled   
Mr P I Newbold 0 0   1       Cancelled Cancelled 
Mrs H Pearson OBE 1 1   1 1 Cancelled Cancelled Cancelled Cancelled 
Ms S Shepherd 1   1 1 1     Cancelled Cancelled 
Mr R Smith 1   1 1       Cancelled   
Mr M C Taylor 0     0       Cancelled   
Mrs D Turner 0 1   1       Cancelled Cancelled 
Mrs C M Whatley 1 1 0 0   Cancelled Cancelled Cancelled   
Mrs C A Wheatley 1     1   Cancelled Cancelled Cancelled   
Mr B H Whitfield 1 1   1 0 Cancelled Cancelled Cancelled Cancelled 
                    
Total 12 6 4 13 3 0 0 0 0 
                    
Possible Total 17 8 6 17 5 0 0 0 0 
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Autumn 2006 Attendance (Continued) 
 

  Audit FA&GP GB Total Possible  Percentage 
  5-Dec 7-Dec 18-Dec       
              
Mr J Autherson 0   1 4 5 80% 
Mr J Bate 0   1 2 6 33% 
Mrs A V Haskins   1 1 3 4 75% 
Mrs J Hill     0 3 4 75% 
Mr J Hogg   1 1 6 6 100% 
Mr M McClintock 1   1 5 6 83% 
Dr M Mehta   0 0 1 4 25% 
Ms S Narey     0 1 3 33% 
Mr P I Newbold   1 1 3 5 60% 
Mrs H Pearson OBE   1 1 6 6 100% 
Ms S Shepherd 1   1 6 6 100% 
Mr R Smith 1   1 5 5 100% 
Mr M C Taylor     1 1 3 33% 
Mrs D Turner     0 2 4 50% 
Mrs C M Whatley 0   1 3 6 50% 
Mrs C A Wheatley     1 3 3 100% 
Mr B H Whitfield   1 1 5 6 83% 
              
Total 3 5 13 59 82 72% 
              
Possible Total 6 6 17   82   
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Spring 2007 Attendance 
 

  Gov Body Acc FA&GP Search Employ Rem  Settle 
  29-Jan 7-Feb 13-Feb 14-Feb 26-Feb 26-Feb 26-Feb 
                
Mr J Autherson 0             
Mr J Bate 1     1       
Mrs A V Haskins 1   1   1 1   
Mrs J Hill 1 1           
Mr J Hogg 1 1 1 0 1     
Mr M McClintock 1 1           
Dr M Mehta 0   0   0     
Ms S Narey 1             
Mr P I Newbold 1 1 1         
Mrs H Pearson OBE 1 1 1 1 1 1 1 
Ms S Shepherd 1     1       
Mr R Smith 1             
Mr M C Taylor 0             
Mrs D Turner 1 0           
Mrs C M Whatley 1 0     1 1   
Mrs C A Wheatley 1       1 1 1 
Mr B H Whitfield 1 1 1 0 1 1 1 
                
Total 14 6 5 3 6 5 3 
                
Possible Total 17 8 6 5 7 5 3 
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Spring 2007 Attendance (continued) 
 

  Audit Stds Gov Body Total Possible  Percentage 
  6-Mar 14-Mar 26-Mar       
              
Mr J Autherson 1   1 2 3 67% 
Mr J Bate 0 0 1 3 5 60% 
Mrs A V Haskins   0 0 4 6 67% 
Mrs J Hill     1 3 3 100% 
Mr J Hogg   1 1 6 7 86% 
Mr M McClintock 1 0 1 4 5 80% 
Dr M Mehta   1 1 2 5 40% 
Ms S Narey     1 2 2 100% 
Mr P I Newbold   1 1 5 5 100% 
Mrs H Pearson OBE   1 1 9 9 100% 
Ms S Shepherd 1 1 1 5 5 100% 
Mr R Smith 0   1 2 3 67% 
Mr M C Taylor     0 0 2 0% 
Mrs D Turner   1 1 3 4 75% 
Mrs C M Whatley 1   0 4 6 67% 
Mrs C A Wheatley     1 5 5 100% 
Mr B H Whitfield   0 1 7 9 78% 
              
Total 4 6 14 66 84 79% 
              
Possible Total 6 10 17   84   

 



Page 20 of 123  

Summer 2007 Attendance: 
 

  Search Gov Body Acc Audit Standards Employ Rem FA&GP 
  9-May 15-May 17-May 22-May 24-May 7-Jun 7-Jun 29-Jun 
                  
Mr J Autherson   1   1         
Mr J Bate 0 0   1 0       
Ms V Bennett                 
Mrs A V Haskins   1     0 0 0 1 
Mrs J Hill   1 1           
Mr J Hogg 1 1 1   1 1   1 
Mr M McClintock   1 1 1 1       
Dr M Mehta   0     1 1   1 
Ms S Narey   0             
Mr P I Newbold   1 1   1     1 
Mrs H Pearson OBE 1 1 1   1 0 0 1 
Ms S Shepherd 0 1   1 1       
Mr R Smith   0   1         
Mr M C Taylor   0             
Mrs D Turner   1 1   1       
Mrs C M Whatley   0 1 0   1 1   
Mrs C A Wheatley   1       1 1   
Mr B H Whitfield 1 1 1   1 1 1 1 
                  
Total 3 11 8 5 8 5 3 6 
                  
Possible Total 5 17 8 6 10 7 5 6 
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Summer 2007 Attendance (Continued) 
 

  Gov Body Gov Body Total Possible  Percentage 
  2-Jul 16-Jul       
            
Mr J Autherson 1 1 4 4 100% 
Mr J Bate 1 1 3 6 50% 
Ms V Bennett 0 0 0 2 0% 
Mrs A V Haskins 1 0 3 7 43% 
Mrs J Hill 1 0 3 4 75% 
Mr J Hogg 1 1 8 8 100% 
Mr M McClintock 1 1 6 6 100% 
Dr M Mehta 1 0 4 6 67% 
Ms S Narey     0 1 0% 
Mr P I Newbold 1 1 6 6 100% 
Mrs H Pearson OBE 1 1 7 9 78% 
Ms S Shepherd 1 1 5 6 83% 
Mr R Smith 0 1 2 4 50% 
Mr M C Taylor 1 0 1 3 33% 
Mrs D Turner 1 0 4 5 80% 
Mrs C M Whatley 0 1 4 7 57% 
Mrs C A Wheatley 1 0 4 5 80% 
Mr B H Whitfield 1 0 8 9 89% 
            
Total 14 9 72 98 73% 
            
Possible Total 17 17   98   
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Committee Attendance 2006 / 2007 (Exc External Members) 
 

Name Of Committee Number Of Governors Possible Number Of Governors Percentage 
 Attended Attended   
       

Accommodation 20 24 83% 

Audit 16 24 67% 

Standards 14 20 70% 

Employment 11 14 79% 

Finance, Assets & General Purposes 16 18 89% 

Remuneration 8 10 80% 

Search 9 15 60% 

Selection not applicable not applicable not applicable 

Settlement 3 3 100% 

Staff Disciplinary not applicable not applicable not applicable 

Governing Body 100 136 74% 

Vacancies not applicable not applicable not applicable 

      

Total 197 264 75% 
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Overall Governor Attendance 2006 / 2007 (Exc External Members) 
 

 Number Of Meetings Possible Number Of Percentage 
 Attended Meetings    
       

Mr J Autherson 10 12 83% 
Mr J Bate 8 17 47% 
Ms V Bennett 0 2 0% 
Mrs A V Haskins 10 17 59% 
Mrs J Hill 9 11 82% 
Mr J Hogg 20 21 95% 
Mr M McClintock 15 17 88% 
Dr M Mehta 7 15 47% 
Ms S Narey 3 6 50% 
Mr P I Newbold 14 16 88% 
Mrs H Pearson OBE 22 24 92% 
Ms S Shepherd 16 17 94% 
Mr R Smith 9 12 75% 
Mr M C Taylor 2 8 25% 
Mrs D Turner 9 13 69% 
Mrs C M Whatley 11 19 58% 
Mrs C A Wheatley 12 13 92% 
Mr B H Whitfield 20 24 83% 
        

Total 197 264 75% 
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The Further Education Corporation of Middlesbrough College 
 
 
 
 
 
 
 
 
 

Attendance Policy 
 
 
1. Governors are required to attend meetings of the Governing Body on a 

regular basis and it is planned for the 2007 / 2008 Academic Year that there 
will be five ordinary and one Training Meeting of the full Governing Body, of 
which each Governor will be expected to attend on at least five occasions 
to reach the benchmark for the Governing Body meetings. This is based 
upon the Calendar of Meetings document approved by the Governing Body 
on the 2 July 2007. 

 
 
2. Under special circumstances if members cannot meet the requirements of 

paragraph 1, other Special Meetings of the Full Governing Body and 
meetings of the main Governing Body Committees will count for attendance 
requirements in the meeting cycle. 

 
 
3. Members because of such unforeseen or unavoidable circumstances may 

apply for leave of absence, in writing to the Assistant Principal - Registry, 
Estates & Governor Services for consideration by the Governing Body at 
the next available meeting, if they are unable to fulfill the attendance 
requirement. 

 
 
4. Apologies for absence should be submitted to the Assistant Principal - 

Registry, Estates & Governor Services in advance of a meeting. This will 
then be submitted to the relevant Committee / Governing Body meeting by 
the Assistant Principal - Registry, Estates & Governor Services. 
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5. If a member is in breach of the Attendance Policy the Corporation will 
consider Instrument of Government (para. 10(2)(a) & (b) which states that 

 
 
If at any time the Corporation is satisfied that any member 

 
is unfit or unable to discharge the functions of a 
member;  
 
or 

               
has been absent from meetings of the Corporation for a 
period longer than 6 consecutive months without the 
permission of the Corporation;  

 
 

the Corporation may by notice in writing to that member 
remove the member from office and the office shall 
become vacant. 
 

 
 
6. The Assistant Principal - Registry, Estates & Governor Services will 

maintain a register of attendance for Governing Body Members for 
publication as part of the Assistant Principal - Registry, Estates & Governor 
Services© Annual Report for the previous Academic Year. 
 
Such a register will include details of the total numbers of Governing Body 
and Committee meetings held during the period and the total number of 
meetings attended by each individual member of those Committees and a 
breakdown of overall Committee and Governing Body attendance. 
 
Details of the percentages and average attendance of individual members 
and the whole Governing Body will be given and it is expected that the 
attendance rate as initially agreed by Governors in the Standing Orders 
(June 2001) will be at least; 

 
·  Corporation Attendance (overall)   80% 
·  Governor benchmark     75% 
·  Quorum (Committee and Governing Body)  40% 

 
 

7. This Policy will be reviewed by the Governing Body as part of the Assistant 
Principal - Registry, Estates & Governor Services© Annual Report and any 
changes submitted thereon. 
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8 Members of the public can attend the meetings of the full Corporation as 
observers and should not attempt to take part in discussion. Members of the 
public are made aware of meeting arrangements via the Calendar of Meetings 
held with agenda papers in the Learning Resources Centres and via details 
from minutes available on the Governors’ Website, located at 
www.mbro.ac.uk/governors. 

 
 The Policy on “Attendance at Meetings” and the document “Calendar of 

Meetings” are posted on the Governors’ Website accessed via the main 
Middlesbrough College Website on www.mbro.ac.uk/governors. 

 
At any committee meeting the attendance of non-members, other than 
designated officers, must be determined by that Committee prior to the 
consideration of the Committee’s business.  
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 2 July 2007 
 
Committee Terms of Reference 

 
Accommodation 
Committee 

To approve the appointments of Bankers, Design 
Services, Land Agents, Project Management and 
Quantity Surveyors for the Middlehaven Capital 
Project. 
 
To consider / advise the Governing Body on proposals 
for major projects and on developments of major 
projects that may have a significant impact on the 
strategic direction of the College. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Accommodation Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  Mrs Hazel Pearson OBE 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (8) Mrs Julie Hill 
Mr John Hogg 
Mr Morgan McClintock 
Mr Philip Newbold 
Mrs Hazel Pearson OBE 
Mrs Diane Turner 
Mrs Maureen Whatley 
Mr Brian Whitfield 
 

Quorum 4 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 26 March 2007 
 
Committee Terms of Reference 

 
Appeals Committee 
(Senior 
Postholders) 

The Appeals Committee (Senior Postholders) shall 
consider an appeal by a Senior Postholder and / or 
the Assistant Principal - Registry, Estates & Governor 
Services against any oral warning, written warning or 
final written warning made under the formal procedure 
of the Corporation’s Disciplinary Procedure for Senior 
Postholders and shall decide upon the outcome.  
 
It shall also hear an appeal following a Grievance, 
which has not been resolved to the satisfaction of the 
Senior Postholder and / or the Assistant Principal - 
Registry, Estates & Governor Services. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Appeals Committee (Senior Postholders) 
 
Description 
 

Name of Governor 

Chairman of the Committee  To be elected at the next meeting 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (3) John Bate 
Morgan McClintock 
Mani Mehta 
Philip Newbold 
Robert Smith 
Malcolm Taylor 
 
(the membership is three from any six 
Governors and the Assistant Principal - 
Registry, Estates & Governor Services is 
charged with ensuring that there is sufficient 
availability from among the six members.) 
 

Quorum 2 
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The Further Education Corporation of Middlesbrough College 

 
Governor Committees 

 
Terms of Reference 

 
Terms of Reference agreed by the Governing Body on the 2 July 2007 

 
Committee Terms of Reference 

 
Audit Committee To advise the Governing Body on the adequacy and 

effectiveness of the FE college’s systems of internal 
control and its arrangements for risk management, 
control and governance processes, and securing 
economy, efficiency and effectiveness (value for 
money); 
 
To advise the Governing Body on the appointment, 
reappointment, dismissal and remuneration of the 
Financial Statements Auditor and the Internal Audit 
Service (IAS); 
 
To advise the Governing Body on the scope and 
objectives of the work of the Internal Audit Service 
(IAS), the Financial Statements Auditor and the Funding 
Auditor (where appointed); 
 
To ensure effective coordination between the Internal 
Audit Service (IAS), the Funding Auditor (where 
appointed) and the Financial Statements Auditor, 
including whether the work of the Funding Auditor 
should be relied upon for internal audit purposes; 
 
To consider and advise the Governing Body on the 
audit strategy and annual internal audit plans for the 
Internal Audit Service (IAS); 
 
To advise the Governing Body on internal audit 
assignment reports and annual reports and on control 
issues included in the management letters of the 
Financial Statements Auditor (including their work on 
regularity) and the Funding Auditor (where appointed), 
and management’s responses to these; 
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Committee Terms of Reference 

 
 Audit (Contd) 

 
To monitor, within an agreed timescale, the 
implementation of agreed recommendations relating to 
internal audit assignment reports, internal audit annual 
reports, the Funding Auditor’s management letter and 
spot-check reports (where appropriate) and the 
Financial Statements Auditor’s management letter; 
 
To consider and advise the governing body on relevant 
reports by the National Audit Office (NAO), the Learning 
& Skills Council (LSC) and other funding bodies, and 
where appropriate management’s response to these; 
 
To establish, in conjunction with FE college 
management, relevant annual performance measures 
and indicators, and to monitor the effectiveness of the 
Internal Audit Service (IAS) and Financial Statements 
Auditor through these measures and indicators and 
decide, based on this review, whether a competition for 
price and quality of the audit service is appropriate; 
 
To produce an annual report for the Governing Body 
and accounting officer, which should include the 
committee’s advice on the effectiveness of the FE 
college’s risk management, control and governance 
processes, and any significant matters arising from the 
work of the Internal Audit Service (IAS), the Funding 
Auditors (where appointed) and the Financial 
Statements Auditor; 
 
To ensure that all allegations of fraud and irregularity 
are properly followed up; 
 
To be informed of all additional services undertaken by 
the Internal Audit Service (IAS), the Financial 
Statements Auditors and the Funding Auditors (where 
appointed). 

 
To recommend the annual financial statements to the 
governing body for approval. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Audit Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  Ms Sarah Shepherd 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (6) Mr John Autherson 
Mr John Bate 
Mr Morgan McClintock 
Ms Sarah Shepherd 
Mr Robert Smith 
Mrs Maureen Whatley 
 

External Members (2) Mrs Alyson Tonge 
Mr David Whitaker 
 

Quorum 4 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 2 July 2007 
 
Committee Terms of Reference 

 
Employment Policy  
Committee 
 

To set a framework for the pay and Conditions of 
Service of all staff other than the holders of senior 
posts. 
 
To receive reports from the Principal on a scheme for 
the appointment, grading, appraisal, pay and 
Conditions of Service of staff and for procedures 
relating thereto. 
 
To authorise pay awards only within budget levels or 
provisions as recommended by the Finance, Assets 
and General Purposes Committee and determined by 
the Governing Body. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Employment Policy Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  Mrs Zandra Haskins 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (7) Mrs Zandra Haskins 
Mr John Hogg 
Dr Mani Mehta 
Mrs Hazel Pearson OBE 
Mrs Maureen Whatley 
Mrs Ann Wheatley 
Mr Brian Whitfield 
 

Quorum 3 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 2 July 2007 
 
Committee Terms of Reference 

 
Finance, Assets & 
General Purposes  
Committee 
 

To make recommendations to the Governing Body 
on: 
 
1) The annual estimates of income and expenditure. 
2) Major variations of expenditure. 
3) Capital expenditure requirement including loans. 
4) Level of pay awards. 
5) Financial strategy.  
 
Determine and make amendments to the College’s 
Financial Regulations. 
 
Reviewing arrangements for securing value for 
money, solvency and safeguarding of assets. 
 
Determining tuition fees policy and other charges. 
 
Determining College investment policy. 
 
Monitoring the financial health of the Corporation. 
 
Awarding tenders above the EC threshold limits. 
 
To determine policy in relation to the general 
development of the College sites at Acklam, Kirby, 
Longlands and Marton. 
 
To keep an overview of the use and quality of the 
College premises. 
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Committee Terms of Reference 

 
 
 
 
 
 
 
 
 
 
 
 
 

Finance, Assets & 
General Purposes  
Committee 
(Contd) 
 
To approve programmes of: 
 
 a) Capital equipment and 
 b) Minor works. 
 
To keep under review Health and Safety matters. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Finance, Assets and General Purposes Committee 
(Membership revised to 7 on the 19 December 2005) 

 
Description 
 

Name of Governor 

Chairman of the Committee  Mr Brian Whitfield 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (6) Mrs Zandra Haskins 
Mr John Hogg 
Dr Mani Mehta 
Mr Philip Newbold 
Mrs Hazel Pearson OBE 
Mr Brian Whitfield 
 

External Member (1) Mr M Bashir 
 

Quorum 3 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 2 July 2007 
 
Committee Terms of Reference 

 
Remuneration 
Committee 
 

To make recommendations to the Governing Body 
regarding the grading, remuneration, and Conditions 
of Service of Senior Post holders and Assistant 
Principal - Registry, Estates & Governor Services 
(Clerk to the Corporation). 
 
To make recommendations on the performance 
review of Senior Post Holders. 
 
The Assistant Principal - Registry, Estates & 
Governor Services (Clerk to the Corporation) should 
act as Clerk to this Committee but that the Committee 
should retain the ability to call on an external clerk 
should this become necessary from time to time. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Remuneration Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  Mrs Ann Wheatley 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (5) Mrs Zandra Haskins 
Mrs Hazel Pearson OBE 
Mrs Maureen Whatley 
Mrs Ann Wheatley 
Mr Brian Whitfield 
 

Quorum 2 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 2 July 2007 
 
Committee Terms of Reference 

 
Search Committee Terms of Reference as contained in the CEF model 

documentation and are summarised in the 4 points as 
follows: 
 

1)  To determine the process whereby candidates 
for membership of the Governing Body are 
nominated. 

 
2)  To nominate candidates for the approval of the 

Governing Body to fill vacancies in its 
composition. 

 
3) To make recommendations on the composition 

and balance of the Governing Body and 
procedures for appointments. 

 
4) To recommend policies and procedures for the 

induction, appraisal and ongoing training of 
Governors. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Search Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  Mrs Hazel Pearson OBE 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (5) Mr John Bate 
Mr John Hogg 
Mrs Hazel Pearson OBE 
Ms Sarah Shepherd 
Mr Brian Whitfield 
 

External Member (1) Mr Francis Hayes 
 

Quorum 3 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 29 January 2007 
 
Committee Terms of Reference 

 
Selection 
Committee 
(Senior Posts)  
 
 
 
 
 
 

To establish a standing Selection Committee to meet 
as required with the following remit; 
 

1) Determine the arrangements for the selection 
of applicants for interview. 

 
2) Interview those applications and   

 
3) Where they consider it appropriate to do so, 

recommend to the Corporation for 
appointment one of the applicants 
interviewed by them. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Selection (Senior Posts) Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  To be elected at next meeting 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (6) Mr Brian Whitfield 
Mr John Hogg 
Mrs Hazel Pearson OBE 
Ms Sarah Shepherd 
Mrs Zandra Haskins 
Mrs Ann Wheatley 
 

Quorum 3 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 29 January 2007 
 
Committee Terms of Reference 

 
Special Committee To determine any case for dismissal of a Senior Post 

Holder. 
 
To undertake consultations within the framework of 
stage 2 of the Collective Disputes Procedure, 
referring the matter back to JCNC with relevant 
comment appropriate to the parties concerned. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Special Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  To be elected at next meeting 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (3) Mr John Autherson 
Mrs Zandra Haskins 
Ms Sarah Shepherd 
Mrs Maureen Whatley 
Mrs Ann Wheatley 
 
(the membership is three from any five 
Governors and the Assistant Principal - 
Registry, Estates & Governor Services is 
charged with ensuring that there is sufficient 
availability from among the five members.) 
 

Quorum 2 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 29 January 2007 
 
Committee Terms of Reference 

 
Staff Disciplinary  
Appeals Committee 

To consider and determine an appeal from a member 
of staff (other than a senior post holder) against 
dismissal or notice of dismissal. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Staff Disciplinary (Appeals) Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  To be elected at next meeting 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (3) Mrs Zandra Haskins 
Dr Mani Mehta 
Mr Brian Whitfield 
 

Quorum 2 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 29 January 2007 
 
Committee Terms of Reference 

 
Settlement 
Committee 

For negotiation of settlements on the termination of 
contracts by agreement with Senior Post Holders. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Settlement Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  To be elected at next meeting 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (3) Mrs Hazel Pearson OBE 
Mrs Ann Wheatley 
Mr Brian Whitfield 
 

Quorum 2 
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The Further Education Corporation of Middlesbrough College 
 

Governor Committees 
 

Terms of Reference 
 

Terms of Reference agreed by the Governing Body on the 2 July 2007 
 
Committee Terms of Reference 

 
Standards 
Committee 
 
 

To act as a Standards Committee by reviewing target 
achievements of previous years against the 
consideration of the coming year’s targets.  To 
recommend, as appropriate, those targets to the 
Governing Body. 
 
To monitor and review faculty performance on a termly 
basis in relation to; 
 
  1) recruitment. 
  2) retention. 
  3) achievement. 
  4) progression. 
  
To consider reports from the Faculty Advisory 
Committees in order to ensure that the College 
programme is responsive to the needs of industry and 
the community and appropriately marketed. 
 
To monitor and review the College’s Equal 
Opportunities Policy and issues arising from it. 
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Governor Committees 
Terms of Reference 

(Continued) 
 

Committee Details 
 

Standards Committee 
 
Description 
 

Name of Governor 

Chairman of the Committee  Mrs Hazel Pearson OBE 
(elected for 2006/2007 and 2007/2008) 
 

Clerk to the Committee Mr Richard Atkinson 
 

Governors (10) Mr John Bate 
Mrs Zandra Haskins 
Mr John Hogg 
Mr Morgan McClintock 
Dr Mani Mehta 
Mr Philip Newbold 
Mrs Hazel Pearson OBE 
Ms Sarah Shepherd 
Mrs Diane Turner 
Mr Brian Whitfield 
 

External Member (2) Mrs Viv McFarquhar 
Mr Andy White 
 

Quorum 5 
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Appendix 5 - Committee Membership 
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Governing Body Committee Structure and Membership 
 

Accommodation (8) 
 
Mrs J Hill 
Mr J Hogg 
Mr M McClintock 
Mr P I Newbold 
Mrs H Pearson OBE 
Mrs D Turner 
Mrs C M Whatley 
Mr B H Whitfield 
 
 
Audit (8) 
 
Mr J Autherson 
Mr J Bate 
Mr M McClintock 
Ms S Shepherd 
Mr R Smith 
Ms A Tonge (External Member) 
Mrs C M Whatley 
Mr D Whitaker (External Member) 
 

Employment Policy (7) 
 
Mrs A V Haskins 
Mr J Hogg 
Dr M Mehta 
Mrs H Pearson OBE 
Mrs C M Whatley 
Mrs C A Wheatley 
Mr B H Whitfield 
 
 
 
Finance, Assets & General 
Purposes (7) 
 
Mr M Bashir (External Member) 
Mrs A V Haskins 
Mr J Hogg 
Dr M Mehta 
Mr P I Newbold 
Mrs H Pearson OBE 
Mr B H Whitfield 
 

Remuneration (5) 
 
Mrs A V Haskins 
Mrs H Pearson OBE 
Mrs C M Whatley 
Mrs C A Wheatley 
Mr B H Whitfield 
 
 
 
 
 
Search (6) 
 
Mr J Bate 
Mr F Hayes (External 
Member) 
Mr J Hogg 
Mrs H Pearson OBE 
Ms S Shepherd 
Mr B H Whitfield 
 
 
 

Standards (12) 
 
Mr J Bate 
Mrs A V Haskins 
Mr J Hogg 
Mr M McClintock 
Mrs V Mcfarquhar (External Member) 
Dr M Mehta 
Mr P I Newbold 
Mrs H Pearson OBE 
Ms S Shepherd 
Mrs D Turner 
Mr A White (External Member) 
Mr B H Whitfield 
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Selection (Senior Posts) (6) 
 
Chairman of Governors 
Vice Chairman of Governors 
Principal / Chief Executive 
Chairmen of Committees 
 
 
(For this Committee, the Chairman of 
Governors is empowered to select a substitute 
when a Chairman of Committee cannot be 
available) 
 
 
Settlement (3) 
 
Chairman of Governors 
Vice Chairman of Governors 
Chairman of Remuneration Committee 
 

Special (3) 
 
Mr J Autherson 
Mrs A V Haskins 
Ms S Shepherd 
Mrs C M Whatley 
Mrs A Wheatley 
 
(the membership is three from any five Governors and the Head of 
Registry & Governors Services is charged with ensuring that there is 
sufficient availability from among the five members.) 
 
 
Staff Disciplinary Appeals (3) 
 
Chairman of Employment Policy Committee 
Chairman of Finance, Assets & General Purposes 
Committee 
Dr M Mehta 
 

Appeals Committee  
(Senior Postholders) (3) 
 
John Bate 
Morgan McClintock 
Mani Mehta 
Philip Newbold 
Robert Smith 
Malcolm Taylor 
 
(the membership is three from any six 
Governors and the Assistant Principal - 
Registry, Estates & Governor Services is 
charged with ensuring that there is sufficient 
availability from among the six members.) 
 

 
Correct as of 2 July 2007. 
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Appendix 6 - Calendar of Meetings 2006 / 2007 
(as approved 2 July 2007) 
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The Further Education Corporation of Middlesbrough College 
 

 
 

 
 
 
 
 

Governing Body and Committees 
Calendar of Meetings 2007 / 2008 

 
 
Autumn Term 2007 
 
Committee 
 

Proposed Date  Time 

Audit 
 

Tuesday 18 September 2007 
 

4.15 pm 

Governing Body 
 

Monday 8 October 2007 6.00 pm 

Search 
 

Wednesday 10 October 2007 5.00 pm 

Accommodation Wednesday 17 October 2007 4.00 pm 
 

Employment Policy 
 

Thursday 15 November 2007 2.00 pm 

Remuneration 
 

Thursday 15 November 2007 2.30 pm 

Standards  
 

Thursday 29 November 2007 4.00 pm 

Audit Tuesday 4 December 2007 4.15 pm 
 

Finance, Assets & General Purposes  
 

Thursday 6 December 2007 2.00 pm 

Governing Body 
 

Monday 17 December 2007 6.00 pm 

 



Page 60 of 123  

The Further Education Corporation of Middlesbrough College 
 
 

 
 
 
 
 
 

Governing Body and Committees 
Calendar of Meetings 2007 / 2008 

 
 
Spring Term 2008 
 
Committee Proposed Date  

 
Time 

Governing Body 
 

Monday 28 January 2008 6.00 pm 

Accommodation Wednesday 6 February 
2008 
 

4.00 pm 
 

Search 
 

Wednesday 27 February 
2008 
 

5.00 pm 

Audit Tuesday 4 March 2008 4.15 pm 
 

Standards  
 

Wednesday 12 March 2008 4.00 pm 

Finance, Assets & General Purposes 
 

Tuesday 18 March 2008 2.00 pm 

Governing Body 
 

Monday 31 March 2008 6.00 pm 
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The Further Education Corporation of Middlesbrough College 
 
 

 
 
 
 
 
 
 

Governing Body and Committees 
Calendar of Meetings 2007 / 2008 

 
 
Summer Term 2008 
 
Committee Proposed Date  

 
Time 

Governing Body Training Morning 
 

Wednesday 14 May 2008 10.00 am 

Search 
 

Wednesday 21 May 2008 5.00 pm 

Audit 
 

Thursday 22 May 2008 4.15 pm 

Standards  
 

Wednesday 4 June 2008 4.00 pm 

Accommodation Wednesday 11 June 2008 4.00 pm 
 

Employment Policy 
 

Thursday 12 June 2008 2.00 pm 

Remuneration 
 

Thursday 12 June 2008 2.30 pm 

Finance, Assets & General Purposes  
 

Tuesday 17 June 2008 2.00 pm 

Governing Body 
 

Monday 30 June 2008 6.00 pm 
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The Further Education Corporation of Middlesbrough College 
 
 

 
 
 
 
 
 

Governing Body and Committees 
Calendar of Meetings 2007 / 2008 

 
Governor / College Events 

 
Event 
 

Proposed Date  Time 

AoC National Conference 
(Birmingham) 
(2007) 

Tuesday 20 November 2007  
Wednesday 21 November 
2007 
Thursday 22 November 2007 
 

3 days 
 

Middlesbrough College Prizegiving 
(Marton Country Club) 
(2007) 
 

Tuesday 6 November 2007 6.15 pm 

Governing Body Dinner 
(Kirby Campus) 
(2007) 

Friday 23 November 2007  7.00 pm  
for 

7.30 pm 
 

Good Governance Conference 
(Manchester) 
(2008) 
 

Thursday 6 March  
Friday 7 March 2008 
Saturday 8 March 2008 
 

3 days 

 
Tees Valley Governor Training Events will be communicated  

once established by FE Plus. 
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Appendix 7 - Standing Orders 
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The Further Education Corporation of Middlesbrough College 
 

 
 
 
 
 
 
 

Standing Orders for the Conduct of the  
Governing Body and its Committees 

 
 
1 Introduction 
 
 1.1 These Standing Orders have been adopted by the Governing Body to 

provide clarity in the Governance Process and are to be read in 
conjunction with the Instrument and Articles of Government 1 May 
2006, (amended 17 December 2007), the Financial Memorandum, 
entered into by the College with the Council and ‘The College 
Governor’ as issued and updated periodically. 

 
 
 1.2 It is the firm intention of the Governing Body that the governance of 

Middlesbrough College will be guided by the principles laid down by 
the Committee on Standards in Public Life (Nolan Committee) for 
those holding public office, namely 

 
·  selflessness 
·  integrity 
·  objectivity 
·  accountability 
·  openness 
·  honesty 
·  leadership 
 
 

 1.3 All members of the Governing Body and this includes External 
Members will sign and abide by the Code of Conduct once the 
Governing Body has approved their membership. 
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1.4 All Members of the Governing Body and this includes External 
Members will ensure that their entry in the Register of Interests is up-
dated when appropriate (at least annually) and the Eligibility 
Declaration is signed annually. Both documents will be kept on file by 
the Assistant Principal - Registry, Estates & Governor Services.   

  
 
1.5 Relevant interests will be declared by all Members of the Governing 

Body including the Senior Management Team and External Members 
during meetings at the earliest practical time. If a declaration is made, 
any such member may be asked to withdraw from the meeting by the 
Chairman of Governors when a particular agenda item is reflective of 
the interest being declared. This will be in force until the relevant 
discussion has been concluded. 

 
 

1.6 The Senior Management Team appointed by the Governing Body 
shall keep its Register of Interests up to date and the Assistant 
Principal - Registry, Estates & Governor Services will maintain both 
registers.  

 
 

1.7 A separate Register of Interests will also be maintained for all College 
Budget Holders (including second signatories) and this document will 
be held in the Assistant Principal - Registry, Estates & Governor 
Services’ office and available for inspection. A copy of the Register is 
available for the Finance Department to peruse. 

 
 
2 Meetings and Notice of Meetings 
 
 2.1 Normal meetings of the Governing Body and its committees will be 

agreed in advance for the forthcoming Academic Year and posted on 
the Governors’ Website at www.mbro.ac.uk/governors by the 
Assistant Principal - Registry, Estates & Governor Services prior to 
the end of the Academic Year. 

 
 
 2.2 Normal meetings of the Governing Body will be held on an evening 

and individual committees will determine their own meeting times, 
which will then remain constant for each committee until the next 
annual determination. 

 
 



Page 66 of 123  

2.3 A meeting of the Corporation, called a “Special Meeting” may be 
called at any time by the Chair or at the request in writing of any 5 
members. Where the Chair or, in the Chair’s absence, the Vice-Chair 
decides that there are matters demanding urgent consideration, the 
written notice convening the special meeting and a copy of the 
proposed agenda may be given within less than seven calendar 
days. (text taken from the Instrument of Government 12). 

 
 
3 Agenda 
 
 3.1 Items may be placed on the agenda by individual members, 

committees and working groups or the Senior Management Team via 
agreement with the Chairman of Governors and / or Chairmen of the 
Committees. 

 
 
 3.2 The agenda of all ordinary meetings will include consideration of the 

minutes and matters arising from the previous ordinary and / or 
special meetings with the exception of Training Sessions which would 
normally not contain minutes, as determined by the Assistant Principal 
- Registry, Estates & Governor Services in liaison with the Chairman 
of Governors.  

 
  Special Meetings may or may not include the “Matters Arising” 

agenda item and this will depend on whether the previous meeting 
minutes are to be discussed. The Assistant Principal - Registry, 
Estates & Governor Services will agree the format of the agenda with 
the Chairman of Governors and / or Chairman of the appropriate 
Committees. 

 
 
 3.3 The agenda of all ordinary meetings will include an item relating to 

“Student Matters” with the exception of the Annual General Meeting 
and any meetings determined as “Special Meetings”. 

 
 
 3.4 Members should normally receive the agenda and supporting papers 

not less than seven clear days before the meeting and documentation 
should be provided to the Assistant Principal - Registry, Estates & 
Governor Services in sufficient time for this to happen. 

 
 
 3.5 Matters for decision must not be taken under any other business and 

should normally be supported by documentation. 
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 3.6 Agenda papers of the Governing Body will not be made public until a 
meeting of the Governing Body has taken place. Agenda papers for 
committees will not be made public unless agreed by the Governing 
Body. 

 
 
4 Membership and Chairman 
 
 4.1 The quorum will be 40% of its members. 
 
 
 4.2 The Governing Body will approve membership and changes to 

membership of committees annually as part of the Assistant Principal 
- Registry, Estates & Governor Services’ Annual Report or on a more 
frequent basis as necessary. All current Committee membership and 
Category of Governor Membership will be posted on the Governors’ 
Website for reference, as agreed at the last full Governing Body 
meeting of the Academic Year. 

 
 
 4.3 The Governing Body will elect its Chairman and Vice Chairman of 

Governors annually to serve for one Academic Year from 1 August 
onwards and the election itself will be held during the last meeting of 
the previous Academic Year. A member of the Governing Body may 
be re-elected for consecutive terms. 

 
  Academic Year 2007 / 2008 (as agreed 2 July 2007) 
 

Position Name Of Governor 
 

Chairman of Governors Mrs H Pearson OBE 
 

Vice Chairman of Governors Mr B H Whitfield JP 
 

 
 
 4.4 Committees will elect their Chairman biannually at the appropriate 

Autumn Term meeting with the elections being held on even years 
e.g. 2006, 2008 and 2010 etc. 

 
 
 4.5 Elections should be chaired by a member who is not a candidate for 

election. The Assistant Principal - Registry, Estates & Governor 
Services, if necessary, could Chair this item for consideration at the 
meeting. 
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4.6 External, non-governor members of committees may not be elected to the 
Chair. 

 
  

4.7 Nomination Process 
 

Various nominating bodies have been part of the composition and 
membership of the Governing Body, as determined under the 
Instrument and Articles of Government, 1 May 2006. Full details of the 
Governor Nomination Process based on this publication was re-
approved by the Governing Body on the 17 December 2007 – it is 
also contained on the Governors’ Website on 
www.mbro.ac.uk/governors  
 
This Governor Nomination process is now subject to review as the 
Instrument & Articles of Government were up-dated on the 17 
December 2007. The text below reflects some of the revisions 
approved by the Governing Body at its meeting on the 28 January 
2008 in relation to the naming of the categories – an up-dated 
Governor Nomination Process will be discussed at the Search 
Committee on the 27 February 2008 prior to being approved by the 
Governing Body on the 31 March 2008. 
 

  4.7.1  Two Student Governors are nominated and elected by the 
Student Body (Student Union Constitution – revised 28 January 
2008) prior to acceptance onto the Governing Body for a period 
of one year (1 June to 31 May inclusive), as laid down in the 
Student Union Constitution, which is approved by the 
Governing Body periodically. 

 
 
  4.7.2  Staff Members are nominated and voted onto the Governing 

Body by their relevant colleagues and this is split into two 
categories (Business Support and Academic staff). The 
Assistant Principal - Registry, Estates & Governor Services 
shall manage the election process on behalf of the Governing 
Body. 

 
 
4.7.3  There is no longer a requirement for three Community 

Governors as these positions have been subsumed within the 
“College Governor” category. For interest, the previous 
Community Bodies were Middlesbrough Secondary Head 
Teachers Group, Tees Valley Business Club Limited and 
SKILL (Bureau for Students with Disabilities). 
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4.7.4 There is no longer a requirement for one Local Authority 
Governor as this position has been subsumed into the “College 
Governor” category. For interest, the previous Local Authority 
Body was Middlesbrough Council. 

 
 

4.7.5 There is no longer a requirement for three Co-opted Governors 
as these positions have been subsumed into the “College 
Governor” category.  

 
 
4.8 The following committees operate within the Governing Body 

Structure and have corresponding Terms of Reference, which are 
updated annually as part of the Assistant Principal - Registry, Estates 
& Governor Services’ Annual Report. 

 
Committee  Chairman 

 
Accommodation 
 

Mrs H Pearson OBE 
 

Audit Ms S Shepherd 
 

Employment Policy Mrs A V Haskins 
 

Finance, Assets & General Purposes Mr B H Whitfield JP 
 

Remuneration Mrs C A Wheatley 
 

Search Mrs H Pearson OBE 
 

Selection (To be elected at each meeting) 
 

Settlement (To be elected at each meeting) 
 

Special (To be elected at each meeting) 
 

Staff Disciplinary Appeals (To be elected at each meeting) 
 

Standards Mrs H Pearson OBE 
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5 The Role of the Chairman 
 
 5.1 The Chairman of Governors and associated committee Chairmens 

may also discuss and agree agendas with the Principal / Chief 
Executive and Assistant Principal - Registry, Estates & Governor 
Services and will also authorise the circulation of minutes following 
meetings. 

 
 

5.2 The Chairman of Governors and associated committee Chairmans will 
ensure the smooth running of meetings ensuring that all points of view 
are heard and in circumstances where a consensus is not apparent 
and openly declared, will call for a vote, which may be a secret ballot 
if specifically requested by any member. 

 
 
5.3 The Chairman of Governors may sign documents on behalf of the 

Governing Body when such documents reflect the stated decisions of 
the Governing Body or when requested to do so by the Learning & 
Skills Council. 

 
 

5.4 Provided it is not precluded by the Articles of Government, the 
Chairman of Governors can take action on specific issues in cases 
agreed and recorded in advance by the Governing Body. Any urgent 
action must result from and be authorised in advance by a Special 
Meeting of the Governing Body. 

 
 
5.5 A Role Description for the Chairman and Vice Chairman of Governors 

was agreed by the Governing Body on the 8 October 2007 and will be 
subject to a review every 24 months. 

 
 
6 Attendance at Meetings 
 
 6.1 The Governing Body has an expectation that overall attendance will 

be at least 80% across the whole membership and that 75% is the 
benchmark for individual attendance. 

 
 
 6.2 The quorum for Governing Body and Committee meetings will be 

40%. 
 
  

6.3 Members of the Governing Body and this includes External Members, 
who cannot attend at meetings, will endeavour to pass their apology 
to the Assistant Principal - Registry, Estates & Governor Services as 
soon as possible and this will be passed to the members at the 
meeting. 
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6.4 An Attendance Policy is in operation and is reviewed annually as part 
of the Assistant Principal - Registry, Estates & Governor Services’ 
Annual Report. 

 
 
7 Public Access to Meetings 
 
 7.1 Members of the public can attend the meetings of the full Governing 

Body as observers and should not attempt to take part in discussion. 
Members of the public are made aware of meeting arrangements via 
the Calendar of Meetings held with agenda papers in the Learning 
Resources Centres and via details from minutes available on the 
Internet. 

 
7.2 At any committee meeting, the attendance of non-members other than 

designated officers, must be determined by that committee prior to the 
consideration of the committee’s business. 

 
 
 7.3 A Policy on the “Access to Governors’ Meetings and Publication of 

Minutes & Papers of the Governing Body and Committees Policy” was 
revised via the Governing Body at its meeting on the 31 January 2005 
and this document is contained on the Governors’ Website on 
www.mbro.ac.uk/governors for information. 

 
 
8 Recording of Meetings 
 
 8.1 Meetings must not take place without the Assistant Principal - 

Registry, Estates & Governor Services or his nominee being present 
to advise upon and record proceedings on behalf of the full Governing 
Body.   

 
 

8.2 In relation to the Remuneration Committee and the Performance 
Review Committee the Assistant Principal - Registry, Estates & 
Governor Services will carry out the full range of Clerkship duties, 
including minuting for these committees but the Committee should 
retain the ability to call on an External Clerk should this become 
necessary from time to time. 

 
 In the absence of the Assistant Principal - Registry, Estates & 

Governor Services, a Temporary Clerk will clerk all meetings with the 
exception of the Remuneration and Settlement Committees – this 
procedure was approved on the 29 September 2003. 
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8.3 When confidential items relating to the Remuneration Committee and 
Performance Review Committee are considered by the Governing 
Body and the Assistant Principal - Registry, Estates & Governor 
Services is not to be present, then a member of the Governing Body, 
clearly designated by the meeting, will record a minute which will 
subsequently be passed to the Assistant Principal - Registry, Estates 
& Governor Services or a deputy (as described in 8.2 above) as 
appropriate for circulation. 

 
 
 8.4 Minutes of meetings in draft form will be submitted to the Chairman for 

approval before circulation to members. 
 
 
 8.5 Minutes will retain draft status until approved as a true record by a 

subsequent meeting when the Chairman will sign approved records. 
 
 

8.6 The Assistant Principal - Registry, Estates & Governor Services will 
make draft minutes available within the College following approval of 
the Chairman, normally within 15 working days of the meeting. 

 
 
8.7 Minutes and non-confidential agenda papers of the full Governing 

Body will be available during normal College hours from the Assistant 
Principal - Registry, Estates & Governor Services’ office and the 
Learning Resources Centres.  

 
The unconfirmed minutes will only be published on the Governors’ 
Website (www.mbro.ac.uk/governors), following approval by the 
Chairman of Governors and if no adverse comments have been 
received from Governors regarding the content of the minutes within 
five working days of the Governing Body receiving the unconfirmed 
minutes from the Assistant Principal - Registry, Estates & Governor 
Services - appendices deemed appropriate by the Governing Body will 
also be posted on the Governors’ Website. 

  
 
8.8 Signed minutes will be kept by the Assistant Principal - Registry, 

Estates & Governor Services for a minimum of 
 
   Governing Body  5 academic years 
   Committee   3 academic years 
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9 Confidentiality 
 
 9.1 The last substantive item on each agenda of the Governing Body, 

prior to the confidential item, will be entitled ‘Matters for Publication’ 
and any confidential agenda papers and minutes will be listed. 

 
 
 9.2 Agenda papers of the Remuneration Committee will be confidential 

and will be made available only to Members of that Committee. 
 
 
 9.3 Minutes of the Remuneration Committee will be confidential and will 

not be available to Staff and Student Governors. 
 
 
 9.4 The originator of an agenda paper must clearly designate a paper if it 

is to be regarded as confidential and therefore not to be made 
available to staff, Staff Governors, Student Governor and public, and 
the paper should state the reason(s) for this designation. 

 
  
 9.5 An item should be designated and treated as confidential if 
 
  i) it relates to an identifiable member of staff regarding 

appointment, remuneration, conditions of service, promotion, 
conduct, suspension, dismissal or retirement.  

 
  ii) it deals with commercially sensitive information, which if 

generally available would disadvantage the College in its 
relationship with another party. 

 
  iii) it relates to negotiations with Trade Unions. 
 
  iv) it contains legal advice in relation to any of the above. 
 
  Confidential items will remain so for a period of two years unless 

specifically designated otherwise. 
 
  Students and Staff (including Staff Governors) shall automatically 

withdraw from that part of any meeting of the Governing Body at 
which the appointment, remuneration, conditions of service, 
promotion, conduct, suspension, dismissal or retirement of any 
member of staff holding a post senior to his own are to be considered.  

 
The Assistant Principal - Registry, Estates & Governor Services, in his 
capacity as Clerk to the Corporation, shall follow the rules as laid 
down in Instrument 14 with regards to withdrawing from the meeting. 
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10 Allowances 
 
 Travelling, subsistence or other allowances, as determined by the 

Governing Body, are payable in accordance with the provisions applicable 
to staff within the Financial Regulations. 

 
 
11 Complaints 
 
 A complaint against the Governing Body or an individual member of the 

Governing Body shall be addressed to the Assistant Principal - Registry, 
Estates & Governor Services who shall deal with the matter as appropriate. 
The response to such a complaint will include details of the arrangements 
for pursuing the matter with an independent body.   

 
 A complaint against the Assistant Principal - Registry, Estates & Governor 

Services shall be forwarded to the Chairman of Governors.  A copy of the 
Complaints Procedure is attached. 

 
 
12 Changes to Standing Orders 
 
 Changes to these Standing Orders must be determined by the Governing 

Body and the Standing Orders will be reviewed annually, as part of the 
Assistant Principal - Registry, Estates & Governor Services© Annual Report. 
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The Further Education Corporation of Middlesbrough College 
 

 
 
 
 
 
 
 
 
 

Complaints against the Governing Body 
 
 
1 A complaint against the Governing Body, a member of the Governing Body 

or the Assistant Principal - Registry, Estates & Governor Services (Clerk to 
the Corporation) may be made by an individual, business or an 
organisation. 

 
 
 2 Complaints against the Governing Body or a member of the Governing 

Body should be made in writing and addressed to the following 
 

Mr Richard Atkinson 
Assistant Principal - Registry, Estates & Governor Services 
Middlesbrough College 
Kirby Campus 
Roman Road 
Middlesbrough 
Cleveland 
TS5 5PJ 

 
 
 3 The complainant will be expected to state clearly the nature of the 

complaint and if appropriate provide copies of any related documentation. 
 
 
 4 The Assistant Principal - Registry, Estates & Governor Services will 
 

·  acknowledge receipt of the complaint without delay. 
 
·  investigate the complaint. 
 
·  endeavour to provide a response to the complaint within fifteen 

working days and if this is not possible provide the complainant 
with an interim statement. 

 
 
 5 The written response of the Assistant Principal - Registry, Estates & 

Governor Services will include details of any arrangements for pursuing the 
matter with an independent body (e.g. the Secretary of State for Education 
and Skills or the Learning & Skills Council). 
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 6 The Assistant Principal - Registry, Estates & Governor Services will keep 

the Chairman of Governors informed of the situation and will provide the 
Governing Body with a written statement of the nature of the complaint and 
the response at the next meeting. Such a report shall be circulated to 
members within ten working days of the response by the Assistant Principal 
- Registry, Estates & Governor Services, to the complaint, so that members 
are aware of the situation. 

 
 
 7 When carrying out an investigation regarding a complaint against the 

Governing Body or an individual member of the Governing Body, the 
Assistant Principal - Registry, Estates & Governor Services will have the 
authority to refer issues to the Governing Body©s auditors (external and / or 
internal) or other appropriate advisors. 

 
 
 8 A complaint against the Assistant Principal - Registry, Estates & Governor 

Services shall be forwarded to the Chairman of Governors for investigation 
and response. Letters for the attention of the Chairman of Governors 
should be addressed to 

 
The Chairman of Governors 
Middlesbrough College 
Kirby Campus 
Roman Road 
Middlesbrough 
Cleveland 
TS5 5PJ 

 
 
 9 The approach to be adopted by the Chairman of Governors in investigating 

and responding to a complaint will be similar to that outlined above with 
regard to complaints against the Governing Body and individual members 
of the Governing Body. 
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Appendix 8 - Register Of Interests 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr R Atkinson (Assistant Principal - Registry, Estates & Governor Services) 
 
Related to Mrs C A Wheatley (Chairman of the Remuneration Committee) - mother in law. 
(Declared also on Mrs Wheatley©s interest form). 
 

National Clerks Network Committee member (representing North East Clerks) (Vice Chairman as of 1 
September 2007). 
 

Governance Advisory Group / Clerks’ Advisory Group (Vice Chairman) 
 

Hutton Rudby Playgroup & Pre-school Committee 
 
 

Tees Valley Clerks (representing Middlesbrough College) 
      

 
 
 

18.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest – Paid Employment 

 
Date on which the interest 

was last declared 
 

 
Name Mr J Autherson 
 
I am an occasional consultant to the Centre for Process Innovation (Wilton) and am hence involved in hydrogen 
and energy projects across Tees Valley including the Middlehaven Project. 
 
 
 
 
 
 
 
 
 

 
 
 

21.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr J Bate 
 
Head Teacher of Acklam Grange School. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

3.10.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Ms V Bennett (resigned 19 September 2007) 
 
None 
 
 
 
 
 
 
 
 
 
 

 
 
 

3.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mrs A V Haskins 
 
Member of NATFHE. 
 
Member of Tees Valley Learning & Skills Council. 
 
Member of SKILL’s Governing Council 
 
 
 
 
 
 
 

 
 

24.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr J Hogg 
 
Chair of Middlesbrough Learning Partnership. 
Member of Association of College Managers. 
Member of F.E. Plus. 
Local Management Board For working Links. 
University Of Teesside Academic Board. 
Northern Colleges Network (NCN). 
Business Link Tees Valley Brokerage Partnership. 
Council Member of LSCTV. 
NEHSN Board. 
 
 
 

 
 

 
18.9.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mrs J Hill 
 
None declared. 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
19.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr M McClintock 
 
 
Senior Manager and Clerk to the Board of Governors of University of Teesside. Potential conflict of interest 
when College negotiating with University, but usually both institutions are working together in a constructive 
partnership. 
 
Director of Endeavour Housing Association (unpaid). 
 
 
 
 
 
 

 
 
 

8.10.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Dr M Mehta 
 
Retired. 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
19.8.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr P I Newbold 
 
Director of New Bold Design Limited. 
 
Employee (Associate) of DEWJOC Architects Limited. 
 
Director of Dinsdale Spa Management Co Ltd. 
 
 
 
 
 
 
 

 
 
 

23.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mrs H Pearson OBE LLM 
 
Member of Middlesbrough Council (Deputy Leader Of Conservative Group). 
Chairman of Acklam Grange School. 
Chairman of Kader Primary School. 
President of West Middlesbrough Scouts. 
Vice President of Cleveland Scouts. 
President of Holiday Fund Middlesbrough. 
President Of Elizabethan Singers. 
Member of Fire Brigade Authority. 
Member of Middlesbrough Conservative Association 
Middlesbrough Rotary Club 
Member of Cleveland Police Authority 
 

 
 
 

8.8.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Ms S Shepherd 
 
Partner in Shepherd Taylor Partnership, Management Consultancy Company in the public and private sectors. 
Trustee of Northern College of Homeopathic Medicine, Gateshead. 
 
 
 
 
 
 
 
 
 

 
 
 

23.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr R Smith 
 
None. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

20.7.07 

 
Signed 
 

 

 
Date 
 

 



Page 91 of 123  

The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr M C Taylor 
 
Chief Executive, Business Link Tees Valley. 
 
LSC (Observer Status). 
 
 
 
 
 
 
 
 
 

 
 
 

15.9.06 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mrs D Turner 
 
Husband is a self employed roofing Contractor trading as Kevin Turner, Roofing Contractor and trades 
from the home address (not detailed) – clients are domestic. 
 
 
 
 
 
 
 
 
 
 

 
 
 

12.8.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mrs C M Whatley 
 
Public Appointment - Justice of the Peace (Supplementary List). 
 
Membership - Magistrates Association. 
 
Member of Governing Body of Acklam Grange School 
 
Councilor – Kader Ward Acklam, elected 3 May 2007, Middlesbrough Council. 
 
 
 
 
 

 
 
 

19.7.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mrs C A Wheatley 
 
Assistant Director of Personnel, South Tees Acute Hospitals NHS Trust. 
(Retired April 2002) 
 
Company Director (unpaid) Bow Street Project, Guisborough. 
 
Mother in law to the Clerk to the Corporation (Richard Atkinson). 
 
 
 
 
 

 
 
 

6.8.07 

 
Signed 
 

 

 
Date 
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The Further Education Corporation of Middlesbrough College 
Register of Members© Interests 

 
Each member is invited to register all business interests, financial or otherwise, which he or she, so far as he or she is aware, his or her 
spouse or partner, children or other close relatives may have. Members should inform the Assistant Principal - Registry, Estates & Governor 
Services whenever their circumstances change and interests are acquired or ceased. 
 
Please refer to the guidance notes and the provisions in the College©s Code of Conduct, which relate to Conflicts of Interest. 
 

 
Nature of Interest 

 
Date on which the interest 

was last declared 
 

 
Name Mr B H Whitfield JP 
 
Managing Director - Hautin Tarpaulins Limited, Unit 8B, Royce Avenue, Cowpen Lane Industrial Estate, 
Billingham. 
 
Member of Governing Body of Nunthorpe School. 
Chairman - Justice Support Project (Cleveland). 
Director - Tees Valley Small Business Club Ltd. 
Director - Cleveland Youth Association. 
Director - Zetland Masonic Properties Ltd. 
Director of Cygnet Nursery.  
 
 

 
 
 

19.7.07 

 
Signed 
 

 

 
Date 
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Senior Management Team / College Budget Holders & Assistant Principal - Registry, Estates & Governor Services 
Gifts & Hospitality Declaration 

Academic Year 2006 / 2007 
 

Date Name of Senior Management Team 
College Budget Holders 
Assistant Principal - Registry, Estates & 
Governor Services 

Type of Gift / Hospitality Host 

8 September 2006 Karen Joyce Received two tickets to the Robbie 
Williams’ concert at Roundhay Park. 
Tickets passed on to Adele Carlyon and 
Lucy Battram for their use. 
 

TFM 

20 October 2006 Martin Peagam One ticket to see Watford v 
Middlesbrough football match on 
Saturday 4 November at Watford. To 
include return train travel, hotel for the 
evening, meal and drinks after the game. 
 

Faber Maunsell 

2 December 2006 John Hogg Manchester United v Middlesbrough 
football match. 
 

Sportsvine 

18 December 2006 Zoe Lewis 1GB memory stick received. Will be used 
for College business only. 
 

Turner & Townsend 
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Date Name of Senior Management Team 

College Budget Holders 
Assistant Principal - Registry, Estates & 
Governor Services 

Type of Gift / Hospitality Host 

December 2006 Karen Joyce Bulgari perfume 
Basket of edible goodies 
Bottle of red wine 
 

Hippo Creative 
TFM 
Evening Gazette 

8 March 2007 John Hogg Middlesbrough v Manchester United 
football match, Saturday 10 March 2007. 
 

University of Teesside 
(Graham Henderson) 

5 April 2007 Karen Joyce A place in Century Radio’s box for the 
Boro v Villa match on 14 April 2007. 
 

Century Radio 

23 May 2007 Shelagh Wright Attending a concert in Carlisle on Sunday 
3 June 2007. 
 

System Group 
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Training Activity 2006 / 2007 
(as of 31 July 2007) 

 
OO - Operating Objective 
SO - Strategic Objective 

 
This details the training activity of all Governors, undertaken by the Assistant Principal - Registry, Estates & Governor Services and any other 
associated activity taken place by the Governors on their own. Some training of the Assistant Principal - Registry, Estates & Governor 
Services may be contained with the Registry & Governor Services’ Training Activity due to being specific to the needs of the department, as 
opposed to specific to Governance. 
 
Date of Event 

 
Description Governors/Clerk Who Attended 

 
Identified Via 

21 Nov 2006 
(Seminar) 

SA 1 
OO 1 

 

Tees Valley Governor Training Workshop 
(Learners, Curriculum & Standards) run 
by the AoC / CEL and co-ordinated by FE 
Plus (Tees Valley Clerks). 

Mrs Diane Turner. 
 

Tees Valley  
Governor Training. 

21/23 Nov 2006 
(Conference) 

SA 2 
OO 7 

 

AoC National Conference 2006. Mr John Hogg. 
Mrs Hazel Pearson OBE. 
 

Training Plan 
2006 / 2007. 
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Date of Event 

 
Description Governors/Clerk Who Attended 

 
Identified Via 

29 Nov 2006 
(Seminar) 

SA 5 
OO 21 

 

Changes to the Instrument & Articles of 
Government – seminar run by Eversheds 
following changes to the I & A’s in 2006. 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Eversheds Training 
leaflet. 

11 Dec 2006 
(Seminar) 

SA 7 
OO 37 

 

Age discrimination Training, run by 
Dickinson Dees for all College Managers. 
(session 1) 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Human Resource led 
training in liaison with 

Dickinson Dees. 
 

13 /14 Dec 2006 
(Course) 

SA 4 
OO 19 

 

Managers into leaders course (residential 
days 1 & 2). Course run across the Tees 
Valley for Management Spine staff within 
the College. 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Workforce 
Development Initiative. 

 

8 Jan 2007 
(Seminar) 

SA 7 
OO 37 

 

Age Discrimination Training, run by 
Dickinson Dees for all College Managers 
(session 2). 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Human Resource led 
training in liaison with 

Dickinson Dees. 
 

5 Feb 2007 
(Seminar) 

SA 5 
OO 21 

 

FE Reform Regional Consultation Event. Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
Mrs Zandra Haskins. 
Mrs Hazel Pearson OBE. 
 

Consultation Event 
Invite from AoC / CEL. 
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Date of Event 

 
Description Governors/Clerk Who Attended 

 
Identified Via 

19 Feb 2007 
(Course) 

SA 4 
OO 19 

 

Managers into leaders course (day 3). 
Course run across the Tees Valley for 
Management Spine staff within the 
College. 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Workforce 
Development Initiative. 

 

26 Feb 2007 
(Seminar) 

SA 7 
OO 37 

 

Tees Valley Governor Training Workshop 
(Age Discrimination) run by the Dickinson 
Dees and co-ordinated by FE Plus (Tees 
Valley Clerks). 

Mr Philip Newbold. 
Mrs Diane Turner. 

Tees Valley  
Governor Training. 

3 Mar 2007 
SA 7 

OO 37 
 
 

Skill National Council Meeting. Mrs Zandra Haskins. 
 

Skill Council Invite. 

24 Apr 2007 
(Course) 

SA 4 
OO 19 

 

Managers into leaders course (day 4). 
Course run across the Tees Valley for 
Management Spine staff within the 
College. 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Workforce 
Development Initiative. 

 

26 April 2007 
(Seminar) 

SA 1 
OO 1 

 

Tees Valley Governor Training Workshop 
(Improving Governance through Effective 
Self Assessment) run by the AoC / CEL 
and co-ordinated by FE Plus (Tees Valley 
Clerks). 
 

Mr Philip Newbold. 
Ms Sarah Shepherd 
 

Tees Valley  
Governor Training. 
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Date of Event 

 
Description Governors/Clerk Who Attended 

 
Identified Via 

29/30 Apr 2007 
(Conference) 

SA 4 
OO 18 

 

National Clerks’ Conference 2007. Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Training Plan 
2006 / 2007. 

15 May 2007 
(Meeting) 

SA 4 
OO 18 

 

Governor Training Event – Acklam Hall 
Sixth Form Centre to discuss Child 
Protection, Inspection, Mission Statement, 
Leitch. Governance Self Assessment 
deferred until the 16 July 2007. 
 

Circulation list as per the confirmed minutes of the 
15 May 2007. 

Calendar of Meetings 
2006 / 2007. 

5 June 2007 
(Seminar) 

SA 1 
OO 1 

 

Tees Valley Governor Training Workshop 
(Excellence in Governance) run by the 
AoC / CEL and co-ordinated by FE Plus 
(Tees Valley Clerks). 
 

Ms Sarah Shepherd. 
 

Tees Valley  
Governor Training. 

19 June 2007 
(Course) 

SA 4 
OO 19 

 

Managers into leaders course (day 5). 
Course run across the Tees Valley for 
Management Spine staff within the 
College. 

Mr Richard Atkinson  
(Assistant Principal - Registry, Estates & Governor Services). 
 

Workforce 
Development Initiative. 

 

16 July 2007 
(Meeting) 

SA 4 
OO 18 

 

Special Governing Body to discuss 
Governance Self Assessment, which was 
deferred from the 15 May 2007. 
 

Circulation list as per the confirmed minutes of the 
16 July 2007. 

Calendar of Meetings 
2006 / 2007. 
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Appendix 10 – Governance Training Plan 2007 / 2008 
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The Further Education Corporation of Middlesbrough College 
 
 
 
 
 
 
 
 

Governance Training Plan 2007 / 2008 
 
Faculty/Dept:  Assistant Principal - Registry, Estates & Governor Services & Governing Body           
 
No of Staff:  1 Clerk & 17 Governors          
 
Prepared By:    Richard Atkinson 
    Assistant Principal - Registry, Estates & Governor Services 
    Kirby Campus 
 
 
This Breakdown of Funding Applied for Equals: 
 
 Assistant Principal - Registry, Estates & Governor Services  £ 1,000   (Mainstream Governing Body Training) 
 Governing Body      £ 2,350  (Mainstream Governing Body Training) 
 Times Education Supplement    £    150  (2 Subscriptions to Times Educational Supplement) 
         ---------- 
 Total Requested      £ 3,500 
         ---------- 
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Governance Training Plan 2007 / 2008 (continued) 
 

 
Identify 

which college 
performance 
indicator is 

being met i.e. 
strategic 

plan, 
operating 

statement ref. 
 

 
Name of 

Staff 

 
Training/Development 

Activity 

 
Method by which 

need is identified 

 
Method of Delivery 

(place and provider 
if known) 

 
Resources 

 
Estimated 

Cost 

 Richard 
Atkinson 
(Assistant 

Principal - 
Registry, 
Estates & 
Governor 
Services) 

 

Good Governance 
Conference 2008 
(6 – 8 March 2008) 

 

External Event External Course 
AoC / CEL 

 (Manchester) 
 

2 Days £400 
(Total) 

 

 Richard 
Atkinson 
(Assistant 

Principal - 
Registry, 
Estates & 
Governor 
Services) 

 

AOC / CEL Workshops 
(Topics be advised as and 

when available) 
 

Workshops External Courses 
(London, 

Manchester, 
Newcastle or York) 

3 days 
(3 x 1) 

£600 
(Total) 
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Identify 
which 

college 
performance 
indicator is 
being met 

i.e. strategic 
plan, 

operating 
statement 

ref. 
 

 
Name of 

Staff 

 
Training/Development 

Activity 

 
Method by which need is 

identified 

 
Method of 

Delivery (place 
and provider if 

known) 

 
Resources 

 
Estimated 

Cost 

 Chairman 
& Vice 

Chairman 
Of 

Governing 
Body 

(2) 
 

AOC  
2007 Annual AOC 

Conference (Chairman & 
Vice Chairman)  

(20– 22 November 
2007) 

 

External Event External 
Course 

AOC 
(Birmingham) 

 

3 days £600 
(Total) 

 

 Governing 
Body  

(2) 

Good Governance 
Conference 2008 
(6 – 8 March 2008) 

 

External Event External 
Course 

AoC / CEL 
 (Manchester) 

 

2 days 
 

£600 
(Total) 

 Governing 
Body  

(1) 

Good Governance 
Forums 

(31 October 2007) 
(May 2008) 

 

External Event External 
Course 

AoC 
 (Manchester) 

(TBA) 
 

2 days 
 

£400 
(Total) 
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Identify 
which 

college 
performance 
indicator is 
being met 

i.e. strategic 
plan, 

operating 
statement 

ref. 
 

 
Name of 

Staff 

 
Training/Development 

Activity 

 
Method by which need is 

identified 

 
Method of 
Delivery 

(place and 
provider if 

known) 

 
Resources 

 
Estimated 

Cost 

 Governing 
Body  

(Mrs A V 
Haskins) 

 

SKILL National Meetings  
& Annual Conference 

(Dates - TBA) 
 

External Event External 
Meetings / 

Conference 
 (London) 

 

2 days £350 
(Total) 

 Governing 
Body 

(Staff 
Governor) 

(1) 
 

NATFHE  
Staff Governor 

Conference 2007 
(Date - TBA) 

 

External Event External 
Course 

NATFHE 
 (London) 

 

1 day £200 
(Total) 

 Governing 
Body 

(Student 
Governor) 

(1) 
 

AOC  
Staff Governor Policy 

Forum 2007 
(25 October 2007) 

 

External Event External 
Course 
AOC 

 (Tate Modern, 
London) 

 

1 day £200 
(Total) 
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Identify 
which college 
performance 
indicator is 

being met i.e. 
strategic 

plan, 
operating 

statement ref. 
 

 
Name of 

Staff 

 
Training/Development 

Activity 

 
Method by which 

need is identified 

 
Method of Delivery 

(place and provider 
if known) 

 
Resources 

 
Estimated 

Cost 

 Governing 
Body 
(17) 

Tees Valley Governor  
Training Events 

 

External Event 
 

External Events 
Presentations 

Discussion Groups 
Workshops 

 

3 evening 
sessions 

during the 
Academic 

Year 
 

FOC 
(Total) 

 Governing 
Body 

(2) 
 

Subscriptions for Times 
Education Supplement 

(Principal / Chief 
Executive and Assistant 

Principal - Registry, 
Estates & Governor 

Services) 
 

n/a n/a n/a £150 
(Total) 
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Identify 
which 

college 
performance 
indicator is 

being met i.e. 
strategic 

plan, 
operating 
statement 

ref. 
 

 
Name of 

Staff 

 
Training/Development 

Activity 

 
Method by which 

need is identified 

 
Method of Delivery 

(place and provider 
if known) 

 
Resources 

 
Estimated 

Cost 

 Governing 
Body 
(17) 

Governor Training 
Sessions identified by 
Assistant Principal - 
Registry, Estates & 
Governor Services, 

Chairman & Principal / 
Chief Executive  

 

In house training In house training 
 

1 day 
 

FOC 
(Total) 

 Governing 
Body 
(17) 

Development of 
Individual Training Plans 
where appropriate and 

requested 

In house training In house training 
(Assistant Principal - 
Registry, Estates & 
Governor Services 

and / or Vice  
Principal – Strategic 

Development to assist 
in the development of 

the Training Plans) 
 

Various 
(if required) 

FOC 
(Total) 
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Appendix 11 - Governance Quality Improvement Plan 2007 / 2008 
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Governing Body 
 

Quality Improvement Plan 2007 / 2008 
 

8 October 2007 
 

Review Dates 
(31 March 2008 & 30 June 2008) 

 
 
Key 
 
GB Governing Body 
 
HP Hazel Pearson OBE LLM, Chairman of Governors 
 
JH John Hogg, Principal / Chief Executive  
 
RA Richard Atkinson, Assistant Principal - Registry, Estates & Governor Services 
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Ref 
No 

 
Action 

P
ri

o
ri

ty
 L

ev
el

 (
h

ig
h

, 
m

ed
iu

m
, l

o
w

) 

Outcomes Success 
Criteria 

P
er

so
n

 R
es

p
o

n
si

b
le

 
fo

r 
im

p
le

m
en

ta
ti

o
n

 

Target 
Completion 

Date 

Monitoring 
Arrangements 

P
er

so
n

 r
es

p
o

n
si

b
le

 
fo

r 
m

o
n

it
o

ri
n

g
 Progress / 

Review  
(to be 

completed 
in year) 

 

W1 Engagement with 
staff and students 
could be 
improved. 
 

H ·  Improved 
representation 
at Employer 
Liaison Boards, 
College 
Committees, 
College Events, 
Student Lunch 
with the 
Principal/Chief 
Executive and 
ad hoc events 
organised by 
the College. 

 
·  To develop a 

monitoring 
system for 
attendance at 
all events. 

·  Improved 
attendance. 

 

·  Increased 
awareness of 
emerging staff 
and learner 
issues. 

 

·  Positive 
engagement 
is reflected in 
the 
2007/2008 
Governance 
SAR. 

 

·  Benchmark 
data with 
other North 
East 
Colleges. 

 

RA 31 July  
2008 

·  Attendance 
monitoring 
matrix. 

 
·  Updates given 

at the 
Governing 
Body meetings 
on the 31 
March 2008 
and 30 June 
2008 for terms 
1, 2 and 3 
respectively. 

GB  



Page 113 of 123  

 

Ref 
No 

 
Action 

P
ri

o
ri

ty
 L

ev
el

 (
h

ig
h

, 
m

ed
iu

m
, l

o
w

) 

Outcomes Success 
Criteria 

P
er

so
n

 R
es

p
o

n
si

b
le

 
fo

r 
im

p
le

m
en

ta
ti

o
n

 

Target 
Completion 

Date 

Monitoring 
Arrangements 

P
er

so
n

 r
es

p
o

n
si

b
le

 
fo

r 
m

o
n

it
o

ri
n

g
 Progress / 

Review  
(to be 

completed 
in year) 

 

W2 
 
 
 
 
 
 

D1 

There is a need to 
develop an 
appraisal system 
for Governors and 
External 
Members. 
 
The training of 
Governors needs 
to be focused not 
only at Governing 
Body / Tees 
Valley level but 
also at an 
individual level.  
 
 

M ·  Individual 
appraisal 
system agreed 
by the 
Governing 
Body. 

 
·  Identification of 

individual 
training needs. 

 
·  Specific targets 

set at an 
Individual and 
Governing Body 
level. 

 

·  New system 
agreed by the 
Governing 
Body. 

 
·  All appraisals 

undertaken. 
 
·  Individual 

Training 
Plans agreed 
and targets 
set by 
Appraisee. 

 

HP  
JH 
RA 

31 March 
2008 

 
 
 

31 July  
2008 

 
31 July  
2008 

·  Governing 
Body to be 
up-dated on 
the 31 March 
2008 and 30 
June 2008 
with a 
progress 
report from 
the Assistant 
Principal - 
Registry, 
Estates & 
Governor 
Services. 

 

HP 
& 

GB 
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Ref 
No 

 
Action 

P
ri

o
ri

ty
 L

ev
el

 (
h

ig
h

, 
m

ed
iu

m
, l

o
w

) 

Outcomes Success 
Criteria 

P
er

so
n

 R
es

p
o

n
si

b
le

 
fo

r 
im

p
le

m
en

ta
ti

o
n

 

Target 
Completion 

Date 

Monitoring 
Arrangements 

P
er

so
n

 r
es

p
o

n
si

b
le

 
fo

r 
m

o
n

it
o

ri
n

g
 Progress / 

Review  
(to be 

completed 
in year) 

 

D2 To continue to 
develop the 
Succession 
Planning Strategy 
at both a Senior 
Management and 
Governing Body 
level. 
  
 

H ·  Clear agreed 
Succession 
Strategy 
discussed and 
in place during 
2007 / 2008. 

 

·  Succession 
Strategy 
approved by 
Governing 
Body. 

 

HP  
JH 

 

28 January 
2008 

·  Governing 
Body to be 
up-dated on 
the 31 March 
2008 and 30 
June 2008 
with a 
progress 
report from 
the Assistant 
Principal - 
Registry, 
Estates & 
Governor 
Services. 

 

GB  
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Appendix 12 - Governance Performance Indicators 2006 / 2007 
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Governance Performance Indicators 2006 / 2007 
 

Performance Indicator Target/Measure 
Target 

Met Comment 

 
Membership 

   

    
·  Achievement of composition. 100% filled against vacancies being filled 

within one termly cycle. 
Yes There were no vacancies during the 

2006 / 2007 Academic Year. 
    

·  Annual comparison of 
skills/experience against template. 

To be undertaken every year. Yes The Template of Skills & Experience 
was up-dated by the Assistant 
Principal - Registry, Estates & 
Governor Services in 2006 / 2007. 
This was presented to the Search 
Committee on the 14 February 2007. 
 
The 2007 / 2008 review was 
discussed by the Search Committee 
on the 10 October 2007 prior to it 
being approved by the Governing 
Body on the 17 December 2007. 
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Members’ Attendance    
    

·  Achievement of overall target. 80% No This was not met in 2006 / 2007 with 
an overall attendance rate of 75% 
being achieved - the same level as 
the 2005 / 2006 Academic Year.  
 
Attendance Levels were as follows: 
 

·  Autumn 72% (8 meetings). 
·  Spring    79% (10 meetings). 
·  Summer 73% (10 meetings). 

    
·  Individual attendance against target. 75% No 7 of the 18 Governors (Student 

Governor attendance overlapped 
during the year) did not achieve the 
benchmark of 75% for 2006 / 2007.  
 
The list can be viewed within the 
attendance data circulated by the 
Assistant Principal - Registry, 
Estates & Governor Services and is 
also contained within Appendix 2 of 
the Annual Report for 2006 / 2007. 
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Training/Development    
    

·  Annual Training Needs Analysis. To be undertaken each year. Yes The 2007 / 2008 Training Plan was 
discussed and recommended for 
approval at the Search Committee 
on the 9 May 2007 and the 
Governing Body approved this on the 
2 July 2007 for implementation in 
2007 / 2008. 
 
Analysis will take place at each 
Search Committee meeting with 
regular additions to the Training 
Activity being undertaken by the 
Assistant Principal - Registry, 
Estates & Governor Services in 
liaison with the Chairman of 
Governors and / or the Tees Valley 
Clerks. 
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Training/Development (continued)    
    

·  Annual Training Plan Was the plan achieved? Yes The 2006 / 2007 Governance 
Training Plan was achieved with a 
full and detailed report being 
submitted to the Workforce 
Development Manager prior to the 
31 July 2007. 
 
The Training Activity Summary report 
for 2006 / 2007 is attached in 
Appendix 9 of the Assistant Principal 
- Registry, Estates & Governor 
Services’ Annual Report and this 
was formally presented to the Search 
Committee on the 10 October 2007. 

    
    
Mission/Strategic Direction    
    

·  Annual review of mission and 
strategic objectives. 

To be undertaken each year. Yes The Governing Body re-approved its 
Mission Statement & Strategic Aims 
on the 2 July 2007.  
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Target Setting/Monitoring    
    

·  Financial performance (achievement 
of budget and maintenance of 
category C Status College). 

Did the financial outturn meet budget and 
was category C status maintained? 

Yes At its meeting on the 17 December 
2007, the Governing Body received 
the Financial Statements, which 
indicated a category B status and an 
operating surplus of £848,000 for 
2006 / 2007 (£1,176,000 historical 
cost surplus).  
 
The Revenue Budget set by the 
Governing Body on the 3 July 2006 
was a small operating surplus of 
£102,000. 

    
·  Academic performance (as via the 

Standards Committee and full 
Governing Body). 

Was the report presented to the Governing 
Body? 

Yes Student Achievement for 2006 / 2007 
was presented to the Governing 
Body on the 8 October and the 17 
December 2007 respectively.  
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Target Setting/Monitoring (continued)    

    
·  College Performance Indicators to be 

subject to an annual report. 
Was the report presented to the Governing 
Body? 

n/a The College does not use College 
LSC Performance Indicators 
anymore albeit within the monthly 
management accounts, key ratios 
are used to monitor the College’s 
performance against set criteria. 
 
At its meeting on the 28 January 
2008, the Governing Body will 
receive a report from Tribal 
benchmarking some of its key data 
against other Colleges in the sector. 
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Contact with Stakeholders    
    

·  Annual Public Meeting Did the meeting take place? Yes The 2005 / 2006 Annual General 
Meeting took place on Monday 29 
January 2007 at 6.00 pm to formally 
approve the 2005 / 2006 Financial 
Statements and the Annual Report, 
which are now posted on the 
Governors’ Website at 
www.mbro.ac.uk/governors. 
 
The 2006 / 2007 Annual General 
Meeting will take place on Monday 
28 January 2008 at 6.00 pm to 
formally approve the Annual Report. 
Once this is approved it will be 
posted on the Governors’ Website. 
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Performance Indicator Target/Measure 
Target 

Met Comment 

    
Contact with Stakeholders (continued)    
    

·  Termly meetings of the Advisory 
Committee? 

Did the meetings take place? Yes The Faculty Advisory Committees 
met as per normal and full details of 
the minutes are available from the 
appropriate Head of Faculty.  
 
During 2006 / 2007 there were two 
College Committees (excluding 
Faculty Advisory Committees), which 
had Governor representation: 
 

·  Health & Safety  
(Mr P I Newbold) 
 

·  Equality & Diversity 
           (Mrs A V Haskins) 

    
 
 

 


